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LOI GIOI THIEU

Sé tay Hwéng dan Két néi cong dong trong quan ly rirng cao su
bén virng dwoc bién soan theo Chuwong trinh hop tac ctia Tap
doan Céng nghiép Cao su Viét Nam (Tap doan/VRG), T chirc
Oxfam tai Viét Nam (Oxfam) va Vién Tw van Phat trién Kinh té
Xa héi Néng thén va Mién nui (CISDOMA) nham hd tro VRG
va cac don vj thanh vién thuc dady Chwong trinh phat trién bén
virng va dau tw cé trach nhiém tai Viét Nam, phan dau tré thanh
mot doanh nghiép tién phong gan phat trién kinh té véi bao vé
moi trwéng, ddng gop cho xa hoi va cong dong, déc biét trong
quan ly rirng cao su bén virng.

Muc dich ctia S tay nham tdng cwédng hiéu qua va chéat lwong
cho céac hoat dong két néi, tham van y kién ctia cong déng, tiép
nhan va x& ly khiéu nai clia cong dbng lién quan dén cac hoat
dong dau tw, sdn xuat va phwong an quan ly rirng cao su bén
virng tai cac dw an cua Tap doan & Viét Nam, dadm bao tinh
tuan tha v&i quy dinh phap luat quéc gia va hai hoa véi quy wéc
qudc té trong tham van, két ndi cong déng.

S6 tay nay dwoc xay dwng trén co s& tham khao mot sb dw an
da va dang trién khai thuc hién vé tham van cong dong tr cac
dw an cua Tap doan. Bdng thdi, Sé tay dwoc cap nhat theo mot
sb quy dinh phap ly vé yéu cau két néi, tham van cong dong lién
quan dén quan ly rirng va dat rirng, va tham khao cac nguyén
tac trong Hwéng dan vé doanh nghiép va quyén con ngudi cla
Lién Hop Qubc, bo Tiéu chudn QLRBV cuia Hoi ddng quan tri
rieng (FSC) ap dung tai Viét Nam, Hwéng dan thye hién nguyén
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tac FPIC (Béng thuan dwa trén nguyén tac tw nguyén, co trwédc
va duoc théng tin day du) ctia FSC trong tham van cdng dong.
VRG da st dung cac Tiéu chuan, Chinh sach va Hwéng dan
cua FSC lam tai liéu tham khao cho viéc xay dwng tai liéu nay.

Nh& sw tham gia cla tw van bién soan, dédng gop tich cuc tir
cac chuyén gia, can bd va cac thanh vién ctia Tap doan théng
qua cac hdi thdo, ap dung thi diém, Sé tay dwoc hoan thanh dé
lam céng cu gitp Tap doan trién khai hoat dong két ndi cong
doéng tai Viét Nam va la tai liéu tham khao dé tién dén xay duwng
Sb tay Hwéng dan Két néi cong déng tai Campuchia va Lao
trong th&i gian toi.

Chung t6i rat mong tiép tuc nhan dwoc cac y kién dong goép dé
S tay nay dwoc hoan thién hon trong cac 1an tai ban sau.

Tap doan Cong nghiép Cao su Viét Nam

Tbng Giam dbc

HUYNH VAN BAO
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DANH MUC TU VIET TAT

BNNPTNT Bo Néng nghiép va Phat trién Nong thén

CBCD Can bd cong déng

CoC Chudi hanh trinh s&n phdm (Chain of Custody)
DN Doanh nghiép

DTTS Dan toc thiéu sb

PTM Danh gia tac dong mai trwdng

Hoi ddng quan tri rirng (Forest Stewardships

FSC Council)

Sw ddng thuan dwa trén nguyén tac tw nguyén,
FPIC c6 trwde va duoc thdng tin day da (Free, Prior
and Informed Consent)

Cao su - Dong chdy cudc séng
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HCVF

KNCD

KT-XH-MT

QLRBV

TT
28/2018

UNDP

VFCS-
CoC

Rlrng c6 gia tri bao tdn cao (High Conservation
Value Forest)

Két ndi cong ddng

Kinh t&, xa hoi, mdi trudng

Quan ly rixng bén virng

Thoéng tw s6 28/2018/TT-BNNPTNT ngay
16/11/2018 ctia B6 Noéng nghiép va Phat trién
néng thén Quy dinh vé quan Iy rivng bén virng.

Co quan phat trién cta Lién Hop Québc (United
Nations Development Programme)

Tiéu chuén chubi hanh trinh san pham thudc

Hé théng Ching chi rirng Viét Nam (Viet Nam
Forest Certification Forest Certification Scheme —
Chain of Custody)
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Tiéu chuan Quan ly rixng bén virng thudc

Hé théng Chirng chi rirng Viét Nam (Viet Nam

VFCS-FM
Forest Certification Scheme — Forest
Management)

VRG Tap doan Céng nghiép Cao su Viét Nam (Viet

Nam Rubber Group)
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MOT SO KHAI NIEM VA THUAT NG

Bao ton
da dang
sinh hoc

B&o ton da dang sinh hoc la viéc bao vé sy
phong phu cla cac hé sinh thai ty nhién
quan trong, dac thu hoac dai dién; bao vé
moi trwong sdng tw nhién thwong xuyén
hoac theo mua cla loai hoang da, canh
quan méi trwdng, nét dep doc dao cula ty
nhién; nudi, tréng, cham séc loai thuéc Danh
muc loai nguy cép, quy, hiém duoc wu tién
bado vé; lwu gilr va bdo quan lau dai cac mau
vat di truyén.

Bén lién
quan

Bt ky mot ngwdi, mot nhém hay co quan, t6
chire ¢6 lién quan dén quan ly rirng cla chi
reng.

Can bé
cong dong

La nhirng nhirng can b, nhan vién cta
doanh nghiép truc tiép thwc hién, tham gia
lam viéc v&i cong ddng dé tham van, trién
khai cac dw an cua DN ciing nhw cac hoat
dong KNCD.

'WWEF-Viét Nam (2018), Sé tay huéng dan quan Iy rieng Cao su bén viing
theo tiéu chuan Chung chi rirng Quéc té; Luét Lam nghiép Viét Nam 2017
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Chu rivng la t6 chire, hd gia dinh, ca nhan,
céng déng dan cw dwoc Nha nwéc giao
rirng, cho thué rirng; giao dat, cho thué dat

h ¥ U 2 A N X 5 3 N
Chu ring deé trong rrng; ty phuc hoi, phat trien rieng;
nhan chuyén nhwong, tang cho, thira ké
rirng theo quy dinh cla phap luat.
Chimgchi |4 0
QLRBV . g I g dap

(ng c&c tiéu chi vé Quan ly rirng bén virng.

Cong ddng dwoc hidu [a mot nhém ngu i
sbng trong mot khu vuc dia ly nhat dinh.
Cong ddng duwoc xac dinh nhw toan bod
Céng doéng | nhirng nguoi va tb chirc co kha nang bj tac
dong truc tiép va gian tiép béi dw an bao
gdm ngudi va td chire sinh sbng, l1am viéc,
ngudi cé quyén sir dung dat, ...

Coéng déng dan cw bao gdm cong ddng
ngwdi Viét Nam sinh sbng trén cung dia ban
thon, lang, &p, ban, budn, bon, phum, séc, td
dan phd, diém dan cw twong tw va cé cling
phong tuc, tap quan.

Coéng dong
dan cw

Cao su - Dong chay cudc séng KGN
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Cdng déng
dia phwong/
Dan téc

tai cho

Nguwoi dan dia phwong la nhirxng nguwdi sinh
sbng gan rirng va cé sinh ké phu thudc rat
I&n vao cac sé&n pham va dich vu tr rirng.
Nguwdi dan dia phwong bao gém cong déng
dan toc tai chd, ngudi dan toc thiéu sd,
nguw&i dan di cw va néng hé & khu vwc ndng
thoén.

Dai dién
coéng dong

La ca nhan hodc nhém nguoi hodc t6 chirc
duwoc cong dong dé xuat lam dai dién. Tuy
nhién, khi d& cap dén cong déng can thiét
phai tiép can dén tat ca cac dbi twong khac
nhau trong cong ddéng hon 1 viéc chi tiép
can dai dién cong dong.

Pa dang
sinh hoc

Da dang sinh hoc la sw phong phu vé gen,
loai sinh vat va hé sinh thai trong ty nhién.

Go
hop phap

G& hop phap 1a gb, san pham gb duogc khai
thac, mua ban, san xuéat phu hop véi quy
dinh cua phap luat Viét Nam.
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Dai rirng lién két gitra hai khu rirng ma doc

Hanh | .
anhlang | iheo 161 di d6 cac loai dong vat hoang da co
thé di lai.
R Hanh lang da dang sinh hoc 1a khu vuc nbi
Hanh lang .. . .. A .
da dan lién cac vung sinh thai tw nhién cho phép
sinh-hfc céc loai sinh vat séng trong cac vung sinh
) thai do co thé lién hé véi nhau.
Hé sinh thai 1a quan xa sinh vat va cac yéu
Ha sinh thai t6 phi sinh vat cua mot khu viee dia ly nhat

dinh, c6 tac dong qua lai va trao ddi vat chét
vOi nhau.

Két néi cong ddng: |a tAt ca cac hoat dong
ma doanh nghiép thuwc hién nham hiéu rd
hon nhirng tac dong gilra hoat ddng san
xuét kinh doanh clia doanh nghiép dbi voi
Két ndi coéng dong, nhirng kho khan, nhu cau, mong
cong dong | mubn cla cong dong, tir d6 cé nhivng hanh
dong nham giai quyét nhirng kho khan
vwdng méc nham tang cwdng sy gan két
gitra doanh nghiép v&i cong ddng, dadm bao
phat trién bén virng.

Cao su - Dong chay cudc séng MIEENEEGEGN
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Khiéu nai

La nhirng phan anh, gép y, phan nan
(complaints, grievances) cia cong dong va
céac chu thé khac dén doanh nghiép thé hién
s khéng hai long clia ho vé nhirng hanh
dong hay thiéu sét clia doanh nghiép ma
khong tuan thi hodc vi pham cac yéu ciu
cta phap luat hodc cac diéu kién dé cap cac
chirng chi cling nhw cac cam két ctia chinh
doanh nghiép. Khai niém khiéu nai trong

S6 tay nay khéng bao gdm céc truéng hop
khiéu nai hanh chinh dwoc quy dinh trong
Luat Khiéu nai nam 2011 cda Viét Nam.

La tai liéu vé 1am san dworc lwu gil tai co s&
san xuét, kinh doanh 1am san va lwu hanh
cung vé&i lam san trong qua trinh khai thac,
mua ban, xuét khau, nhap khau, van chuyén,
ché bién, cét gitr.

Lam san

Lam san la san pham khai thac ti rivng bao
gdm thuc vat rirng, ddng vat rivng va cac
sinh vat rirng khac gdm céa gé, lam san ngoai
g0, sa&n pham gb, song, may, tre, nlra da ché
bién.
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Loai dic hiru 1a loai sinh vat chi tén tai, phat
trién trong pham vi phan bé hep va gi¢i han

L?al . trong moét vung Ianh thd nhét dinh cla Viét
dac hiru N A e e

Nam ma khéng dwgrc ghi nhan la co @ noi

khac trén thé gioi.

Loai ngoai lai xam hai 1a loai ngoai lai 1an
Loai chiém noi sinh séng hoac gay hai dbi véi cac
ngoai lai loai sinh vat dia phwong, lam mét can bang
xam hai sinh thai tai noi chiing xuét hién va phat

trién.

Loai nguy cap, quy, hiém dwoc wu tién bao

vé |a loai hoang da, giébng cay trdng, gibng
Loai vat nuéi, vi sinh vat va ndm dac hiru, co gia
nguy cap, tri d&c biét vé khoa hoc, y té, kinh t&, sinh
quy, hiém thai, canh quan, méi trwong hoac van héa

- lich str ma sb lwong con it hodc b de doa

tuyét chang.
Loai Loai thwe vat rirng, dong vat rivng nguy cép,
thwc vat quy, hiém la loai thwc vat rirng, dong vat
rieng, ddng | rirng co gia tri dac biét vé kinh té, khoa hoc,
vat rirng y té, sinh thai, cdnh quan va méi trudng, s
nguy cap, lwong con it trong tw nhién hoac c6 nguy co
quy, hiém bi tuyét ching.
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Phat trién
coéng dong

Phat trién cong dong 1a phwong phéap giai
quyét mot sb van dé kho khan, dap rng nhu
cau cla cong dong, hudng tdi sy phat trién
khéng ngirng vé doi sdng vat chat va tinh
than ctia nguwdi dan théng qua viéc nang cao
nang lwc, tang cwdng sw tham gia, doan két,
phdi hop chéat ché gitra ngwdi dan véi nhau,
gitra ngudi dan véi cac td chire va gitra cac
t6 chirc v&i nhau trong pham vi mét cong
déng.

Quan ly
rirng
bén virng

Quan ly rixng bén virng la phuong thire quan
tri rti'ng bdo dam dat dwgrc cac muc tiéu bao
vé va phat trién rivng, khong lam suy giam
cac gia tri va nang cao gia tri rirng, cai thién
sinh k&, bao vé méi trwéng, gép phan gilr
virng qudc phong, an ninh.

Quyén s&
hiru rirng
san xuat la
rieng trong

Quyén s& hiru rivng san xuét la rivng tréng
bao gdbm quyén chiém hiru, quyén st dung,
quyén dinh doat cta cha rirng dbi véi cay
tréng, vat nudi va tai san khac gan lién véi
rirng do chd rivng dau tw trong thei han
dwoc giao, dwoc thué dé trong ring.
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Quyén Quyén st dung rirng 1a quyén ctia chi rirng
str dung dwoc khai thac cong dung, huwédng hoa loi,
rieng lgi tire twr rivng.

Rirng la mét hé sinh thai bao gdm céc loai
thwe vat rirng, ddng vat rivng, ndm, vi sinh
vat, dat rivng va cac yéu té méi trwong khac,
trong d6 thanh phan chinh la mét hodc mot
s loai cay than g, tre, nira, cay ho cau c6
chiéu cao dwoc xac dinh theo hé thuc vat
trén nai dat, nai da, dat ngap nwéc, dat cat
hoac hé thwc vat dac trweng khac; dién tich
lién vung ttr 0,3 ha tré 1én; dd tan che tr 0,1
tré Ién.

Rirng

Thuét nglr dung trong tai liéu nay mang ham
y vé rirng tréng Cao su hay vwdn Cao su
hay ddn dién Cao su cla doanh nghiép, t&
chire, hd gia dinh, ca nhan, cdng déng dan
cuw.

Rirng
Cao su
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Rirng
dac dung

Puoc s dung chi yéu dé bao ton hé sinh
thai rieng tw nhién, ngudn gen sinh vat ring,
nghién ciru khoa hoc, béo tén di tich lich st
- van hoa, tin ngudng, danh lam thang canh
két hop du lich sinh thai; nghi duwéng, giai tri
trtr phan khu bao vé nghiém ngat cta rirng
dac dung; cung trng dich vu mdi trwdng rieng,
bao gdbm vuen qubc gia, khu dw triy thién
nhién, khu bao t6n loai — sinh canh, khu bao
vé canh quan nhw rirng bao t6n di tich lich
s - van hoa, danh lam théng canh; rirng tin
ngwdng; rirng bao vé moi trwedng d6 thi, khu
cong nghiép, khu ché xuét, khu kinh té, khu
cbng nghé cao; khu rirng nghién ctru, thye
nghiém khoa hoc; vudn thuc vat quéc gia;
rirng gidng quéc gia.

Rirng
phong ho

Puoc st dung chi yéu dé bao vé ngudn nuér,
bao vé déat, chéng x6i mon, sat I&, 1t quét, I
dng, chéng sa mac héa, han ché thién tai, diéu
hoa khi hau, gép phan bao vé méi truong, qubc
phong, an ninh, két hop du lich sinh thai, nghi
dwdng, giai tri; cung rng dich vu mai trwdng
rirng; dwoc phan theo mire d6 xung yéu.

Rirng
san xuat

Puoc st dung chi yéu dé cung cap lam san;
san xuét, kinh doanh 1am, néng, ngw nghiép
két hop; du lich sinh thai, nghi duéng, giai tri;
cung rng dich vu mdi trvdng rirng.
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Rirng Rirng tin ngwdng la rirng gan voi niém tin,
tin nguéng phong tuc, tdp quan cta céng dong dan cw
song dwa vao rirng.
Rirng tréng 1a rirng dwoc hinh thanh do con
Rirng trdng nguoi trong mai trén dat chwa c6 rirng; cai
tao rirng tw nhién; trong lai hoac tai sinh sau
khai thac rirng trong.
Rirng Rung tw nhié?-n Ié‘x rirng ¢ san trong tw nhién
tw nhién hoac phU? hoi I?éng tai sinh tw nhién hoac tai
) sinh c6 trong bo sung.
Tham van y kién cong ddng 1a sw trao dbi
Tham vén thdng tin gitra chd dy an trong qua trin’h thwe
¥ Kién hién dw an v&i cac bén co lién guan dén
céng d6ng dvw an. S)éc bén lién quan co thé la: cé‘c ca
) nhan, t6 chirc bi tac déng béi dy an dau tw
hodc cé méi quan tam dén dw an dau tw.
\Viing dém la vung rivng, vung dét, vang mat
Viing dém nwéc nam sat ranh gidi cla khu rirng ddc
; dung c6 tac dung ngan chan, giam nhe sw
tac dong tiéu cwe dén khu rirng dac dung.
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PHAN I: GIOI THIEU CHUNG
1.1 Bdi canh

Ké tir khi dwoc khéi xwéng bdi Lién Hop Qubc tai Hoi nghi
Thwong dinh Trai dat nam 1992, phat trién bén virng da
tré& thanh mot trong nhirng dinh hwéng bao trum trong cac
chwong trinh nghi sw va & tat ca cac cip do hoat dong cla
cac co quan chinh phu, trong chién lwgc phat trién ctia doanh
nghiép.

Nam 2011, Hoéi déng Nhan quyén cua Lién Hop Quéc ban
hanh “Cac Quy tdc Hwéng dan vé Doanh nghiép va Quyén con
nguoi: Thwe hién khung phap ly ctia Lién Hop Quéc vé “Bao veé,
Toén trong va Khéc phuc”, dwoc Dai dién Dac biét cla Téng thw
ky Lién Hop Qudc vé Quyén con ngudi, cac cong ty da qudc
gia va cac doanh nghiép khac tham gia soan thao va dé trinh.
Hwéng dan nay dwa ra nhirng nguyén tic va hwéng dan chi tiét
cho cac chinh phl va doanh nghiép nhdm dam bao cac hoat
déng san xuét, kinh doanh cta doanh nghiép khéng vi pham
cac nguyén tac vé ton trong, bdo vé quyén con ngudi.

Trong bdi cdnh d6, Quén Iy rirtng bén virng la hwéng di tat yéu
ctia cac doanh nghiép |am nghiép, DN quan ly rirng va tréng
rieng nhdm dam bao s thich (ng véi méi trwéng kinh doanh
toan cau, vdi bién dbi khi hau, ddng thdi, cling thé hién trach
nhiém cla doanh nghiép v&i cac van dé xa hoi, cling nhw trach
nhiém v&i cac thé hé twong lai. Bbi véi nganh Cao su, nhirng
nam gay day, ngoai yéu cau vé chét lwong san pham, cac thj
trwdng quan trong cla Cao su nhw Chau Au, My, Nhat... con

IEZR \vww.rubbergroup.vn



5O TAY HUSGNG DAN KET NOI CONG DONG

doi hdi nhirng yéu cau cao hon vé trach nhiém méi trwdng va
x& hoi ctia doanh nghiép, chang han nhw yéu cau ngudn gbc gbé
hop phap, yéu cau vé quan ly rivng Cao su bén virng. Kém theo
dé |a cac co ché giam sat viéc tuan thi cac yéu cau nay nhu hé
théng giam sat ngudn géc g hop phap (VPA/FLEGT), hé théng
giam sat quan ly rirng bén virng theo chirng chi ctia Hoi dbng
quan tri rteng (FSC).

O cép do quéc gia, dé cbé du co s& cap chirng chi quan rivng ly
bén virng, Luat LAm nghiép nam 2017 va céac tiéu chuan quan
ly risng bén virng cla Viét Nam ciing yéu cau chd rivng can phai
c6 phwong an quan ly bén virng. Phwong an quan ly rivng bén
virng dwoc xem nhw la mot cdng cu quan trong dé chi rivng thuyc
hién cac hoat ddng quan ly rirng theo cac nguyén tac ctia quan
ly bén virng va thé hién trach nhiém cla chu rirng véi xa hoi va
moi trwdng.

Tap doan Cong nghiép Cao su Viét Nam (VRG) la doanh nghiép
hang dau & Viét Nam va trong khu vuc hoat ddng trong nganh
Cao su v&i dia ban hoat dong rong 16n & tiéu ving Mé Koéng, voi
thi trweng tiéu thu rong khap trén thé gisi. Hoat dong clia VRG
khéng nhirng déng gép quan trong trong viéc phat trién nganh
Cao su, dén quan ly rivng bén virng ma con cé tdm anh hwéng
rat loén dén doi sbng, méi tredng va xa hdi ctia cac cong dong
dan cv noi VRG hoat doéng cling nhw & cac thi trwdng tiéu thu
san pham.

Vi nhan thire rd vé nhirng xu hwéng phat trién quan trong cla thé
gidi, cac yéu cau cla thi trudng va y thirc vé vai trd quan trong doi
v&i xa hoi, Tap doan Céng nghiép Cao su Viét Nam mong muén

Cao su - Dong chay cudc séng TG



@ TAP BOAN CONG NGHIEP CAO SU VIET NAM

tré thanh doanh nghiép tién phong trong linh virc kinh doanh, cam
két v&i cac trach nhiém xa hoi nham phat trién nganh cao su bén
virng, mang lai loi ich 1au dai cho VRG va céac cong dong noi VRG
hoat dong.

Trong nd lwc dé hién thwc héa nhirng mong mudn va cam két
déi v&i phat trién bén virng, VRG xac dinh chwong trinh Két
néi cong déng (KNCD) Ia mét trong nhirng khau then chét
dé gitup Tap doan c6 thé tiép can dwoc sau sac hon, hiéu ré
hon va thwc hién tét hon niva cac hoat ddng nham dam bao
cac cam két clia doanh nghiép trong kinh doanh, dap (rng
cac yéu cau cua thj truéng vé trach nhiém xa hoi ctia doanh
nghiép.

1.2 Muc dich

Sb tay hwéng dan nay nham muc dich tdng cwdng hiéu qua
va chét lwong cac hoat ddng két ndi, tham van y kién clia cong
ddng truére, trong va sau qua trinh thwe hién cac dw an dau tw
ctia Tap doan va cac don vi thanh vién; tiép nhan va xt ly khiéu
nai ctia cong dong lién quan dén cac dw an dau tw va phuong
an quan ly rirng cao su bén virng tai cac dw an ctia VRG & Viét
Nam. Huéng dén viéc phat trién hoat dong két ndi cong déng
cta VRG va cac don vj thudc Tap doan nham dam bao tinh
tuan tha v&i quy dinh phap luat quéc gia va hai hoa véi quy wéc
qudc té vé kinh doanh, trach nhiém xa hoi va cac nguyén tac vé
quan ly rirng bén virng.
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1.3 Pham vi ap dung, déi twong str dung
S tay nay dwoc st dung cho cac dbi twong sau:

— Cac can b thudc VRG truc tiép thwc hién cac nhiém vu
phat trién quan hé va két ndi cong ddng; tham van y kién
clia cong déng; x& ly gop y, phan nan, khiéu nai ctia cong
déng.

— Cacdon vi thanh vién thudéc VRG co6 thwce hién dw an phat
trién bén virng cay cao su va cay trong khac, phuc héi va
bado tdn rirng, danh gia va dau tw cong trinh vé an sinh
x4 hdi, bdo vé& méi trvorng, cac nha may ché bién mu cao
su hodc gb, cac cong trinh, dw an khac cta VRG tai Viét
Nam.

— Lanh dao VRG va cac cong ty thanh vién tham khao dé xay
dwng, ban hanh cac quy dinh, hwéng dan va phé duyét cac
ké hoach dau tw c6 yéu cau két ndi, tham van cong dong, va
phé duyét ké hoach hoat dong két néi cong dong.

1.4 Lwu y v&i doc gia

S6 tay nay dwoc xay dwng dwa trén co sé nhirng quy dinh trong
cac van ban phap ly cta Viét Nam va cac nguyén tac hwéng
dan cla cac td chirc qudc té vé doanh nghiép va quyén con
ngwdi, vé QLRBV. Sé tay nay khong nham muc dich trinh bay
lai ma hé théng héa cac quy dinh, nguyén téc nay; dong thoi
cung cap nhirng goi y vé tién trinh, phwong phap va cong cu
dé c6 thé thwc hién nhirng yéu cau, nguyén tac vé tham van
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va KNCD mét cach hiéu qua hon. Chinh vi thé, dé& co thé van
dung hiéu qua Sé tay nay, nguwdi doc can hiéu rd cac yéu cau
va nguyén tac trong Hwéng dan vé Doanh nghiép va quyén con
ngudi ctia Lién Hop Quéc, bd Tiéu chudn quan Iy rivng cia Hoi
ddng quan tri rieng (FSC), Hwéng dan thwc hién FPIC trong
quan ly rirng ctia FSC, bo Tiéu chuan QLRBV thudc Hé théng
Chrng chi rirng cda Viét Nam (VFCS), Huwéng dan cac ky nang
va phwong phap lam viéc véi cdng ddng trong Sb tay nay (Phan
IV, muc 4.2).

PHAN II: CO SO PHAP LY VA NGUYEN TAC LIEN QUAN
DEN KET NOI CONG PONG

2.1 Hwéng dan caa Lién Hop Quéc vé Doanh nghiép va
Quyén con ngui 2

Theo cac quy tédc huwéng dan vé Doanh nghiép va quyén con
ngudi, Lién Hop Qubc gidi thieu Khung phép Iy vé “Bdo Vé,
Tén Trong va Khdc Phuc” danh cho cac qubc gia va doanh
nghiép nham da&m bao quyén con nguwdi trong hoat déng san
xuét kinh doanh clia doanh nghiép. Khung hwéng dan nay yéu
cau doanh nghiép cé hai trach nhiém chinh la tén trong quyén
con ngudi va khac phuc nhirtng tac dong tiéu cwc dén quyén
con ngu®i do hoat dong clia doanh nghiép gay nén.

2UNDP, 201 1: Thurc hién khung phép ly vé “Bdo Vé, Tén Trong va Khic Phuc” cia Lién
Hop Quéc ( The UN Guiding Principles on Business and Human Rights - Céc Quy tac
Huong dén vé Doanh nghiép va Quyén con ngudi cia Lién Hop Quéc)
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Doanh nghiép cén tén trong quyén con nguoi. Diéu nay co
nghia la doanh nghiép nén tranh viéc vi pham dén quyén cda
cac cdng doéng co lién quan, cu thé la cac quyén con ngudi
dwoc thé hién trong Bo Luat Nhan quyén Quéc té va trong
Tuyén bd ctia Té chirc Lao dong Quéc té vé Nguyén téc va
Quyén co ban tai noi lam viéc. Déng thei, doanh nghiép can
giai quyét cac anh hwéng tiéu cwc dén cac quyén co ban ma
ho c6 lien quan. Bé thyc hién dwoc trach nhiém tén trong
quyén, cac doanh nghiép phai:

— Tranh gay ra hodc gép phan gay ra cac tac dong tiéu
cwc dén quyén cta cac cong doéng bdi cac hoat dong
cua doanh nghiép,

—  Giai quyét cac tac dong khi xay ra; va

— Cb gang ngan ngtra hodc gidm thiéu cac anh hwéng
tiéu cwc dén cac quyén co ban cla cac cong dong co
lién quan trwc tiép dén hoat ddng, san pham hodc dich
vu trong nhitng mdi quan hé kinh doanh cta doanh
nghiép, ngay ca khi doanh nghiép khéng gép phan vao
cac tac dong do.

Dé thwc hién trach nhiém toén trong quyén, Khung phap ly vé
“Bao V&, Ton Trong va Khac Phuc” quy dinh cac doanh nghiép
can co cac chinh sach va quy trinh phu hop véi quy mé va hoan
canh hoat déng, bao gém:
— Cam két chinh sach thwc hién trach nhiém tén trong
quyén ctia cac cong dong lién quan.
— Quy trinh ra soat vé quyén nham xac dinh, ngan chan,
gidm nhe va giai trinh viéc doanh nghiép giai quyét tac

Cao su - Dong chay cuéce séng MGG



@ TAP BOAN CONG NGHIEP CAO SU VIET NAM

dong dén cac quyén co ban cta cong ddng cé anh
hwdéng.

— Céc quy trinh cho phép khac phuc bat ky anh hwéng
tiéu cwc nao dén quyén cla cac cdong déng do doanh
nghiép gay ra hodc gép phan gay ra.

Cac chinh sach, quy trinh nay can dwa ra nhirng muc tiéu cu
thé, dwoc phé duyét & cap cao nhét ctia doanh nghiép; dwoc
théng bao réng rai ca trong ndi bd, dén cac dbi tac va ra bén
ngoai, dwoc phan anh trong cac chinh sach hoat dong va thu
tuc can thiét nham ap dung trong toan bd doanh nghiép.

Nguyén tac huwéng dan vé “Bao Vé, Tén Trong va Khac Phuc”
cling dwa ra mot sb gidi phap chung cho doanh nghiép nham
xac dinh va ngan ngira nhirng rdi ro véi quyén con ngudi, cu
thé la:

—  Dé xac dinh, ngdn ngtra, gidm thiéu tac déng tiéu cuc
dén quyén cta céng déng: doanh nghiép can thwc hién
hoat déng ra soat vé quyén. Qua trinh nay can bao gém
viéc danh gia cac tac dong thuc té va tiém an vé quyén,
tich hop va hanh déng dua trén két qua, theo ddi cac
phan héi va théng tin vé cach giai quyét nhirng tac dong
do.

— Pé danh gia rui ro vé quyén: doanh nghiép can xac
dinh va danh gia bt ky tac dong bét loi thuc t& hodc
tiém an nao vé quyén con ngu®i ma doanh nghiép co
thé lién quan t&i théng qua cac hoat ddng cla chinh
doanh nghiép hodc 1a két qua ctia mbi quan hé kinh
doanh.
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—  Dé ngén ngira va giam thiéu tac déng bét loi dén quyén,
cac doanh nghiép nén 16ng ghép két qua danh gia tac
dong vao tat ca cac bd phan chirc nang va don vi noi
bd co lién quan va dwa ra cac bién phap thich hop dé
gidi quyét.

Bén canh dd, nguyén tdc hwdng dan vé “Bédo Vé, Tén Trong
va Khac Phuc” cling dwa ra nhirng khuyén nghi rang doanh
nghiép can cé co ché dé kiém tra, giam sat, danh gia lai cac giai
phap trng phé ctia doanh nghiép trong cac van dé lién quan dén
quyén clia cac cdng dong lién quan, co ché cung cap thong tin,
co ché tiép nhan, hop tac va twong tac véi cac bén lién quan,
co ché thyc hanh xt Iy vi pham mét cach hiéu qua danh cho
nhirng ca nhan hay nhirng cong ddng c6 thé bi anh hwéng bat
loi. Khung phap ly vé “Bao V&, Tén Trong va Khéc Phuc” ciing
nhan manh rang, d& dam bao tinh hiéu qua cla cac co ché
khiéu kién phi tw phap, can phai gay dwng long tin tr cac bén
c6 quyén loi lién quan, cé trach nhiém giai trinh va dwa trén sw
tham gia va dbi thoai; tham khao y kién cac nhom co loi ich lien
quan vé nhirng bién phap duoc thiét ké va ap dung.
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2.2 Quy dinh phap ly cta Viét Nam vé KNCP trong QLRBV
2.2.1 Quy dinh vé QLRBV

Viét Nam cé nhiéu quy dinh phap ly lién quan dén quyén dwoc
tham van va yéu cau tham van cong déng nhw Phap 1énh dan
chti co s&, tham van khi 1ap quy hoach, ké hoach st dung dat...
Trong khudn khd tai liéu nay chi gi¢i han dé cap dén cac quy
dinh vé quyén va yéu cau tham van cong déng lién quan dén
quan ly rirng dwoc quy dinh & Luat Lam nghiép 2017 va cac van
ban dw&i luat nay (Nghi dinh 156/2018/ND-CP ngay 16/11/2018
Quy dinh chi tiét mot sd diéu cta Luat Lam nghiép, Thong tw
28/2018/TT-BNNPTNT ngay 16/11/2018 Quy dinh v& Quan Iy
rirng bén virng), Luat DAt dai 2013 va Luat Bao vé Méi tredng
2014.

Bang 2.1. Mét sé quy dinh phap ly chinh vé quyén va

yéu cau két néi, tham van céng doéng lién quan dén quan ly
rieng va dat rirng
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Noi Luat Lam nghiép Luat dat dai 2013

dung/ 2017

yéu

cau lién

quan

Khai Cong déng dan cw Cong dong dan cw

niémvé | bao gdmcong ddng | gdm cdng ddng nguoi

cbng ngudi Viét Nam sinh Viét Nam sinh séng

dong sbng trén cung dia trén cung dia ban thon,
ban thon, lang, ap, lang, &p, ban, buén,
ban, budn, phum, séc, | phum, séc, t& dan phd
t6 dan phé, diém dan | va diém dan cw tuong
cw twong ty va cé tw ¢ cung phong
cung phong tuc, tap tuc, tap quan hoac co
quan. (Diéu 2) chung dong ho (Piéu 5)

Vai tro, Chu rirng (Piéu 2) Nguw&i st dung dat

vi tri cGa (Piéu 5)

cbng

dong (la)

Ring, Rtrng tin nguwong la Dét tin ngwdng bao

dat lién rieng gan vai niém tin, gom dat c6 cong trinh

quan phong tuc, tap quan pt]a dinh, dén, miéu, am,

déncong | cong dong dan cw song | tir dwong, nha thd ho

dong dwa vao rieng (Biéu 2). | (Diéu 160).
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Nguyén Hoat dong Lam S dung dat (Piéu
tac nghiép (Diéu 3): Bao | 6): Tiét kiém, c6 hiéu
dam coéng khai, minh | qua, bao vé mdi
bach, sw tham gia trwdng va khéng lam
cta té chire, hd gia tdn hai dén loi ich
dinh, ca nhan, céng chinh dang cta nguoi
dong dan cw lién st dung dat xung
quan trong hoat ddong | quanh.
ldm nghiép.
Nha nwéc bao dam 1. C6 chinh sach vé
Mbt sb cho d&“)r)g bao dan toc dat &, qét sinh hoat
chinh thiéu so0, _céng,déng cbng déng cho.’d(“)ng
sach dan cu sinh song phu | bao dan t(f)c. thiéu so
quy dinh thudc vao rieng dwoe | phu hop véi phong
riéng ’ giao rtrng gan vai giao | tuc, tap quan, ban sac
i a dat dé san xuat lam, van hoa va dieu kién
v&i cong - Ak U :
ddng néng, ngw nghlep két | thwe té cua tivng vung.
hop; dwoc hop tac,
lién két bao vé va phat | 2. C6 chinh sach tao
trién rirng véi cha diéu kién cho dong
rieng, chia sé loi ich tir | bao dén toc thiéy s
rirng; dwoc thwe hanh | trwe tiép san xuat
van hoa, tin nguwdng ndng nghiép c}’ néng
gan voi rieng theo quy | thon c6 dat dé san
dinh cta Chinh pha. xuat néng nghiép
(Piéu 4). (Pieu 27)
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Nguyén | (Diéu 10): Dan chi va céng khai
tac quy .
hoach b) Bao dam quanly | (Pieu3%)

risng bén virng; khai
thac, s dung rirng
gan v&i bao tén tai
nguyén thién nhién,
nang cao gia tri kinh
té cla rirng va giéa tri
van hoa, lich str; bado
vé mbi trwdng, rng
phé v&i bién dbi khi
hau va nang cao sinh
ké cta ngudi dan.

d) Bao dam sy tham
gia clia co quan, t6
chtre, hé gia dinh, ca
nhan, cong déng dan
cw; bao dam coéng
khai, minh bach va
binh déng gidi.
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Nguyén
tac giao,
thué
rirng/ dat

Diéu 14.

- Bao dam cong khai,
minh bach, c6 sw
tham gia cua nguoi
déan dia phuwong;
khéng phan biét déi
x(r vé ton gido, tin
ngwdng va gidi trong
giao rirng, cho thué
rieng.

-Ton trong khdng gian
sinh tén, phong tuc,
tap quan ctia cong
ddng dan cw; wu tién
giao rirng cho déng
bao dan tdc thiéu sb,
hé gia dinh, ca nhan,
coéng ddng dan cw c6
phong tuc, tap quan,
van hoa, tin nguwéng,
truyén théng gan bo
v&i rirng, c6 hwong
wac, quy woc phu
hop v&i quy dinh cua
phap luat.

Khoéng quy dinh cu
thé vé giao, cho thué
déat déi véi cong
ddng, nhung diéu 59
lai quy dinh: Uy ban
nhan dan cap huyén
quyét dinh giao dét,
cho thué dat, cho
phép chuyén muc
dich st dung dat
trong cac tredng hop
sau day:

b) Giao dét dbi voi
cong dong dan cuw.
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Quyén
cua cong
dong déi
v&i rieng/
dat dwoc
giao

BPuwoc Nha nuée giao
rieng, cho thué rirng;
giao dét, cho thué
dat dé tréng rirng; tw
phuc héi, phat trién
rirng; nhan chuyén
nhwong, tang cho,
thra ké rivng theo
quy dinh cua phap
luat. (Diéu 2).

- Nha nwée giao rivng
dac dung khong thu
tién st dung rirng cho
coéng ddng dan cw

ddi v&i khu rirng tin
nguwdng ma ho dang
quan ly va st dung
theo truyén théng
(Diéu 16).

(Didu 166):

- Puoc cép Gidy
chirng nhan quyén st
dung dat, quyén s&
hiru nha & va tai san
khac gan lién v&i dat.

- Hwéng thanh qua
lao dong, két qua dau
tw trén dat.

- Puwgc Nha nwéc béo
hd khi ngui khac
xam pham quyén, loi
ich hop phap vé dat
dai cta minh.

- Pwoc bbi thuwong
khi Nha nuéc thu hoi
d4t theo quy dinh cta
Luat nay.
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- Nha nwée giao rivng
phong hé khdng thu
tién str dung rirng cho
coéng dong dan cuw

cw trd hop phap trén
dia ban cap xa noi c6
rieng phong ho dbi voi
rirng phong ho dau
nguén; rirng phong
hé chén gid, chan cat
bay; rirng phong hd
chén séng, 14n bién;
rirng bdo vé ngudn
nwéc cla cong dong
dan cu do (Didu 16).
- Nha nwée giao rivng
san xuat khong thu
tién str dung rirng cho
coéng dong dan cw

cw trd hop phap trén
dia ban cap xa noi c6
dién tich rirng

(Didu 16)

- Khiéu nai, t6 cao,
kh&i kién vé nhirng
hanh vi vi pham
quyén st dung déat
hop phap cia minh
va nhirng hanh vi
khac vi pham phap
luat vé dat dai.

- Co sé ton giao,
cong dong dan cuw st
dung dat khéng duoc
chuyén ddi, chuyén
nhwong, cho thué,
tang cho quyén st
dung dat; khéng duoc
thé chap, gop vén
bang quyén st dung
dat (Didu 181).

Vé quén
ly rieng
bén
virng

Chu rirng la t6 chire
phai xay dyng va
thwe hién phuwong
an quan ly rirng bén
virng (Piéu 27).
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Théng tw 28/2018 vé Quan ly rirng bén vieng (trich néi
dung ¢6 lién quan dén cong déng)

Phu luc 01: Cac nguyén tac QLRBV Viét Nam:

Nguyén tac 2. Chu rirng ton trong quyén ctia cong
dong dan cw va ngwdi dan dia phwong

- Tiéu chi 2.1: Cha rirvng dam b&o quyén st dung dat va
rirng hop phap hodc theo phong tuc, truyén théng cta
cong dong dan cu va ngwdi dan dia phuong.

- Tiéu chi 2.2: Chu rirng c6 trach nhiém giai quyét tranh
chép vé quyén s& hivu, st dung rirng va déat rivng theo
quy dinh cua phap luat.

- Tiéu chi 2.3: Chd rirng tao co’ héi viéc lam va cai thién
sinh k& cho cong ddng dan cw va ngudi dan dia phwong.
- Tiéu chi 2.4. Chu rirng can dap ng nhu cau co ban vé
van hoa, tin nguwdng va giai tri cia cong ddng dan cuw va
ngwdi dan dia phwong lién quan dén dat va rivng ma chi
rirng dang quan ly theo quy dinh cua phap luat.

- Tiéu chi 2.5: Chua rirng thwe hién cac quy dinh cla phap
luat vé khiéu nai va giai quyét dén bu khi hoat déng Iam
nghiép anh hwdng xau dén tai san (dat, rirng va tai san
khac), sinh ké va sirc khde cta cdng déng dan cw va
nguwoi dan dia phwong.
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Phu luc 5. Rirng c6 gia tri bao ton cao (HCV) lién quan
dén céng dong.

HCV 4: Rirng cung cap nhirng dich vu tw nhién, nhu: phong
hé dau ngudn, chéng xéi mon, cung cap ngudn nudc...
Gia tri nay lién quan dén cac dich vu méi truéng rirng, cé
vai tro trong viéc didu hoa khi hau, dong chay va cac dich
vu thiét yéu khac cla tw nhién.

- HCV 4.1: Rirng déng vai trd quan trong trong viéc duy tri
va diéu tiét ngudn nwéc dung cho sinh hoat va twéi tiéu.

- HCV 4.2: Rirng dong vai trd quan trong trong viéc phong
chéng sat & dat, |G quét, x6i mon, gid bao, bdi lang va
phong ho ven bién.

- HCV 5: Rirng cung cép nhu ciu co ban clha cong dong
dia phwong.

- HCV 6: la khu rirng 6 y nghia van hoa, sinh thai, kinh té
ho&c ton gido déi véi cong déng dia phuong.

La khu rirng cé y nghia van hda, sinh thai, kinh té hoac ton
gido ddi véi cong déng dia phwong. Gia tri nay lién quan t&i
ca nguwoi dan sinh séng trong rirng va nhirng ngudi sbng
gan rivng cling nhw nhixng nhdm ngudi thudng xuyén vao
rieng.
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Yéu ciu tham van két néi cong ddng trong diéu tra xay
dwng HCV:

- Diéu tra phéng van nguoi dan dia phuwong dé
thu thap théng tin vé& sw xuét hién va phan bb
thwe vat rivng, ddng vat rirng trong vung.

- Tién hanh diéu tra cac dac tinh van hda, ton
gido, cac diém vui choi gidi tri, danh lam thang
canh cla cong dong dan cw séng gan hodc
trong rirng ttr d6 xac dinh cac khu rivng phuc vu
nhu cau nay clia ngudi dan dia phwong.

2.2.2 Quy dinh vé tham van cdng déng trong bao
vé moi trwong

Luat Bao vé Méi trwong 2014 quy dinh:
DPéi twong phai thwe hién danh gia tac dong méi trwerng gdm

(xem chi tiét Bang 2.2) Dw an c6 nguy co tac déng xau dén moi
truong (Piéu 18).

Tham van trong qud trinh thwe hién ddnh gia tac dong moéi
trirong: Chu du an phai tb chirc tham van co quan, t6 churc,
cong dong chiu tac dong truc tiép bdi dw an (Piéu 21).

Néi dung chinh cua bao cao danh gia tac dong méi truvong

(Piéu 22), gom:
— Danh gia hién trang mai trwéng tw nhién, kinh té - xa
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hdi noi thwe hién dw an, vang 1an can va thuyét minh sw
phu hop cla dia diém Iwa chon thwc hién dw an.

— Panh gia, dw bao cac ngudn thai va tac dong ctia dy an
dén moi trwong va stre khde cdng dong.

— Danh gia, dw bao, xac dinh bién phap quan ly rui ro cta
dw an dén méi tredng va stre khde cong dong.

— Bién phap xt ly chét thai.

— Céc bién phap giam thiéu tac dong dén méi tredng va
strc khde cong dong.

— Két qua tham van.

— Chwong trinh quan ly va giam sat moi trwong.

— Phwong an t6 chire thue hién cac bién phap bao vé moi
trwdng.

Trdch nhiém cda chu dau tw trwéc khi dwa dw dn
vao van hanh (Piéu 27):

—  T6 chirc thye hién bién phap bao vé méi truéng theo
quyét dinh phé duyét bao cdo danh gia tac dong moi
trwdng.

Béo vé va phdt trién bén virng tai nguyén rirng (Piéu
36):

Moi hoat déng san xuét, kinh doanh, dich vu va cac hoat
déng khac tac dong dén méi trwong dat, nwdc, khong
khi va da dang sinh hoc lién quan dén rirng phai thuc
hién theo quy dinh ctia Luat nay va phap luat vé da dang
sinh hoc, vé& bao vé va phat trién rirng va quy dinh cta
phap luat co lién quan.
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Céng khai théng tin méi trrrong (Piéu 131):

Cac bao cao vé méi truong.

Hinh thirc cong khai phai bao dam thuan tién cho nhirng
dbi twong cé lien quan tiép nhan théng tin.

Quyén va nghia vu cta céng déng dan cw (Diéu 146):

Dai dién cdng ddng dan cw trén dia ban chiu tac dong
méi trwdng clia co' s& san xuat, kinh doanh, dich vu cé
quyén yéu ciu chl co sé& san xuét, kinh doanh, dich vu
cung cap théng tin vé bao vé méi trwdng théng qua ddi
thoai trwc tiép hodc bang van ban:; t6 chirc tim hiéu thuyc
té vé cong tac bao vé méi trwong clia co s& san xuét,
kinh doanh, dich vu; thu thap, cung cép théng tin cho co
quan c6 thAm quyén va chiu trach nhiém vé théng tin
cung cap.

Dai dién cdng ddng dan cw trén dia ban chiu tac dong
méi trwdng clia co' s& san xuat, kinh doanh, dich vu cé
quyén yéu cau co quan quan ly nha nwéc cé lién quan
cung cap két qua thanh tra, kiém tra, xt ly déi v&i co s6.

Pai dién cong déng dan cw cé quyén tham gia danh
gia két qua bao vé mdi trwéng cla co s& san xuét,
kinh doanh, dich vu; thwc hién cac bién phap dé bao vé
quyén va loi ich ctia cong déng dan cu theo quy dinh
cua phap luat.
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4) Chu co s& san xuét, kinh doanh, dich vu phai thyc hién

cac yéu cau cua dai dién cdng déng dan cu theo quy
dinh tai Diéu nay.

Bang 2.2: Danh muc cac dw an lién quan dén lam nghiép
phai lap bao cao BPTM, ding ky ké hoach bao vé méi trieorng
(theo ND 40/2019/ND-CP ngay 13/05/2019)

D6i twong
D6i twon thuge cot 3
STT WOl ohailaphd| .
phai lap " .| DOoitwong
(theo .. so dé nghi ae an
bao cao Kidm tra phai dang
Phu Dw an danh , . | ky ké hoach
e ik xac nhéan A
luc gia tac hoan thanh bao vé moi
) dong moi| X trwong
. cong trinh
) trwong
bao vé moi
trweong
(1) (2) (3) (4) (5)
Thudc dbi
Cac dw an twong phai
thudc tham van hanh
A ,(t th > h-A
auyén quyé & 0GIEM | ong thye
dinh cha cbng trinh Y
R £, » . . .z | hién ké hoach
1. | trwong dau Tat ca Xt ly chat b30 V& mbi
tw clia Quéc thai (Khoan oo
hoi, Thi 2 Didu 16b g
twéng Chinh Nghi dinh sb
phu 18/2015/ND-
CP)
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Dv an co
st dung dat
hoac mat
nwéce cla
vuon qudc
gia, khu bao
tdn thién
nhién, khu di
san thé gidi,
khu dw triv
sinh quyén,
cbng vién
dia chét, khu
Ramsar

Tét ca (trir
cac dv an
dau tw xay
dwng céng
trinh quan
ly bao
vé vuon
qudc gia,
khu bao
tén thién
nhién, khu
di san thé
gigi, khu
duw trir sinh
quyén theo
quy hoach
dwoc cap
c6 thdm
quyén
phé duyét;
cac dy an
thudc cot
5 Phu luc
nay nam
trong vung
chuyén
tiép cla
khu dw
trlr sinh
quyén)

Thubc dbi
twong phai
van hanh
th&r nghiém
cbng trinh
Xt ly chéat
thai

Cacdw an
dau tw xay
dwng cbng
trinh quan ly
bao vé vuon
quéc gia, khu
bao ton thién
nhién, khu di
san thé gioi,
khu dw triv
sinh quyén
theo quy
hoach dwoc
cap c6 thdm
quyén phé
duyét; cac dv
an tai cot nay
nam trong
ving chuyén
tiép ctia khu
duw trir sinh
quyén
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Dv an co
str dung déat
hoac mat
nwdc cla
khu di tich
lich st - van
hoa hoac
khu danh
lam thang
canh da
duoc xép
hang cép
quéc gia

Tt ca (trwr
cac dv an
bao quan,
tu bd, phuc
hoi, cai
tao, ton
tao, céng
trinh nham
phuc vu
viéc quan
ly, vé
sinh moi
trudng,
bao vé khu
di tich lich
st - van
hda hoac
khu danh
lam thang
canh da
dwoc xép
hang cép
qudc gia)

Thubéc dbi
twong phai
van hanh thty
nghiém céng
trinh xtr ly
chét thai

Khéng thwc
hién ké hoach
bao vé moi
trwdng
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TAt ca dbi

V&I rien Khéng thwre
o1 reng hién ké
dac dung, N
hong ho L hoach bao vé
) P " | Thudc doi moi trwong
Dy andau | T 10 ha | twong phai .
tw xay dung| tr& 18n déi|van hanh thi (?H‘", 10 ha
> £ A A 0i v&i rirng
st* dung dat| vé&irieng | nghiém cong Cn
K n R N tw nhién
reng tw nhién | trinh xt ly
Ter 50 ha chat thai DE{J’IO’I ’5.0 ha
A AL doi voi cac
tré [1én doi N
TP loai rirng
V@i loai .
; X khac
reng khac
Dién tich
tr0Sha Dién tich
tré 1én tai ) dwai 05 ha
L <A do thi, khu | Thudc doi " en s
Dw an dau N .. | tai dé thi, khu
A dan cw twong phai n 9
tw xay dwng . s N .| dan cw hoac
X P hoactlr [van hanh thiy f
co san lap R Cn o duwdi 10 ha
X N 10 hatr® [nghiém cbng C
ho, ao, dam,| .. .. . N - .| taicacvung
, [éntaicac | trinh xtr ly AT
pha | , PO khac doi voi
ving khac | chat thai hd. 0. dAm
doi va&i ho, ’ r;é ’
ao, dam, P
pha
Dv andau | ~. .| Thuodc déi
tw xay dwng Cong suat twong phai £
. 20| twb.000 [ L7 .| Cbng suat
CO SO ché 3oz van hanh tha | . 3
51. |,z % i« m?® san a . [ dwdi 5.000 m
bién go, dam| , z . | nghiém céng| _, 2 .
%0 x pham/nam| 7. - 2[san pham/nam
go twr go tw 2 1A trinh x& ly
Y tro 1én PP
nhién chat thai
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Thudc dbi
Dw an diu | Cong suét| twong phai . .
5. | 1 X8y dung |ti 100.000|van hanh th du?c'cy)infof;g(t)o
co s& san | m?nam tré| nghiém céng o x
£e o o . . L m?/nam
xuat van ép Ién trinh x& ly
chét thai
oz Thudc dbéi
CotoNg | 4, ng phai | C6 tbng dién
Dy an dau | diéntich | “or9P -0 fong It
R . van hanh | tich kho, bai,
tw xay dwng| kho, bai, . ia . X
53. s s N ther nghiém | nha xwdng
co s& san |nha xwéng| | . .
£ ax % | us céng trinh | dwéi 10.000
xuat do goé | tr 10.000 s e LA
2 1a Xt ly chat m?
m? tré 1én 2
thai
Tét ca dbi Khéng thuc
VOi co' s& hién ké hoach
ché bién bao vé moi
Ou 4n G mu cao su. trwong dbi voi
w an dau . 2 SRS
A Cong suét co Sf)’ ché bién
tw xay dung| ~ ] mU cao su;
94 | cosdché | 100.0001 T4 3 ,
bién cao su, té}n sé[m Clélng suat
mil cao su ph'am/nam dym 100.(100
doi v&i co tan san pham/
s& ché nam déi voi
bién cao co s& ché
su bién cao su.
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2.3 Nguyén tac qudc té va FSC vé két n6i, tham van cong
dong trong QLRBV

2.3.1 Sw Pong thuan dwa trén nguyén tac tw
nguyén, c6 trwéc va dwoc thong tin day da (FPIC)

a) Khai niém FPIC
DPéng thuan dwa trén nguyén tic tw nguyén, cé trwéc va
dwoc théng tin day du (Free, Prior, and Informed Consent-
FPIC) |4 sw dbng thuan tw nguyén clia cac bén lién quan ma
trwde khi ra quyét dinh da dwoc cung cap day di thong tin vé
cac két qua dv kién, va tuan tha theo qua trinh ra quyét dinh
cta chinh ho.

Quyén FPIC c6 thé dwoc hiéu don gian 1a quyén tham gia trong
viéc ra quyét dinh dé cho phép, diéu chinh, gil lai hodc rut lai
s ddng thuan déi véi mot hoat ddng ma anh hwéng dén nguoi/
céng déng ndm gilr quyén dé. Sy ddng thuan phai dwa trén co
s& tw nguyén, dat dwoc trwde khi tién hanh mot hoat déng nao
dé. Vi thé déng thuan dwa trén nguyén tac tw nguyén, co truéc
va dwoc thdng tin day da (FPIC) 1a khai niém vé cong dong dia
phwong, nhitng nguwdi cé cac quyén dic biét can phai duoc
ngudi khac/chi dau tw tén trong. Day la loai hinh quyén tap
thé. Diéu nay cé nghia la cong ddng dan dia phwong la mot tap
thé c6 quyén déng y hodc tir chdi mét hoat dong hay mot dw
an nao do.

Ngay nay, FPIC dwoc chip nhan rong rai nhw la mét quyén,
mot nguyén tc, va la mot qua trinh ap dung cho cac cong déng
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dia phwong trong mét sé trwerng hop lién quan dén xung dét loi
ich vé d4t dai va tai nguyén cia ho. FSC da dwa cac quy dinh
vé quyén FPIC clia nguwdi dan toc tai chd, va cong dong dia
phuwong (viét tat 1a IPTPLCs) trong bo tiéu chuan chung quéc
té FSC vé quan ly rirng (FSC-STD-60-004 V1-1) dwa trén viéc
tham van va tich hop cac tuyén bb cua Lién hop qubc vé quyén
clia nguoi ban dia ndm 2007 va trong cac cong wéc (169) Td
chire lao ddng thé gidi (ILO).

b) Bén thanh t6 ctaa FPIC
Tw nguyén (Free-F) tirc la khong bi ép budc bang vii lwc, de
doa, ap btrc hay ap lwc tir bat clr ngudi nao (cé thé 1a tir chinh
pha, cdng ty hay bat ctr t6 chirc nao).

Trwéc (Prior-P): c6 nghia la sy ddng thuan dat duwoc truéc khi
dwoc cap phép hay bat dau thwe hién bat cr dw an/hoat dong
nao. Béng thoi, cong déng dia phwong can cé da thdi gian dé
can nhac tat ca cac thong tin va ra quyét dinh

Duwoc théng tin day da (Informed-1) cé nghia la cong déng sé
dwoc cung cap tat ca cac thong tin mot cach day dd va phu hop
dé ho ra quyét dinh cé nén chap nhan dw an hay khéng.

Sw dong thuan (Consent -C) Ia mét hinh thirc théng nhét tap
thé gitra cac bén, doi hdi nhirtng ngudi tham gia vao dw an phai
dé cho céng ddng ngudi dan dia phwong noi “cé” hodc “khéng”
déi v&i dy an. Didu nay phai tuan tha ding qua trinh ra quyét
dinh do chinh cac bén lwa chon.
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2.3.2 Phong ngtra va giai quyét cac bat dong va
xung dot

Xac dinh cong déng dia phwong bén trong pham vi quan
ly va cac cong dong co6 thé bi anh hwdng béi cac hoat
déng quan ly.

Théng qua sw tham gia phu véi hgp van héa cua céng
dong dia phwong dwoc xac dinh trén, nhirtng ndi dung
sau day dworc tai liéu hda va/hoac dwgc ghi nhan:

+ Cac quyén hop phap va truyén théng vé hwéng dung
cta ho.

+ Céac quyén hop phap va truyén théng cltia ho trong
tiép can va st dung tai nguyén rirng va céac dich vu hé
sinh thai.

+ Cac quyén hop phap va truyén théng va nghia vu ap
dung.

+ Cac nguyén vong va quan diém cla cdng dong dia
phwong lién quan dén cac hoat dong quan ly.

Xay dwng théa thuan tw nguyén, dwoc thong tin trwéc
v&i cong dong dia phwong truée khi tién hanh cac hoat
déng quan ly ma cé thé anh huwédng dén quyén cta ho
duwoc xac dinh thdng qua moét qua trinh bao gém: Dam
bédo cac cong dong dia phwong biét quyén va nghia vu
ctia minh lién quan dén cac ngudn tai nguyén; Thong
bao cho cac cdng dong dia phwong vé gia tri kinh té, xa
hdi va méi trwéng, cac ngudn tai nguyén ma ho dang
xem xét trao quyén kiém soat; Théng bao cho cac cong
ddng dia phwong vé viéc ho cé quyén tir chdi hodc diéu
chinh cac hoat déng quan ly dy kién & mirc can thiét dé
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bado vé cac quyén va tai nguyén cta ho; va Théng bao
cho cac cong déng dia phwong vé cac hoat déng quan
ly rieng hién tai va twong lai.

- Thdéng qua sw tham gia phu hop véi van héa cia cong
ddng dia phwong, cac giadi phap duwoc thuc thi nham xac
dinh, tranh va gidm thiéu mot cach ré rét cac tac dong
tiéu cwc vé kinh t&, van héa, xa hoi do cac hoat déng
quan ly gay ra.

- Théng qua sw tham gia ctia cdng ddng dia phwong, chi
rirng phai cé cac co ché gidi quyét khiéu nai va cung
cap bbi thuwerng cong bang cho cdng dong dia phuong
va cac ca nhan lién quan do nhirng tac déng tiéu cuc
b&i cac hoat ddéng quan ly cua chu rirng gay ra.

- Tam ngirng hoat ddng & cac noi co tranh chap xay ra

trong trvdng hop:

Mtrc d6 nghiém trong dang ké.

Xay ra trong thoi gian twong déi lau; hodc

Cé lién quan dén loi ich cGa nhiéu bén.

- Codng dong dia phwong dugc bdi thuwdng theo théa
thuan rang bubéc dat dwogc thdng qua hinh thic tw
nguyén, dwoc théng tin truéece.

[ I B
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3.1 Tham van céng dong trong xay dwng va trién khai
phwong an QLRBV

3.1.1 Muc tiéu tham van

— Dam bao cdng doéng dwoc biét day du théng tin, tham
gia va dong thuan trong tién trinh xay dung, danh gia
phuong an QLRBYV, tuan tha cac yéu ciu phap ly quy
dinh vé sw tham gia, tham van, cong khai minh bach.

— Thu thap, tdng hop dwoc nhirng phan tich, phan hoi, y
kién clia cong déng vé cac rdi ro, tac dong tiém an cla
dw an dén quyén cla cdng dong.

— Céc yéu t6 KT-XH-MT c6 thé anh hwéng dén dy an,
nham dam bao tinh kha thi ctia dw an/phwong an.

- Xac dinh dwoc cac gidi phap nham dam bao cac quyén
cta cdng dong dwoc tén trong, bdo vé va kip thdi khéc
phuc nhirng tac dong tiéu cwc clia dy an.

3.1.2 Két qua chinh

- Phwong an/dw an nhan dwoc sy dong thuan cla cong
déng.

— Céc bién ban/hé so vé két qua tham van cong dong vé
phwong an dy an (ban ghi chép, bién ban tham vén,
ban théa thuan, hinh anh....).

— Quy trinh/hwéng dan tham van cac bén lién quan va
danh sach cac bén lién quan.

— Téng hop y kién tham van va nhirng gidi trinh, diéu chinh
trong phwong an dua trén két quéa tham van cong dong.
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3.1.3 Péi twong tham van

Chinh quyén dia phwong va cac co quan chuy&n mén
(dai dién UBND, s&@/phong NN&PTNT, TN&MT, LDTBXH
... & cac cép tinh, huyén, x&).

Céc cong dong dia phwong, dan cw noi dy an trién khai.
Déc biét lwu y sw tham gia clia cac nhém yéu thé nhuw
phu ni¥, dan toc thiéu sb, ngudi khuyét tat.

Dai dién cac t6 chirc/thiét ché/nhom/hoi trong cong déng.
Céc hoi doan thé va té chirc xa hdi tai dia phwong.

3.1.4 Cac noi dung chinh

Diéu tra danh gia tinh hinh kinh t& xa héi khu vuc dw
kién xay dwng va trién khai dw an. Can déc biét lvu y
diéu tra cac cong dong dia phwong & ca bén trong va
gan vung du an c6 thé bi anh hwéng béi dw an. Bac
biét lwu y phan tich hién trang thwc hanh cac quyén cla
coéng ddng, bao gdm ca cac quyén truyén théng, va cac
co ché, thé ché hién co dé bao vé quyén va lgi ich cta
cong dong; trong dé lwu y tinh dé bi tén thwong clia cac
nhém yéu thé nhw phu ni, tré em gai, nguoi khuyét tat,
coéng dong DTTS.

Xac dinh ranh gi¢i vung dw an, dac biét lwu y dén vi tri,
dién tich hién trang s& hiru va st dung dat ca vé mat
phap Iy va truyén théng clia ngwdi dan & trong ranh gidi
vung dw an va vung lién ké. Viéc nay can cé sy tham
gia cla cac bén c6 lgi ich lién quan nhw dai dién chinh
quyén dia phwong, cong déng dia phwong trong qua
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trinh 1&n ké hoach, diéu tra thuc dia véi phwong phap
tiép can phu hop véi ngudi dan dia phwong va cé sw
tham gia (participatory).

— Thu thap va tai liéu héa (ca vé bang van ban va ban do)
cac vung dat vung rirng, hién trang tai nguyén va tai san
trén dat cia cac bén lién quan va cac quyén phap ly va
quyén truyén thdng cta cong déng ddi véi tai nguyén
dat va rirng, lwu y dac diét cac vang co cac gia tri cao doi
v&i doi sbng va sinh ké clia cac cong déng dia phuong
(vé lich str tam linh, van héa tin ngwdng truyén théng,
va kinh t& méi trudng - HCVF), hé théng kién thirc dia
phwong. T d6 1am co s& dinh gia phuc vu cong tac dén
bu bbi thwdng (néu cé) ciing nhw dé xay dwng cac viing
HCVF va phéi hop quan ly cac ving HCVF.

— Danh gia tac ddong mai trvdng xa hdi ctia cac hoat dong
dw an trong ngan han va dai han theo quy dinh phap
luat hién hanh, can chi rd cu thé mirc dd rdi ro va nguy
co tac ddng cla tirng hoat ddng dén cac quyén phap ly
va quyeén truyén thdng ctia cong déng (theo vi tri, pham
vi, thoi gian, mirc d6 tac déng va dbi twong bj tac dong).

—  Xac dinh, cé phwong an ngan ngira va giai quyét nhirng
tranh chap lién quan dén cac van dé vé luat phap hoac
phong tuc, mét cach kip thdi véi sy tham gia clia cac bén
lién quan bi anh huwéng, ddm bdo nguyén tac tén trong va
khac phuc v&i cac quyén ctia CD; trong d6 lwu y cac giai
phap d& dam bao quyén loi cho cac nhom yéu thé nhw
phu ni, tré em gai, ngwoi khuyét tat, cong ddng DTTS.

— Xay dwng hé théng muc tiéu, ndi dung, gidi phap té
chire thyee hién dy an theo quy dinh hién hanh (vi du v&i
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phwong an QLRBV theo quy dinh cu thé ctia TT 28/2018
vé Quan ly rirng bén virng). Dac biét lwu y xay dung cac
gidi phap thuc day sw tham gia clia cong déng vao quan
ly, bdo vé va phat trién rirng véi co ché chia sé loi ich
rd rang va co sy dong thuan, cac giai phap phat trién
kinh t& xa hoi cho cac cdng déng bi anh hwéng, cac giai
phap khéc phuc nhirtng tac dong dén quyén cla cong
ddng ma c6 lién quan dén dw an.

-~ Thuwc hién viéc cung cap va cong bd sém cac thong tin
(trtr cac théng tin bi mat theo quy dinh) mét cach day du
va cong khai vé dw an dé cac bén lién quan cé thé tiép
can va dong gop y kién, phan hdi...

— Cung cép dau vao phuc vu cho viéc cap nhat va diéu
chinh phwong an va ké hoach quan Iy rirng phu hop va
hiéu qua.

3.1.5 Cac bwéce thwe hién

a) Chuan bj tham van

— Chuén bj cac hd so lién quan (tham khdo Phu luc I,
Ban hanh kem theo Théng tw s 28/2018/TT-BNNPTNT
ngay 16 thang 11 nam 2018 cua B¢ truréng B Néng
nghiép va Phat trién néng thén).

— Cong bd cac tai liéu, théng tin vé& dw an va cac ndi dung
can tham van (thdng bao trwére, giri true tiép dén ddi twong
can tham van bang cac hinh thirc va ngén ngir phu hop).

— Céc tha tuc hanh chinh, hau can dé té chirc hoat déng
tham vén.

—  Thiét bi, may méc truyén théng, van phong pham.
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Biéu mau: Mau phuong an quan ly rirng bén vikng (ap
dung déi v&i chi rirng 1a td chire), Phu luc Il - Ban hanh
kém theo Théng tw sb 28/2018/TT-BNNPTNT. Mau
phuwong an QLRBV can dwoc tém tét ngén gon véi cach
trinh bay dé hiéu, phu hop véi cong déng dé tham van.
Céc biéu mau dé thu thap, téng hop théng tin theo phu
luc VIl ban hanh kém theo TT 28/2018/TT-BNNPTNT.
Céac méau ghi chép két qua tham van (tham khao Phu
luc I, ban hanh kém theo Théng tw s6 28/2018/TT-
BNNPTNT va Phu luc cta Sé tay huéng dan...)

b) Thwc hién tham van:

. . Coéng
TT | N6i dung Hinh thive, | cu, mau
P gphap | sy
Hién trang tinh hinh kinh
te-xa hoi dia phwong, Théng tin thiy
1 | cac quyén phap ly va cap va tham
quyén truyén thong clia | vén tryc tiép
cébng dong.
Hb so vé dat
(chtrng nhan
QSDD, cho Y
Xac dinh ranh gi¢i ving | {8 giao Ban do,
dy &n, vi tri, dién tich gt ) so do
2 | hién trang s& hiru va st AT Cac thidt
dung d4t ca v& mat phat Sf?:ggrgh%h:g b can
ly va truyén thong. e oY &
y Y 9 Tham van truc thiet
tiep, doi chieu
trén thwc dia
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Tac dong cla dy an dén | Tham van truc
céc yéu toé méi trwong tiep BidL
3 xa hoi, van héa & dia Thc‘)ng tin thiy mau
phuwong. cap béngi hi
Danh gia déc
lap
Xac dinh nhirng rai ro 5
AP - Y So do,
ta’c donq tiem t’ang, dgn Tham van tryc | lwoc 66
4 | cac quyén (phap ly va z
X £ i tiep cay van
truyén thong) va loi ich g
cua cdng dong. ’
So do,
Gidi phap ngan ngura, lwoc db
khac phuc nhirng anh ma trén’
hudng cla dw an dén | 1o van e | danh gia
5 | cac quyen (phap ly va té theo téu
truyen thong) cua cong P chi. ohan
dong va co ché giai tl’cr; géc
quyét nhirng tranh chép. chii thé

c¢) DPanh gia va xac minh
Viéc tham véan truc tiép vdi cong dong chl yéu cung cap cac
théng tin dinh tinh, co6 thé bi chi phdi bdi quan diém chi quan va
loi ich cha ngudi tham dw. Vi vay dé ddm bao tinh xac tin cla
théng tin trudrc khi ra quyét dinh can cé sw xac minh, kiém chirng.
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—  Kiém tra chéo théng tin v&i cac chi thé khac nhau dé c6
thong tin da chiéu.

— Débi chiéu v&i cac ngudn théng tin thi cip, thong tin
chinh théng.

— Déi chiéu véi cac danh gia doc lap, nghién ctru chuyén
sau.

d) Téng hop, bao cao va sir dung két qua tham van

— Tbng hop két qua danh gia dé l1am co sé bd sung, diéu
chinh phwong an QLRBYV, bao cao BTM.

— St dung két qua cho viéc xay dwng chwong trinh/ké
hoach KNCD.

— Xay dyng cac giai phap ngan nglra, khac phuc nhirng
anh hwéng cta dw an dén cac quyén (phap ly va truyén
thdng) ctia cong déng va co ché gidi quyét nhirng tranh
chap.

e) Coéng bb két qua tham van

— Phan héi théng tin dén cac dbi twong da tham van va
céng déng cé anh huéng.

— Cbng bd thong tin trén cac kénh truyén théng chinh thire
cua doanh nghiép.

— Cung cép théng tin qua bao chi.
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3.2 Tham van céng dong trong danh gia rirng c6 gia tri
bao tén cao (HCVF) va triv Iwong carbon cao (HCSF)

3.2.1 Muc tiéu tham van

— Dam bao cdng doéng dwoc biét day du théng tin, tham
gia va dong thuan trong tién trinh danh gia, tuan tha
cac yéu cau phap ly quy dinh vé sw tham gia, tham vén,
cbéng khai minh bach.

— Thu thap, tdng hop dwoc nhirng phan tich, phan hoi, y
kién clia cong dong trong viéc xac dinh va thiét 1ap cac
khu vwe cé gia tri bao ton cao (HCVF va HCSF) dé bao
tén va phat huy cac gia tri nay.

— Xac dinh dwoc nhirng dac tinh, gia tri van hoa, ton giao,
céac diém vui choi gidi tri, danh lam th&ng c&nh cla cong
ddng dan cu séng gan v&i cac khu vie nay va xac dinh
phwong an dé bao ton, phat huy nhirng gia tri do.

3.2.2 Chi s6 két qua chinh

— Céc ho so/bién ban diéu tra HCVF/HCSF va céac ban
do di kem.

— Tailidu tap hun v& HCVF va HCSF.

— Céc bién ban tham van cong dong dia phuong vé két
qua diéu tra va giai phap quan ly HCVF va HCSF.

— Nhirng hinh anh, tw liéu lién quan.

3.2.3 Péi twong tham van

— Céc cdng dong dia phwong, dan cw khu vuc lan can.
Lwu y thic dy sw tham gia cla cac nhém yéu thé nhw
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phu ni¥, dan toc thiéu sb, ngudi khuyét tat trong cac noi
dung phu hop.

— Daidién ngudi cao tudi, nguwdi cé kinh nghiém va uy tin
trong cong dong.

- Céc chuyén gia vé& 1am sinh, méi trwéng, van hoa, bao
ton va phat trién rirng.

— Chinh quyén dia phwong va co quan chuyén mén (dai
dién UBND, s&/phong NN&PTNT, TN&MT, VHTT ... &
cac cap tinh, huyén, xa).

3.2.4 C4ac ndi dung chinh

— Thuc hién viéc diéu tra cé sw tham gia cta cdng déng,
nguoi co kién thire va kinh nghiém dia phwong trong
viéc xac dinh cac loai hinh rirng c6 gia tri bao tén cao
(HCVF) va rirng c6 trir lwong carbon cao (HCSF).
Riéng dbi véi cac loai hinh HCVF4, HCVF5, HCVF6 co
lién quan dén gia tri chung thiét yéu dbi véi cong déng
vé mat méi trwdng, kinh té van héa thi ngoai ap dung
phwong phap cé sy tham gia clia ngwoi ¢é kinh nghiém
dia phwong, thi can thuc hién thém viéc tham van theo
hinh thirc nhém (group/village meeting) dé dam bao sw
ddng thuan cla cong déng.

— Tham van cac bén lién quan vé két qua bao céo diéu tra
xac dinh va giai phap quan ly cac loai HCVF va HCSF,
lwu y d6i v&i cong ddng dia phwong viéc tham van nay
nhét thiét phai dwoc tién hanh tai cong ddng theo cach
phu hop véi van héa cia ho dé nhiéu nguoi dan dia
phwong tham gia cé y kién day du.
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- Xay dung va thuc hién quy ché phéi hop véi cong dong
trong viéc diéu tra giam sat va quan ly cac loai hinh
HCVF va HCSF.

3.2.5 Cac bwéc thwe hién

a) Chuan bj tham van

— Chuén bj cac hd so lién quan (tham khdo phu luc 1V,
ban hanh kém theo Théng tw 28/2018/TT-BNNPTNT
ngay 16 thang 11 nam 2018 cua B¢ truréng Bo Néng
nghiép va Phat trién néng thén).

— C6ng bd cac tai lieu thong tin (théng bao trwdc bang cac
hinh thirc phu hop)

— Céc tha tuc hanh chinh, hau can dé td chirc hoat déng
tham véan.

— Thiét bi, may mdc truyén théng, van phong pham ...

— Biéu mau: Phu luc IV — Rirng c6 gié tri bdo tén cao, ban
hanh kém theo Théng tw s 28/2018/TT-BNNPTNT.

— Céc biéu méau dé thu thap, tdng hop théng tin theo phu
luc VII ban hanh kém theo TT 28/2018/TT-BNNPTNT.

—  Céac méau ghi chép két qua tham van (tham khao phu luc
IV, ban hanh kem theo Théng tw 28/2018/TT-BNNPTNT
va phu luc Sé tay huéng dén...)
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b) Thwe hién tham van:

. Hinh thirc, Cong cu,
TT | Noidung phwong phap | mau biéu
Xac dinh cac loai hinh i
rieng co gia tri bao ton £ Ban do, so
cao (HCVF) tir loai 1 | jhamvantrue | gy
1 y ; .. . tiép, khao sat
dén loai 6 va rirng ¢6 thue dia
trr lwveng carbon cao A
(HCSF).
Xac dinh cac loai
hinh HCVF4, HCVF5, 2 ax
HCVF6 c6 lién quan Tham vén ggn do, so
2 dén gia tri chung thiét trye tiép theo
yéu doi v&i cong dong nhom
v,é mat méi tredng, kinh
té van hoa.
Ban do,
Xac dinh cac nguy so’Ado,'cay
- AR P phan tich
3 cO' gay xung dét, anh Tham van tryc van da. ma
hwdng dén quyen cua tiep tran ph’ém
cong dong tich cac
cha thé.
Ma tran
Xay du{ng v§1 thwc hién danh gia
quy ché phoi hop Vo Tham van truc theo tiéu
4 cong dong trong viéc ti i chi, ma
diéu tra giam sat va P tran phan
quan ly. tich cac
chu thé.
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c) Banh gia va xac minh

— Kiém tra chéo théng tin v&i cac chu thé khac nhau
dé c6 thong tin da chiéu.

—  Débi chiéu v&i cac ngudn thdng tin thir cap, théng tin
chinh théng, cac nghién ciru chuyén sau.

— Tham véan véi chuyén gia bao ton, 1am nghiép, van
hdéa, moi trwdong...

d) Tong hop, bao cao va sir dung két qua tham van

— Téng hop trong két qué danh gia dé an, ké hoach
thiét lap, bao vé cac HCVF va HCSF.

— St dung két qua lam co s& cho viéc xay dwng cac
gidi phap ngan ngra, khac phuc nhirtng anh hwéng
cta dw an dén cac quyén (phap ly va truyén théng)
clia cong déng va co ché gidi quyét nhirng tranh
chép, khiéu nai.

—  Str dung két qua cho viéc xay dung chwong trinh/ké
hoach KNCD.

e) Cong bd két qua tham van

— C6ng bb thong tin trén cac kénh truyén théng chinh
thirc ctia doanh nghiép.

—  GWi tém tat két qua tham van dén cac don vj cé lién
quan va céng bd trong cac cudc hop va giao ban véi
cac bén lién quan.

— Cung cép théng tin qua bao chi.
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3.3 Tham van cdng dong trong danh gia tac dong Xa hoi
va Moi trerong

3.3.1 Muc tiéu tham van

— Dam bao cong ddng dwoc biét day du thong tin vé du
an va cac rii ro tiém an, tham gia day du va thwc chat
trong tién trinh danh gia, tuan tha cac yéu cau phap ly
quy dinh vé quyén, sy tham gia, tham van cdng déng.

— Téng hop duwoc nhirtng phan tich, danh gia cia cong
ddng vé nhirng tac dong cta dw an vé moéi trwong, xa
héi & dia phwong, dén quyén va loi ich cia cong dong,
déng thoi dwa ra dé xuét giai phap giam thiéu tac dong
bat loi ctia dw an, ton trong quyén va khac phuc nhirng
tac dong dén quyén ctia cong dong.

— Thuc day sy tham gia, ddng thuan cia cdng déng dia
phwong trong viéc danh gia, giam sat va cam két thuc
hién dw an.

3.3.2 Két qua chinh

— Bao cao danh gia tac dong méi trwong (EIA), tac déng
xa hoi (SIA) theo quy dinh cta phap luat, rdi ro dbi voi
quyén va lgi ich clia cong dong.

— Céac van ban va hwéng dan thye hién EIA va SIA.

— Két qua tham van cac bén lién quan vé EIA va SIA.

— K& hoach va két qua thuc hién cac bién phap gidm thiéu
tac dong dén méi truérng va xa hoi; gidi phap nham dam
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bao tén trong quyén (theo phap ly va truyén thdng) cla
céng doéng.

3.3.3 P6i twong tham van

Chinh quyén dia phwong va co quan chuyén mén (dai
dién UBND, s&/phong NN&PTNT, TN&MT, VHTT ... &
cac cap tinh, huyén, xa).

Cac cong dong dia phwong, dan cw noi dy an trién khai;
dac biét lwu y thuc day sw tham gia ctia cac nhém yéu
thé nhw phu ni, tré em gai, ngudi khuyét tat, cong dong
dan toc thiéu sb.

Dai dién céac thiét ché/nhém/hdi trong cong déng.

Céc hoi doan thé va té chirc xa hdi tai dia phwong.
Chuyén gia, nha khoa hoc c6 kién thirc va kinh nghiém
vé d&c diém méi tredng xa hoi dia phuwong.

Cac hoat dong chinh:

Trwée khi bat dau cac hoat dong cé thé gay tac dong tai
hién trwérng, chi rivng (phdi hop véi cac bén lién quan)
xac dinh va danh gia quy mo, cwong dé va rui ro clia
cac tac dong tir cac hoat ddong quan ly dén cac gia tri
moi tredng va xa hoi & trong viing va vung lién ké dw
an (co thé bj anh hwéng); ddng thei phan tich cac rii ro
ddi véi viéc thwe hanh quyén (phap ly va truyén théng)
clia cong dong. Can lwu y tinh dé bj tdn thwong clia cac
nhém yéu thé nhuw phu ni, tré em gai, nguwdi khuyét tat,
céng déng DTTS.

Cao su - Dong chay cudc séng IEEGN



@ TAP BOAN CONG NGHIEP CAO SU VIET NAM

— Cha rirng (tham van céac bén lién quan) trong viéc xac
dinh va dé ra cac giai phap hanh déng hiru hiéu dé ngan
nglra cac tac dong tiéu cwc ciia hoat ddng quan ly dén
cac gia tri mdi trwdng va xa hoi; gidi phap nham dam
bao tén trong quyén (theo phap ly va truyén thdng) cla
coéng dong; trong d6 can dic biét quan tAm dén viéc bao
vé quyeén loi clia cac nhom yéu thé nhw phu ni, tré em
gai, ngudi khuyét tat, cong dong DTTS.

— Chu rirng phdi hop véi cac bén lién quan (dac biét |a
cong déng dia phwong) trong viéc thwe hién cac hoat
doéng giadm thiéu va khac phuc nhivrng tac dong tiéu cuc
da xay ra, twong xrng quy mo, cwdng do va rui ro clia
nhirng tac ddng nay (vi du tap huan cho ngui lao dong
dia phwong cac bién phap khai thac tac dong thap, phdi
hop v&i cong ddng trong viéc bao viéc tai nguyén rirng
va dat rirng, phong chdng chay rirng..); cac giadi phap
nhdm dam bao tén trong va khac phuc véi cac quyén
(theo phap ly va truyén théng) clia cdng dong....

— Phdi hop v6i cong ddng trong viéc theo dbi va giam sat
dé dam bao phat hién kip thoi cac hoat dong co thé gay
tac dong tiéu cwc vé méi tredng va xa hoi (co lién quan
dén cac cong ddng) phat sinh trong qua trinh thwe hién
dw an dé bd sung cac phuong an khac phuc kip thoi.

3.3.4 Cac bwée thuwe hién
a) Chuéan bj tham van

— Chuén bj cac hd so lién quan: Tham khéo Phu luc |, ban
hanh kém theo Théng tw s6 25/2019/TT-BTNMT ngay
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31 thang 12 nam 2019 cua B¢ tru'dng B Tai nguyén va
Moi trirong.

— Codng bd cac tai liéu thong tin (thdng bao trwdc bang cac
hinh thirc phu hop)

— Céc thu tuc hanh chinh, hau can dé té chirc hoat dong
tham van.

— Thiét bi, mady méc truyén théng, van phong pham ...

— Biéu mau: cac mau biéu trong Phu luc I, ban hanh kém
theo Théng tw s6 25/2019/TT-BTNMT va cac mau twong
&ng trong Sé tay hwéng dan.

b) Thwc hién tham van:

Hinh N
N thwe, | CON9,
TT | NGi dung phuwong gyz, mau
. ieu
phap
Ban do,
Xac dinh va danh gia quy mo, cay van

cwong dd va rdi ro clia cac tac | Tham vén | dé, ma
dong twr cac hoat dong quan ly | trwc tiep | tran phan

dén céac gia tri XH-MT. tich cac
chu thé
Cay van
Phén tich nhirng rai ro, nguy Tham v&n de, ma
co gay xung dot, tac dong tiém true tié tran phan
4n dén quyén cda cong dong. : P | tich cac
cha thé.
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Ma tran
Xac dinh giai phap dé ngan | danhgia
3 nglra, khac phuc cac tac dong | Tham van | theo tiéu
tiéu cwc dén quyén cong dong, | tryctiep | chi gom
den cac gia tri XH- MT. ca cOt
gidi phap

c) Panh gia va xac minh

— Kiém tra chéo théng tin v&i cac chi thé khac nhau dé co
théng tin da chiéu.

—  Débi chiéu voi cac ngudn théng tin thé cap, théng tin
chinh théng.

— Déi chiéu v&i cac danh gia doc 1ap, cac bao cdo, nghién
ctru chuyén sau, tham van chuyén gia XH-MT.

d) Tong hop, bao cao va sir dung két qua tham van

— Tdng hop két qua tham van dé st dung trong hd so, bao
cao danh gia BDTM.

— S dung két qua cho viéc xay dwng chwong trinh/ké
hoach KNCD; xay dwng cac gidi phap nhdam dadm bao
tén trong, khac phuc véi cac quyén (theo phap ly va
truyén thdng) clia cong dong.

— St dung két qua cho viéc xay dwng cac giai phap va ké
hoach vé& quan ly MT-XH trong dw an/phwong an quan ly
rirng bén virng (bao gém ké hoach tai chinh).

e) Coéng b6 két qua tham van

—  C6ng bb théng tin trén cac kénh truyén théng chinh thire
clia doanh nghiép.

— Cung cép théng tin qua bao chi.
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3.4 Tham van cdng dong khi thwc hién cac hoat dong phat
trién cong dong

3.4.1 Muc tiéu tham van

—  Dam bao cong ddéng dwoc biét diy du théng tin vé cac
hoat déng dau tw phat trién cong déng va an sinh xa hoi
cua doanh nghiép.

— Huy déng duoc sw tham gia, déng gop va dong thuan
clia cong dong dia phwong trong viéc xac dinh ndi dung
hoat dong, 1ap k& hoach trién khai, giam sat va tiép nhan
két qua ctia cac hoat déng dau tw phat trién cdng dong
clia doanh nghiép.

3.4.2 Béi twong tham van

— Chinh quyén dia phwong va co quan chuyén mén (dai
dién UBND, s&/phong NN&PTNT, LD-TBXH ... & cac
cap tinh, huyén, xa).

— Cac cong déng duoc thu hwdng cac chwong trinh an
sinh xa hoi; dac biét lwu y thuc day sw tham gia ctia cac
nhém yéu thé nhw phu ni, tré em gai, nguwdi khuyét tat,
cong dong dan toc thiéu sb.

— Dai dién cac thiét ché/nhém/héi trong cong déng.

— Céc hoi doan thé va té chirc xa hoi tai dia phwong.
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3.4.3 Cac bwéc thwe hién

a) Chuéan bj tham van

Chuan bj cac hd so lién quan (gi¢i thiéu vé doanh
nghiép, du kién hoat ddng KNCD, cac phan tich danh
gia da thuc hién, ...).

Cac tha tuc hanh chinh, hau can dé td chirc hoat dong
tham van.

Thiét bi, may mdc truyén théng, van phong pham ...
Céc biéu mau dé thu thap va téng hop théng tin tir tham
van cong dong (tham khao phu luc)

b) Thwe hién tham van:

Hinh thirc, N x
TT | Néi dung phwong g%‘:‘g cu, mau
phap
X?c dinh péi dung Tham van Sg do, céAy van
1 va quy mo hoat true tié dé, ma tran so
dong e tiep sanh theo tiéu chi.
) ) Ma trén so sanh
2 Xac dinh doi twogng | Tham van theo tiéu chi, ma
thu hwéng trwe tiep tran phan tich cac
chi thé.
Ké hoach trién khai ‘ )
huy dg)’ng nguon Tham vAn Sg do, Aban’ do, ma
3 lwc, giam sat va true tié tran phan tich cac
danh gia cac hoat : P cha thé.
dong KNCD.
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c) Banh gia va xac minh

— Kiém tra chéo thong tin v&i chinh quyén dia phwong va
céac chi thé khac nhau dé cé théng tin da chiéu.

— Débi chiéu voi cac két qua tham van cong doéng vé cac
ndi dung da thuc hién truéc do lien quan dén BTM, ké
hoach QLRBV, danh gia HCVF/HCSF va cac ngudn
thong tin thi cap, théng tin chinh théng.

— Tham véan v&i cac chuyén gia xa hoi, chuyén gia phat
trién cong dong.

d) Tong hop, bao cao va sir dung két qua tham van

— St dung két qua cho viéc xay dwng chwong trinh/ké
hoach KNCBD.

— B sung théng tin cap nhat cho cac danh gia tac dong
KT — XH - MT va giai phap ton trong, khac phuc véi
quyén clia cong dong.

e) Cong bd két qua tham van

— Phan héi, chia sé théng tin dén cong déng va cac chi
thé da dwoc tham van va cé lién quan dén viéc t6 chirc
trién khai hoat d6ng KNCD.

— Cong bb théng tin trén cac kénh truyén théng chinh thire
cua doanh nghiép.

— Cung cép théng tin qua bao chi.
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3.5 Quy trinh tiép nhan va héi dap khiéu nai cua cong
dong va phong ngtra, giai quyét xung dot

3.5.1 Muc tiéu:

—  Kip thei ndm bét dwoc nhirng phan hdi, gop v, phan trng
clia cong ddéng va cac bén lién quan dén hoat ddng cla
doanh nghiép.

— Xé&c dinh, danh gia nhirtng nguy co' xung dét, bat dong
thuan khi thwc hién dy an, dac biét 1a xung dot vé dat
dai va quyén truyén thdng cla cong dbng dia phwong,
va dé ra cac bién phap giai quyét.

— Ngén ngtra cac xung dot tiém tang thdong qua xay dwng
cac quy dinh/quy ché giai quyét xung dot gitra cac bén
lién quan.

— Xay dwng long tin va tdng cwérng méi quan hé gan két
véi cong déng, ddm bao sw Gng hd cla cdng dong dia
phwong véi cac hoat dong dw an.

3.5.2 Péi twong ap dung hwéng dan

— Cac cong ty, van phong dai dién, van phong dv an cda
VRG.

— Cac nhan sw, bd phan dwoc phan cong tiép nhan, xt ly
cac van dé lién quan dén quan hé cong déng.

— Cac phong, ban, can bd Ianh dao & cac cap tham khao
khi ra quyét dinh va xt ly cac khiéu nai ctia cong déng.

— Paidién chinh quyén dia phwong, va dai dién cong déng
dia phwong va céng ching, dac biét lwu y cac nhém yéu
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thé nhw phu ni, tré em gai, ngudi khuyét tat, cong déng
dan toc thidu sé (dé biét).

3.5.3 Pham vi ap dung hwéng dan

Céc truong hop goép y, phan nan, khiéu nai vé hoat
dong va nhan su clia VRG do ngudi dan gtvi dén doanh
nghiép.

Phan anh cla cac t6 chirc, ca nhan khac ¢ lién quan, co
quan tam va cé théng tin chinh xac vé hoat déng ciia VRG.
Cac khiéu nai phi hanh chinh dbi v&i doanh nghiép,
khéng bao gdm cac trudng hop khiéu nai hanh chinh
dwoc quy dinh trong Luat Khiéu nai ndm 2011 va Luat
T6 cao nam 2018 cla Viét Nam.

3.5.4 Cac kénh tiép nhan khiéu nai

Tiép nhan truc tiép tai tru s& cac cong ty va cac van
phong dai dién, b phan tiép nhan khiéu nai, gop y, phan
nan: danh sach van phong dai dién, bé phan dwoc phan
cong tiép nhan khiéu nai, va dia chi cu thé kém theo.
Gop y qua dién thoai: Danh sach sb dién thoai va dia
ban tiép nhan kém theo.

Tiép nhan qua hop thw dién t& va cac céng cu mang xa
hoi khac (néu cé): Danh sach kém theo.

Tiép nhan b&i dai dién Ianh dao Tap doan. Trong trudng
hop van dé can giai quyét & cap dod Tap doan, hoac
nhirng khiéu nai, gép y, phan nan nhiéu lan & cép coéng
ty khong duoc gidi quyét. Thong tin lién hé kém theo.
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— Théng qua dai dién chinh quyén hoac dai dién cdng
ddng (viéc nay thudc trach nhiém clia can bd phu trach
khiéu nai).

— Lwuy céac kénh tiép nhan théng tin can cé hwdng dan ré
rang, an toan va thuan tién cho ngudi cung cp théng
tin, d&m bao cé thé tiép nhan dwoc ca théng tin cong
khai ho&c &n danh khi cé day di théng tin vé sy viéc.

3.5.5 Quy trinh tiép nhan va hoéi dap khiéu nai

B1: Tiép nhan

B6b: Cong
bé

B6a: Bao cao
va Hoéi dan

B2: Sang loc

B3: Panh gia ‘ B6¢: Lwu ho

xac minh so’

B5: Hanh dong
khéc phuc

B4: Phan tich,
ra quyét dinh

1) Bwéc 1: Tiép nhan

— B0 phan, nhan su tiép nhan ghi nhan y kién khiéu nai,
phan anh, gép y...bao gébm tat ca nhirng y kién gép v,
khiéu nai chinh danh va an danh.
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— Tién hanh sang loc cac y kién (bwdc 2),

— B&o cdo cho nguoi phu trach va héi dap cho ngudi cung
cap théng tin (bwéc 6a).

—  Luwu lai hé so vé két qua tiép nhan va xt ly (buwéc 6c¢).

2) Bwéc 2: Sang loc, phan loai thong tin tiép nhan

— Néu théng tin rd rang, cé lién quan, phu hop, da thédng
tin => Chuyén dén ca nhan, bd phan chiu trach nhiém
dé thwe hién danh gia, xac minh théng tin (Buwdc 3).

— Néu théng tin khéng ré rang, chwa day dd, khéng phu
hop => phan hdi va trao déi v&i ngudi khiéu nai/nguoi
cung cap théng tin d& lam ré, bé sung, hwéng dan
(Bwde 6a).

— B&o céo cho nguoi phu trach vé két qua xir ly viéc tiép
nhan (buwéc 6a).

—  Lwu ho so da tiép nhan va xr ly (bwéc 6¢).

3) Bwéc 3. BPanh gia va xac minh

— BO phén, ca nhan duwgc phan cbng chiu trach nhiém
thwe hién xac minh théng tin.

— Néu théng tin ding va can c6 hanh déng tiép theo dé
gidi quyét => chuyén dén ca nhan/bd phan cé thdm
quyén dé ra quyét dinh vé hanh dong tiép theo (bwdc 4).

— Néu gép y la khéng chinh xac, hodc gép y dworc tiép thu
ma khong can cé hanh déng gi tiép theo dé giai quyét thi
tién hanh phan hdi lai két qua xac minh cho nguoi khiéu
nai, gop y (bwéc 6a).

— Néu nhirng gop vy, khiéu nai ndm ngoai thAm quyén giai
quyét clia doanh nghiép ma can cé sy can thiép cua
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co quan chirc nang thi phan hdi lai va hwéng dan cho
nguoi khiéu nai, gép y chuyén théng tin dén co quan
chire nang phu hop (bwéc 6a).

B&o cao cho nguwdi phu trach vé két qua xir ly viéc tiép
nhan (buwéc 6a).

Coéng bb két qua coéng khai cho cac bén lién quan hoac
cho céng ching néu can (buéc 6b).

Lwu hé so va tién trinh da giai quyét (buéc 6¢).

Bwéc 4: Phan tich va ra quyét dinh

Nhan sw, bd phan, c6 thdm quyén dwa ra quyét dinh vé
cac budc tiép theo dwa trén viéc phan tich cac théng tin
da dwgc xac minh.

Puwa ra hanh déng can thiét dé giai quyét, khac phuc van
dé da néu, va phan bb ngudn lyc can thiét dé thuc hién
(buoc 5).

Phan cong, chi dao ca nhan, bd phan phu hop dé thuc
hién cac coéng viéc can thiét dé thi hanh cac hanh déng
khac phuc, phan héi cho ngudi cung cap théng tin hoac
coéng bé thong tin.

Néu nhirng gép v, khiéu nai ndm ngoai thdm quyén giai
quyét ctia doanh nghiép ma can cé suw can thiép cla
co quan chirc nang thi phan hdi lai va hwéng dan cho
nguoi khiéu nai, gép y chuyén théng tin dén co quan
chirc nang c6 thdm quyén phu hop (bwdc 6a).

Quyét dinh hinh thirc va dbi twong/pham vi cong bb
thong tin néu can thiét.

B&o céo cho ngudi phu trach vé két qua xr ly viéc phan
tich va ra quyét dinh (bwdc 6a).

Lwu hé so vé cac quyét dinh (bwdc 6¢).
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5) Bwéc 5: Hanh dong dé giai quyét

— Nhan su, bé phan dwgc giao trach nhiém thuwc hién cac
hanh ddng, giai phap khac phuc hodc héi dap cac khiéu
nai theo cac quyét dinh & budc 4.

— Can c6 bd phan don dbc nhac nhé va giam sat viéc thuc
hién cac hanh déng khéc phuc.

— Trong qua trinh thyc hién can co sw trao ddi, cap nhat
thwdng xuyén véi cac bd phan, nhan sw c6 lién quan dé
c6 sy diéu chinh kip thdi khi can thiét.

6) Bwdc 6: HoOi dap, bao cao, cong bo két qua va lwu

ho so xtr ly

— 6a. Phan hdi cho nguoi khiéu nai gép y: Bo phan tiép
nhan théng tin cé trach nhiém phan hdi cho ngudi khiéu
nai, ngudi cung cap théng tin vé két qué x& ly sau méi
budc theo tién do gidi quyét van dé, bd sung, lam ro
thém théng tin néu can thiét. Viéc phan hdi thuc hién
bang kénh théng tin tiép nhan phan héi twong (rng, hodc
bang hinh thirc pht hop da dwoc théng bao trwdc cho
ngu®i cung cap théng tin. Bao cao cho ngudi phu trach
vé két qua xi ly.

— 6b. Cong bb théng tin rong rai cho cac bén lién quan
ho&c cho céng ching néu thay can thiét.

—  6c. Lwu trir hd so vé suw viéc va két qua xtr ly & tirng
buwéc. Sau mbi budc, bd phan chiu trach nhiém & khau
dé cé trach nhiém Iwu triv ho so.
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3.5.6 Mau biéu phuc vu cho viéc tiép nhan va hoi
dap khiéu nai, gép y, phan nan

MAU S6 01: GIAY BIEN NHAN TIEP NHAN THONG TIN

..................... CONG HOA XA HOI CHU NGHIA VIET NAM
..................... Ddc 1ap - Ty do - Hanh phic

S8 e , ngay ... thdng ... ném ...

GIAY BIEN NHAN
Vé viéc ti€p nhan thong tin, tai liéu, bing chirng lién quan dén gép y, khiéu nai

Vao hdi... gio ... ngay ... thang ... ndm ..., tai .......

Bén nhan thong tin, tai liéu, bdng chirng (ho tén, chirc vy, dién

Gidy bién nhan nay dugc lap thanh ... bdn, mdi bén gitr 01 ban./.

Bén giao Bén nhan
(ky, ghi ré ho tén, déng déu - néu cd) (ky, ghi ré ho tén, déng déu - néu cd)
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MAU S6 02: PHIEU CHUYEN THONG TIN, HO SO PHAN ANH, KHIEU NAI

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phuc

SO vef e L , ngay ... thdng ... ném ...
PHIEU CHUYEN
THONG TIN, HO SO PHAN ANH, KHIEU NAI
Kinh glri: ..o
Thurc hi8n QUYEL GINN SO ..ot
Ngay ... thang .....nam .....

(Pon vi/phdng, ban/cd nhén).................... da ti€n ti€p nhan ndi dung phan anh, khiéu naicla ........ .

Ve viéc:

KIND CRUYE Nttt et s s sss s s s s s s 58 588 5888 R et

Xem xét, cho y ki€n va x ly.

No'i nhén:

- Nhu trén;

Ngudi/phong ban cé trach nhiém tiép
nhan phan anh, khiéu nai
(ky, ghi ré ho tén, déng déu - néu cd)

- Lwu: VT, hd so.
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MAU SO 03: THONG BAO PHAN HOI CHO NGU'O1 GOP Y, KHIEU NAI

.......... [ — CONG HOA XA HOI CHU NGHIA VIET NAM
.......... () B Doc lap - Ty do - Hanh phuc
S8: .../TB-....... wves, NGAY ... thdng ... ndm ...

THONG BAO

Veé viéc ti€p nhan va giai quyét khiéu nai

Kinh gtri: .

Ngay ... thang...ndm ..., ... d3 nhan duoc gop v, khi€u nai cla ......ooceeveeieeevecveerennnne et

S CMIND/HO Chi€U, NGAY CAP, NOT CAP: ovvvevrevesieeeeereeseesssessessesesesesessses s ssssess s sessssssssssssssssssssssssssnssessssssesssssess

GOPp Y, khi€U NQi V& VIEC ... e et et ettt as et atetens
Sau khi xem xét ndi dung gép v, khi€u nai (don vi/cd nhén cé thdm quyén) cé phan hdi nhu sau:

Vay théng bao dé ..........(3)........... dugc biét./.

Ngwei dirng dau co’ quan, t6 chirc, don vi
(Ky, ghi ré ho tén va déng ddu)
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MAU SO 04: BAO CAO VE KET QUA TIEP NHAN VA XU LY THONG TIN PHAN ANH, KHIEU NAI

CONG HOA XA HOI CHU NGHIA VIET NAM
Dac lap - Ty do - Hanh phic

S8: .../BC-...... ..., Ngay ... thdng ... ném ...
BAO CAO
Két qua tiép nhan xac minh ndi dung phan anh, khiéu nai
Kinh Uit ...
Thyc hién QUYEL AiNN SO ...vvvveiveers et ssess

T ngay .../..[... dén ngdy .../.../..., ...(5)... d3 ti€n hanh x4c minh ndi dung phan 4nh, khi€u nai cla
wreeee. A8i VO ..

Cén clr vao thong tin, tai liéu, bang chitng duoc thu thap trong qud trinh xac minh ndi dung phan
anh, khiéu nai, két qua 1am viéc véi co quan, t6 chirc don vi, ca nhan cé lién quan, .....(5)...... bdo céo
két qua xac minh ndi dung khiéu nai nhu sau:

1. Yéu cau clia ngudi phan anh, khi€u nai.

2. Tém tat ndi dung dugc giao xac minh va két qua xac minh dai véi tirng ndi dung duoc giao xac
minh:

Trén day la bao cdo két qua xac minh ndi dung khiéu nai, kinh trinh ...... xem xét, cho y ki&n chi
dao./.

Nguwei c6 trach nhiém xac minh/Truwéng
Poan/Té trwdng TS xac minh

No'i nhén: i )
_Nhurtrén: (ky, ghi ré ho tén, dong déu - néu cd)

- Lwu: VT, hd so.
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MAU S6 05: KET QUA DOI THOAI, PHAN HOI VO1 NGU'O'1 PHAN ANH, KHIEU NAI

O ) T CONG HOA XA HOI CHU NGHIA VIET NAM
.......... (2)cereennnes Doc ldp - Ty do - Hanh phic

BIEN BAN DOI THOAI
Vao hodi... gior ..., NEAY ... thANG ... NEAM ..., T8I coevereeieeice ettt e e e sb s s s raesane s
I. Thanh phan tham gia déi thoai:
1. Ngudi gidi quyét khi€u nai, ngudi cé trach nhiém xac minh ndi dung phan énh, khiéu nai:

Ong (ba) ..chircvu... JRUSNY o & V-1 W (o e 1V oM e 10 V7) IO
2. Ngudi ghi bién ban:

Ong (ba) ..chircvu... reeeeeneienesy €O QUAN (t6 CAXC, AON Vi).vovvereee et
3. Ngudi phan anh, khi€u nai (hodc ngudi dai dién, ngudi duoc Gy quyén cla ngudi khiéu nai):

Ong (ba) ..chrcvu... rrvveerninnens, €O QuaN (t6 chirc)...

S8 CMND/H6 chiéu, ngay cap, N0 CAP: wuuveeveereeevereeeeee e

4. Ngudi bi khi€u nai (hodc ngudi dai dién, ngudi duoc Gy quyén khi€u nai cla ngudi bi khi€u nai
(néu co)):

Ong (ba) ..chircvu... revceerineeesy €O QUAN (t6 ChUC, BON Vi).ooevvreeeriee e
5. Ngudi c6 quyén, nghia vu lién quan (néu cd):

Dia chi:.
Il. Noi dung déi thoai:.

2.Y kién clia nhitng ngudi tham gia déi thoai ...
I1l. K&t qua déi thoai:

Viéc d&i thoai két thic hoi... gior ... ngay .../.../...

Bién ban déi thoai d3 duoc doc lai cho nhitng ngudi tham gia d&i thoai nghe va ky xac nhan.

Bién ban dugc lap thanh .... ban, nguoi gidi quyét khiéu nai, ngudi cé trach nhiém xac minh, ngudi
khiéu nai, nguoi bi khiéu nai méi bén gitr 01 ban./.

Nguwoi bi khiéu nai Nguwoi giai quyé&t khiéu nai (hodc ngwei cé
(ky, ghi ré ho tén) trach nhiém xac minh khiéu nai)

(ky, ghi ré ho tén, déng déu - néu cd)

Ngu&i ¢ quyén va nghia vy lién quan Ngu&i ghi bién ban
(ky, ghi ré ho tén) (ky, ghi ré ho tén)
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MAU S6 06-KN: QUYET DINH VE VIEC GIAI QUYET KHIEU NAI

B CONG HOA XA HOI CHU NGHIA VIET NAM
.......... (2)ueereerenen Pac lap - Ty do - Hanh phuc
..... , ngay ... thdng ... ndm ...

QUYET DINH
Ve viéc gidi quyé&t khiéu nai cua ..........

CAN CW o e
Xét don khiéu nai ngay .../.../... cla
Dia chi

1. N&i dung khiéu nai:

TU nhitng nhan dinh va can ct trén,

QUYET DINH:
DHBU L. oottt e ees et ees bt st et s s ra et e s et et e st a e st ees et et et erae et enaraenn
DHBU 2. oottt et e e e R 8RR e h bR ettt
Piéu 3. Céc 6ng (ba) ...(13)... chiu trdch nhiém thi hanh Quyét dinh nay./.

Ngui ra quyét dinh giai quyét khiéu nai
(ky, ghi ré ho tén va déng déu)
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3.6 Hwéng dan té chirc thwe hién, giam sat va danh gia
hoat dong két néi cong dong

e B1: Phan tich vdn dé
clia cong dong

e B2: Phan tich cac chd

thé lién quan trong

cong dong

* B3: Xac dinh muyc tiéu

va chi s6 cho KNCD
 B4: Xay dung ké
hoach chuong trinh
KNCD

N

- I THIET KE VA
PHAN TiCH LAP KH HD

Tham vin
. Cong déng —

DANH GIA, BAO I TRIEN KHAI

CAO va CAP NHAT

L e

* B6: Danh gig, rat kinh
nghiém, diéu chinh.

« B7: B4o céo, cdng b6

két qua.

® B5: Thyc hién cac
hoat déng theo k&
hoach, gidm sat va
cap nhat k& hoach.

3.6.1 Bwée 1: Phan tich van dé

Muc tiéu:

Buwdc nay can xac dinh dwoc nhivng anh huéng, tac déng cia
dw an dén quyén cla cong dong dia phwong noi trién khai dw
an; xac dinh dwoc mrc d6 nghiém trong clia cac van dé va giai
phap phong tranh, khac phuc nhirng tac dong do.

A v \ww.rubbergroup.vn



5O TAY HUSGNG DAN KET NOI CONG DONG

Xac dinh van dé
Nhirng tac déng tiéu cwc tiém nang do dw an dén quyén va loi
ich (theo phap ly va truyén théng) clia cong déng, cling nhw
cac tac dong dén cac van dé kinh t&, xa hoi, méi trudng cla dia
phwong bao gom:
— Sinh ké, d4t dai, thu nhap, nha &, strc khde, an ninh, an
toan cia CD....
— Vé&n héa truyén théng, di san.
— Lao dong, viéc lam tai dia phwong
— M@i trwong, da dang sinh hoc, ngudn nwéc, chat lwong
khong khi...
— Co s& ha tang, giao théng di lai
—  Dau tw xa hdi, von x& hoi

Co so:

— Théng qua két qua cac tham van cong dong da dwoc
thwe hién vé cac noi dung QLRBYV, HVCF/HCSF, BDTM...
va tham van truc tiép cong déng.

— Céac ngudn théng tin thir cap.

— Thoéng qua cac danh gia, khao sat chuyén sau.

— Nhirng phan nan, gép y, khiéu nai clia cong déng.

3.6.2 Bwéc 2: Phan tich cac cha thé

a) Muc tiéu:
Bwdc nay can xac dinh dwoc tat cd cac chi thé & cong
ddng noi trién khai dw 4n ma c6 thé bi anh huéng, tac
dong bdi dy an, va nhivng ngudi cé thé gay tac dong,
anh hwdng dén thanh coéng hay that bai ctia dy an, déng
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théi tim hiéu dwoc mire dd anh hwéng, tac dong clia dw
an dén tirng cha thé do; hiéu dwoc mirc d6 quan tam,
mirc dd gay anh huéng ciia mbi chii thé dén thanh cong
cta dv an.

b) Xac dinh cac chu thé cé lién quan
Cong déng dan cuw:

— Co6ng dong lan can quanh dia ban san xuét, vung
nguyén liéu.

— Cong ddng noi dat van phong, nha xwéng, kho bai, khu
ché bién.

— Céc cong ddng anh hwdng bdi cac tién trinh san xuét
ctia DN chdng han nhw dwéng van chuyén nguyén liéu,
thanh pham....

- Lwu y dam bao sw tham gia ciia cac nhém dé bj tén
thwong nhw phu ni¥, ngudi gia, ngudi khuyét tat, tré md
cdi, dan toc thiéu sé....

Cac t6 chirc xa hoi

— Céac nhém cong dong

— Céc hoi, nhém, té chire tin nguéng

— Cac hoi, nhém van hoa

— Céc nhém séc toc, dong ho

— Cac nhéom bao vé mai trwdng

— Céac nhém hb tro, tai tro hoat dong tai dia ban
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— Céc td chire xa hoi dia phwong va qudc té hoat dong tai
dia ban...

Chinh quyén dia phwong

— Chinh quyén dia phwong cap thén lang, xa
— Chinh quyén c4p tinh, huyén

— Cac b ban nganh trung wong

— Co quan hanh chinh cac cap

c) Phan tich vai tro cac chu thé va chién lwoc két noi
Tién hanh phan loai cac chi thé theo mirc dd chiu tac dong,
muc d6 quan tam, thai do cta ho v&i dy an va kha nang gay
anh huéng cta ho dén dw an. T d6 dwa ra chién lwoc va the
tw wu tién cac hoat dong két néi phu hop véi tivng chi thé,

— Céc chu thé c6 mirc do chiju anh hwdng, kha ndng tac

dong cang cao thi can wu tién két ndi.

— Céc chu thé c6 mirc d6 quan tdm cao, ma khéng Ung

ho dvw an.

— Céc chi thé c6 kha nang gay anh hwéng 1&n va Gng hd

dy an.

3.6.3 Bwdre 3: Xac dinh muc tiéu, chi s6 va noi
dung hoat dong KNCD

a) Muc tiéu

Chuwong trinh két ndi cdng déng theo cac khuyén nghj quéc té
can dat dwoc nhirng muc tiéu sau:
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- Gidm thiéu tac dong tiéu cuc cta dy an dén quyén va
loi ich ctia cong ddng dén cac van dé méi trwong, xa hoi
cla dia phwong (tdn trong quyén clia cdng déng).

— Khéc phuc nhirng tac dong ctia dw an dén quyén va loi ich
clia cong ddng, dén cac van dé méi trudng, xa hoi clia dia
phuwong (khac phuc rti ro v& quyén ctia cdng dong).

— G6p phan giai quyét nhirtng khé khan, vwéng méac, cai
thién doi séng ctia cong dong.

-~ Thuc day cac méi quan hé, sy tng hd cta cong dong
nham tao thuan loi cho viéc trién khai va thuc day thanh
cbng cua dy an va doanh nghiép.

b) Xac dinh chi sé

Viéc xac dinh cac chi s, chi tiéu cho chwong trinh KNCD 1a
bwéc quan trong nham dam bao viéc 1én ké hoach, té chirc va
trién khai hoat ddng KNCPB dwoc chi dong rd rang va kha thi.
Dwa trén cac két qua tham van véi cong dong va théng tin phan
tich cac van dé, cac cha thé dé xay dwng cac ndi dung hoat
déng cho chwong trinh KNCD va cac chi sé lién quan. Cac chi
sb co thé bao gobm:

— Chi s6 dau vao: Kinh phi, nhan lyc, va cac nguén luc
khac.

— Chi s6 dau ra: La nhirng két qua trwc tiép tir cac hoat
dong (sb budi tham van, sb ngwdi tham gia, sé ho duoc
hd tro....).

— Chisb tac dong: Bé do lwdng nhirng thay dbi dai han ma
DN mong muén nhan dwoc tir nhirng hoat dong KNCD
ctia minh nhw ty |é thu nhap tang, sé hd nghéo giam.
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Cac chi sb c6 thé & dang thong tin dinh lwong hodc dinh tinh,
trong doé lwu y cac chi sb dinh lwong; can dwoc xac dinh cu thé,
rd rang, cé thé do dém, tinh toan dwoc, cé khung thoi gian cu
thé va can phai thuc té, kha thi.

c) Noi dung hoat déng két noi

N6i dung hoat ddng két néi can bao gdbm va wu tién cac nhém
hoat déng sau day:

— Céc giai phap nham gidm thiéu tac dong tiéu cuc cla
dw an dén quyén (phap ly va truyén théng) cta cong
ddng (tdn trong quyén cla cdng ddng), dic biét la cac
nhém yéu thé nhw phu niv, nguoi khuyét tat va ngudi
dan toc thiéu sb.

— Céc gidi phap nham khéc phuc nhitng tac dong, anh
hwéng tiéu cwc cla dw an dén cac quyén (phap ly va
truyén thdng) ctia cong ddng (khac phuc rdi ro vé quyén
cua CD).

—  Céc hoat ddng hé tro cong dong, gidi quyét khod khan, nang
cao doi sbng vat chét, van hda, tinh than cho cong déng.

— Céc hoat déng nham tang cuong sw gan két, cai thién
quan hé gitra doanh nghiép va cdong dong va cac ch
thé dia phwong cé lién quan.

3.6.4 Buwérc 4: Chuan bi ké hoach chwong trinh KNCD
Viéc xay dung ké hoach KNCD can c6 su tham van, tham gia

cua cac bén lién quan, dé la nhirng ca nhan, bé phan coé trach
nhiém trién khai, hwéng loi hodc chiu anh huédng béi chuong
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trinh KNCP ctia DN. Tuy theo mirc dd phurc tap trong diéu phoi
hoat d&ng ma cé thé thu xép sw tham gia ciia cac bén dudi
nhiéu hinh thirc khac nhau (tham khdo huéng dén céc budc
tham véan céng dong dbng trong viéc thuc hién cac hoat déng
KNCBD cta doanh nghiép).

Lwu y, khi xay dwng ké hoach KNCD can xac dinh rd:

N6i dung hoat déng gan véi tirng chti thé va van dé can
giai quyét.

—  Co6 chi sb két qua r6 rang.

— Nhirng ngudn lyc can thiét dé thuc hién.

— Khung tho&i gian.

— Phén cbng ngudi chiu trach nhiém.

—  Xac dinh co ché kiém tra, giam sat.

3.6.5 Bwée 5: Thuwe hién cac hoat dong theo ké hoach

— Qua trinh trién khai hoat ddng KNCD ctia DN can lwu
y huy déng sy tham gia cua cac bén, dac biét la nhém
cong déng, nhitng ngwdi bi anh hwéng, dac biét Ia
nhém yéu thé trong cong déng, va ngudi hudng loi tir
hoat dong KNCD cta DN.

— Viéc thuc hién hoat ddng KNCPD c6 thé duoc trién khai
true tiép bdi nhan sw ctia VRG, hodc cac don vi, t6 chire
c6 chuyén mén, nghiép vu phu hgp véi nhikng hoat ddng
KNCD da dwoc xay dwng.

— Can c6 sy giam sat hoat déng v&i tirng chi thé, gan voi
tirng van dé can giai quyét, cap nhat tién do cac hoat
doéng va cac chi sb, theo ddi cac dién bién, thay dbi cé
lién quan, tir d6 co thé dwa ra diéu chinh kip thoi.
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3.6.6 Bwdrc 6: Danh gia két qua va bai hoc kinh
nghiém

Hoat ddng danh gia can xac dinh dwoc mirc do dat dwoc
tién do trién khai so véi ké hoach ban dau.

Xac dinh nhirng két qua, san phdm co ban cta chwong
trinh KNCD.

Viéc danh gia can dwa trén cac chi s, muc tiéu cu thé
da xay dwng trong ké hoach ban dau.

Danh gia nhirng hiéu qua, tdc déng clia hoat dong
KNCD dén viéc cong ddng, dong gép gi cho viéc ngan
nglra, gidm thiéu va khac khuc nhirng tac dong tiéu cuc
ctia dw an déi véi quyén clia cong déng dia phuong; dac
biét 1a danh gia mrc d6 hoéi phuc cla cdng déng sau khi
thwe hién cac giai phap khéc phuc.

Nhirng tac ddong cltia hoat ddng KNCD dén mdrc d6 tng
hd, sw déng thuan cla cong ddng va cac chi thé lién
quan dén doanh nghiép va dén dv an.

Viéc danh gia cé thé dwoc thwe hién bdi chinh nhan
s ctia VRG hodc chuyén gia danh gia doc lap néu can
thiét.

3.6.7 Bwérc 7: Bao cao va cong bo két qua
Bao cao
Tuy theo muc dich ma c6 thé xay dwng moét sé loai bao

cdo khac nhau. Mbi bao céo co thé tap trung trinh bay
nhirng théng tin phu hop véi quan tam va yéu cau cla
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noi dd, ndi dung théng tin can ddm bao chinh xac va
nhat quan gitra cac bao céo.

— Bao cao ndi bg, gtri Ianh dao cong ty, gtri Tap doan....

— Bao céo glri co’ quan quan ly nha nwéec.

— Bao cao chia sé kinh nghiém, gi cac co’ quan bao chi,
chia sé dai chung...

Hinh thirc cong bb két qua

— Thoéng qua cac kénh théng tin chinh thirc ciia doanh
nghiép (trang web, mang xa hoi, dia diém tiép xtc cong
chung...).

— Thdéng qua ngudi phat ngén chinh thirc.

— Théng qua bdo chi, truyén théng.

PHAN IV: PHU LUC
4.1 M6t s6 céng cu va mau biéu dé tham van va phan tich
4.1.1 So dé lang

Mo ta:

So d6, lwgce db 1a dé cé sw hinh dung khai quat vé dia ban. Co
thé s dung coéng cu nay dé hd tro' cho viéc tim hiéu ban dau
vé cong déng, md ta cac cAu truc va thé ché xa hoi trong khu
vure, ranh gidi cac khu rivng, cac dia hinh, dia danh, co sé quan
trong; st dung khi danh gia HCVF, HCSF, BTM,.... ciing cé thé
ding so d6 dé tim hiéu sw khac biét trong tiép can nguén luc,
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céac dich vu gitra cac nhém cong ddng & méi dia ban khac nhau.
So db dia phwong co thé dung nhw 1a mét cdng cu dé bat dau.
Day la mot viéc dé dang va vui vé dbi véi dan lang. N6 gitp khéi
doéng viéc thao luan trong cdng déng va véi nhém tiép xdc cong
dong. Tat ca cac thanh vién trong nhém nén quan sat qua trinh
vé ban db vi n6 sé dwa ra mdt birc tranh tdng quat vé dac diém
clia cong dong va cac yéu t6 van hoa, xa hoi, cac nhém ngudi
khac nhau trong céng dong.

Theigian: 1,5 -2 tiéng.
Vat liéu: Que, canh, la, day, da, séi... hoac bat clr mot
hién vat gi sén cé & dia phwong.

Mau tdng hop thong tin, gidy A0 va but da dé lwu
lai so dd.
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Cach hwéng dan:

— Yéu cau nhirng nguoi tham gia vé so do/lwoc dé cla
thén vé&i cac hd gia dinh. Dé giup cho viéc dinh huéng,
nén bat ddu bang nhirng dia hinh chinh, duwong xa,
séng, nui....

—  Xac dinh vj tri ciia dw an trén ban dé, cac ranh gidi va
cac dia hinh dia ban khac nhau.

— Xac dinh nhitng dia diém chinh trong khu vuec, (chua,
nha tho, trwdng hoc, cong sé, cho,...)

—  Xac dinh cac dia diém c6 thé chiu tac ddng cia dv an.

— Xac dinh dia ban sinh sdng clia cac nhém dan tdc, ton
giao khac nhau, cac nhém dé bj tén thuwong.

— Céc ndi dung khac can thiét cho viéc thao luan (tuy theo
yéu ciu ctia mbi loai so' d6 ma xac dinh nodi dung cac dia
diém khéac nhau).

—  Luwu lai ban dd dé phuc vu cac bubdi thdo luan sau dé.

—  Ghi chép tat ca cac thdo luan ma ngudi tham gia da dwa
ra khi vé ban dé.

Nhibng céu hoi chinh:

1) Céc loai hinh tai nguyén dat dai, rirng, séng sudi, ngudn
nwdc duwoc phan bd nhuw thé nao?

2) Céc khu vwe san xuét (trong cay, rieng, chan tha gia
suc...) ciia cong déng & dau?

3) Co bao nhiéu ho gia dinh trong thén va ho séng & dau?

4) CAu trac xa hoi va cac thé ché xa hoi trong cdng déng?

5) Céac nhém tén gido trong thon? Cac nhom ton gido nay
séng & khu vurc nao trong thon?

6) Céac nhém dan tdc trong thon? Ho sbéng & khu viyc nao
trong thon?
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7) Céc ho gia dinh do phu ni¥ lam chd, nguoi khuyét tat?
Ho séng & khu vuc nao?

8) Sinh ké, viéc lam & dia phwong nhw thé nao?

9) Cong ddng dang tiép can dén cac ngudn lwc tw nhién
va cac dich vu xa hoi nhw thé nao, liéu cé thay ddi gi vé
nguén lwc (tirng loai cu thé) va thay dbi vé kha nang tiép
can ngudn lwc ctia cac nhém khac nhau trong khi cé dw
an trién khai?

10)Cong dbéng c6 mong doi thay ddi diéu gi khi trién khai
dv an....

4.1.2 So d6 cay nguyén nhan, hé qua

Mo ta:

So dd cay dung dé phan tich nguyén nhan, hau qua cia mot
van dé nao do, chang han nguyén nhan, hau qua clia van dé
thiéu nwéc canh tac trong cong dong....

i it s o ey
S TR e cm.uH:
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Theoi gian: 1.5 tiéng - 2 tiéng

Vat liéu: MAu téng hop théng tin, gidy A0 va but da dé Iwu lai
so d6. Co thé dung que, canh, 14, day, da, sdi... hodc bat cw
mét hién vat gi sn cé & dia phuong.

Cédch huéng dan:
#+ Bwéc 1: Néu van dé can thao luan: chdng han nguyén nhan
va hau qua cua suy thodi rirng, tinh trang & nhiém méi trwong

+ Bwéc 2: Gidi thiéu cach vé mét so dd hinh cay véi ré cay
twong trwng cho cac nguyén nhan con canh cay twong treng
cho cac hau qua clia mot van dé nao dé. Sau dé yéu cau nhirng
nguwdi thao luan tw xay dwng so dd hinh cay clia van dé do (suy
thoai rirng, tinh trang 6 nhiém méi trwong ....) véi ré cay thé
hién cac nguyén nhan cltia van dé, con cac canh cay thé hién
cac hau qua cta van dé.

4+ Bwdc 3: Yéu cau thanh vién ngdi theo hinh vong tron hodc
nlra vong tron trwde khu viee dat sép vé. Hwéng dan thanh vién
vé hinh cay co céac ré & dwdi va cod cac canh & trén. Méi mét
ré cay 1a mét nguyén nhan, méi mot canh cay la mét hau qua.

bong vién, m&i nguwoi dan tham dw thao luan, liét ké cac
nguyén nhan va hau qua cua van dé.

+ Bwéc 4: Goi y nguwdi tham dw dung ki hiéu hodc viét tirng
nguyén nhan vao tirng ré cay, viét tirng hau qua vao tirng canh
cay. Néu dbi twong chwa biét chir thi nén khuyén khich ho dung
cac hinh vé thay cho chi¥ viét, riéng tén cay thi CBCD c6 thé
ghi hé.
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Cac cau hdi chinh:
1) Nguyén nhan vi sao dan t&i tinh trang suy thoai rirng, tai
sao 6 nhiém moi trudong?...
2) Céan phai lam gi loai b cac nguyén nhan?
3) Lam gi dé khac phuc, ngan nglra cac hau qua xau?
4) Céc yéu tb nao gay ra nguyén nhan dé?

****| weu y khi thao luan:

Cén dat cau héi goi mé, dao sau thdo luén dé tim ra nguyén
nhéan géc ré cta véan dé, tranh dwa ra cac nguyén nhan chung
chung.

4.1.3 Ma tran cham diém wu tién

Mo ta:

Ma tran xép hang theo tiéu chi 1a mét cong cu dung dé phan
tich, so sanh twong déi gitra cac lwa chon khac nhau, tir d6
phan loai/xép hang mirc dd quan trong, dwa ra th tw wu tién
twong ddi gitra cac s lwa chon khac nhau.

Piém cho céc hoat déng
de xuat

S6 Tidu chi
T leu chi Lwa| Lwa| Lwa| Lwa
chon| chon| chon| chon

1 2 3 4

Gidi phap khac phuc nhirng
1| tac déng dén quyén cla cong
déng lién quan dén dw an.
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Giai phap ngan ngra nhirng
2| tac ’dcfmg ’giéu cwc cla gju’ an
déen quyén ctia cong dong.

Giai phap ma c6 sb déng nguoi

bi &nh hwéng, gidi quyét van dé

& céac dia diém coéng cong nhw
trwdng hoc, bénh vién....

Uu tién viéc gidi quyét cac van

d& ma anh huéng dén nhirng

4| nguwdi ngheo, tré em, phu niv

va cac dbi twong chinh sach
trong cong dong.

Uu tién cac gidi phap co tinh

5| ban virng, duy tri dwoc lau dai.
Uu tién cac giai phap gép phan
6 vao viéc thwc hién cac dinh

hwéng phat trién dai han cda
dia phwong.

Uu tién cac hoat déng co6 sy
7 | tham gia déng gop, chia sé cua
cac bén va cua cdng dong.

Uu tién cac gidi phap co tiét
kiém chi phi, mc dau tw thap
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Uu tién cac hoat déng ma co

9 thé tao thém viéc lam, thu nhap

cho nguwoi dan & noi tryc tiep
bi anh huéng.

Tiéu chi......

Coéng diém

Xép hang wu tién

Vi du: Bang so sanh béng cach cho diém theo tiéu chi dé lua
chon cac dé xuét hoat ddng KNCD

Thei gian: 1.5 tiéng - 2 tiéng

Vat liéu: Mau tdng hop thong tin, gidy A0 va bat da dé lwu lai so
dd. C6 thé dung que, canh, 14, day, da, séi... hodc bat cir mot
hién vat gi sén cé & dia phwong.

Cach thwce hién:

<+ Bwéc 1: Xac dinh cac lwa chon can phan tich va so sanh, ¢
thé Ia cac hoat ddng sinh ké clia ngudi dan, lya chon cong trinh
can xay dwng, lwa chon gitra cac loai cay tréng....

+ Buéc 2: Xac dinh tiéu chi dé& danh gia tinh cac lwa chon &
bwédc 1. Nhirng tiéu chi nay dwoc dwa ra trén co sé thao luan

cua ngudi dan.
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4+ Bwdc 3: Thiét 1ap ban ma tran so sanh véi cac lwa chon
dwoc dwa vao dau mébi hang, cac tiéu chi dwoc dién vao dau
mdi cot.

4+ Bwéc 4: Hwéng dan ngwdi dan chdm diém va xép hang cho
cac lwa chon Ian lwot theo tirng tiéu chi. O méi tiéu chi, lwa
chon nao dwoc ngwdi dan danh gia cao hon (& tiéu chi cu thé
do) thi dwoc cho diém cao hon.

4+ Bwéc 5: Tdng hop diém theo tirng lwa chon, cong tat ca cac
tiéu chi va xac dinh tht tw wu tién. Lwa chon nao c6 tdng diém
cao nhéat thi wu tién lwa chon. Néu hai lya chon c6 cung sb diém
ma can wu tién 1 thi cé thé bd sung tiéu chi phu.

* Ghi chép lai tAt ca cac phan tich va giai thich ma nhirng nguoi
tham gia da dwa ra khi ho chadm diém.

Céu hdi chinh:

1) Tai sao lai chon van dé nay?

2) Dé quyét dinh chon van dé nay can can nhac nhirng tiéu
chi nao?

3) Vaitiéu chi nay (theo tirng tiéu chi), Iwa chon nao la phu
hop nhét, tai sao?

4) Trong sb cac tiéu chi dé so danh gia cac lya chon, tiéu
chi ndo la quan trong nh4t?
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4.1.4 Ma tran phan tich cac bén lién quan.

Mo ta:

Ma tran phan tich cac bén lién quan dwoc st dung dé héd tro
viéc phan tich vé vai trd, mirc d6 dnh hwéng va sy quan tam
cla cac chi thé dén mot van dé nhét dinh. Tir d6 gitp xac dinh
chién lwoc tng xt phu hop véi tivng chi thé.

oo

c
Ne)

=}
<
<

0 gy an

Mturc d

Phan doi. can tr& Pong tinh. ing hd

Thei gian: 1.5 tiéng - 2 tiéng

Vat liéu: Mau téng hop thong tin, gidy A0 va but da dé lwu lai so
dd. Cé thé dung que, canh, 14, day, da, séi... hodc bat cir mot
hién vat gi sén co & dia phwong.

Cach thuwc hién:
%+ Bwdrc 1: Xac dinh cac chi thé cé lién quan dén dw an
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4+ Budc 2: Phan tich mc d6 &nh hwdng cta chi thé dén sy
thanh céng ctia dy an, xép hang theo mirc dd cao — trung binh
—thap

4+ Bwéc 3: Phan tich mirc dd quan tam va thai dd cda chad thé
do la tieu cuwe hay tich cuwe, trng hd hay phan dbi. Xép hang theo
murc d6 cao — trung binh — thap

4+ Bwéc 4: Thiét 1ap ban ma tran phan tich cac cha thé, sép
xép tirng chtl thé vao 6 twong trng véi mirc d6 quan tam va thm
anh hwéng cuta ho.

4+ Bwéc 5: Xac dinh chién lwoc trng xtr/tiép can phu hop cho
tirng cha thé twong (rng. Chu thé nao c6 méi quan tam cang
cao, c6 tam anh hwédng I&n thi can dwoc wu tién co chién lwoc
tiép can phu hop.

Cau hoéi chinh:

1) C6 nhirng chd thé nao cé lién quan dén du an (nhirng
nguwdi ma coé thé chiu anh huéng clia dy an, tac dong
cta dw an dén ho nhw thé nao)?

2) Aila nguoi co thé gay anh hwéng dén kha nang trién
khai va thanh céng cla dw an, mirc d6 anh hwéng cla
ho nhw thé nao?

3) Aila nguoi Gng hd dy an, ai phan déi dw an, tai sao?

4) Co6 co hdi, hinh thirc nao dé co thé tiép can, van dong,
thuyét phuc cac chi thé?

IR www.rubbergroup.vn



5O TAY HUSGNG DAN KET NOI CONG DONG

4.1.5 Mau bién ban hop tham van céng dong

Tén nudc sé tai theo thé thirc hién hanh

(bia danh), ngay... thang ... nam ...

BIEN BAN HOP THAM VAN Y KIEN CONG PONG

Hém nay, ngay.... thdng.... ndm....., tQi........c.cccoe.........., chiing téi té chirc cuéc hop tham van
CONG dONG CUA DU GN ‘.o e

I. Thanh phan tham dv
1/
2/
3/

[0 TV 7o - F

(O131-74 T T chl toa théng qua qua chuong trinh cudc hop.

(0L T-74T: T dai dién chi ddu tu Dy an trinh bay t6ng quat vé Dy dn bao gdm céc ndi

- Gidi thiéu tom tat vé qua trinh phat trién dy an; cac van ban phap ly clia Dy an vé dién tich,
ranh gidi dat dy &n clia Cong ty dugc Chinh phd cap.

- Nhitng tdc ddng mdi trueding, x3 hoi clia viéc thyc hién dy dn va nhitng bién phap gidm thiéu
6 thé 4p dung cla du an.

- Nhu cau lao ddng ctia dy &n va cac chinh sach thu hit lao ddng clia Cong ty, cong tac tuyén
dung, thu hdt lao dong quanh vung dy an.

- Nhirng ndi dung khdc cé lién quan dén Dy én.
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1II. Phén thao luan va déng gép y kién
3.1.Y kién cta céng déng
1. Ong/ba ......... ettt ettt ea e et et eet et ee e et e a et et eaete e et s s e n e e e e naneeee e eaeaees

CO Y KIBN: oveir vt
I 01 IS
3. 0NE/DA oo

CO Y KIBN: ettt sttt ss et sss sttt snsesins

4. Ong/ba..........

CO Y KIBN: ettt sttt et et ss s see s s sbssbs s Sasstsnes e e ban st ss et e et et

3.2. Y kién cda chu déu tv

3.3. Két lugn
Nhitng néi dung tan thanh:

Bién ban cudc hop tham van y ki€n cong ddng clia Dy &n két thuc luc ... gior cing ngay. Néi dung
bién ban d3 dugc doc lai cho moi ngudi cung nghe va théng qua.

Thu ky cudc hop Chu toa

(Ky, ghi ré ho tén) (Ky, ghi ho tén, chirc danh, déng dau)
Pai dién chl dau tw Pai dién cdng dong

(Ky, ghi r& ho tén) (Ky, ghi ré ho tén)
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DANH SACH CONG PONG DY HOP

HQ VA TEN S6 dién thoai CHU KY

Dinh kém:

- Hinh anh budi tham van (néu cé)
- Cac phiéu khdo sat 13y y kién tirng ca nhan (néu cd)

4.2 Nguyén tac hanh xtr va ky nang danh cho can bd céng

dong

4.2.1 Cac nguyén tac khi tham van céng dong

Khéng dinh kién: Con ngudi véi xuat than va diéu kién
khac nhau, dén tir nhitng noi khac nhau, chinh vi thé sé
c6 quan diém va hiéu biét khac nhau. Trong thdo luan
v&i cong dong, can thu thap, tén trong va phan anh duoc
tAt ca sy khac biét nay bang cach sir dung nhirng quan
diém, phwong phap, céng cu, nguén théng tin khac nhau.
Bén canh d6 cling can thé hién ngudn cung cép théng tin
la tlr dau: théng tin ctia cac thanh vién nhom (vé khong
gian, con nguwdi, gi¢i, nhém tudi, nhdm s& thich, nhirng
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ngwoi cung cap théng tin chi chbt, nhém tai san, mua vu,
cac van dé vé chuyén mon va tinh ky luat).

— Twong tac véi cong dong la tién trinh linh hoat va
tang cwong sw trao dbi gitra cac bén lién quan va cong
dong khéng phai chi 1a qua trinh danh gia, hay chi la
coéng cu dé thu thap théng tin.

— Can c6 tinh nhay cam vé gi®i & moi luc.

— Latién trinh hoc héi va chia sé: Hoc tr nguoi dan dia
phwong, cung chia sé véi ho. Nén tim kiém va s dung
biéu twong, tiéu chi, phan loai va chi sé ctia ho; Nén tim
hiéu va danh gia cao nhirng kién thirc clia ngudi dan
dia phwong.

— Két hop ca dinh tinh va dinh lwong: Khéng nén tim
kiém thém nhirng gi khéng can thiét trong mot sé tredng
hop, khéng nhét thiét phai co do lweng tuyét ddi ma coé
thé chi can so sanh |4 du. Bén canh cac két qua do
lwéng mot cach tuyét dbi va dwa ra nhirng con sé chinh
Xac, cac ty 1& phan trdm thi cac xu hwéng, diém sé hay
xép hang twong ddi cling rat quan trong dé dwa ra quyét
dinh va lap ké hoach.

— Tim kiém sw da dang va khac biét: Con ngu i thwong
c6 nhirng nhan thirc khac nhau trong cung mét tinh
hudng, sw da dang nay can dwoc phan anh va tén trong.

— Thai d6: D& ddm bao tién hanh thdo luan véi cong déng
thanh céng, can phai xay dwng méi quan hé tich cuc voi
cac nhém khac nhau & dia phwong, dac biét la véi cac
nhom yéu thé, ngudi cé uy tin. Ngudi ngoai can cé thai
do tén trong, khiém nhwong, kién nhan va sdn sang hoc
héi tr nguoi dan dia phwong.
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4.2.2 Ky nang str dung ngén ngir I&i néi

Ky nang str dung ngdn ngilr 1&i ndi la kha nang dung t ngir,
am lwong, nglr diéu trong nhivng ng canh cu thé dé dat dwoc
muc dich va tao hiéu qua khi giao tiép. Ngoén ngir 16 néi duoc
xem nhw 1a mét trong nhirng phwong tién giao tiép co hiéu qua
nhét trong thao luan. Ngén ngi I&i néi dwoc CBCD siv dung dé
chuyén tai nhirng théng tin cho ngwdi tham dw nghe hodc nghe
va ghi chép lai. M6t CBCD co6 ky nang s&r dung ngdn ngi 1&i noi
t6t khi chuyén tai ndi dung cé hiéu qua va cudn hut nguoi nghe.
Dé dat dwoc yéu cau nay, CBCD nén Iwu y nhitng van dé sau:

— St dung ngdn tir quen thudc, dé hiéu.

— Dung cau van ngan gon, du y va rd nghia.

— Téc dd néi vira phai, khéng qua nhanh dé nguwdi nghe
kip theo doi, khdng qua cham gay nham chan.

—  Am lwong néi khéng qua to hodc qua nhd dé du moi
ngwdi déu nghe ré. Néu khi can thi cé thé s dung loa
dé ddm bao am lwong. Khi dung loa khéng nén dé am
lwgng qua to tranh lam cho ngwdi nghe mét moi.

—  Nhip diéu néi khéng nén déu déu dan dén cdm giac budn
ngl. Nén ngat, ngirng, nghi, giong diéu can thay ddi Ién
xuéng. Nhan manh nhirng diém chinh va phu hop véi
ndi dung dé tao diém nhan va cubn hut nguwdi nghe.

— Ké&t hop nhuan nhuyén va cé nghé thuat gitra ngén ngir
hinh thé va 1o néi la thue sy can thiét dé tao sinh dong
va hiéu qua str dung ngdén ngilr I1&i néi. Nén nhé ngudi
nghe khdéng chi nghe bang tai ma ho con cé thé nghe
“bang mat” va cdm nhan théng diép tir ban bang ca cac
giac quan khac.
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4.2.3 Ky nang lang nghe

M6t nhiém vu cé thé néi la quan trong hang dau ctia CBCD khi
thdo luan v&i cong dong la kha nang I&ng nghe tr phia nguoi
tham dw. Sy s&n long va kha nang lang nghe ctia CBCD sé
quyét dinh phan Ién mdc dd twong tac trong cac budi thao luan.
Lang nghe la s8n sang dén nhan va hiéu mét théng diép tir
nguoi khac truc tiép qua giao tiép hodc gian tiép qua quan sat.
Lang nghe khac v&i nghe vi né can sy tap trung va tac dong
cua tri tué. Lang nghe 1a d& ngwdi khac dan minh vao thé gisi
cla ho.

Hiéu qua lang nghe sé bi tac ddng ctia nhiéu yéu té nhw ngudi
noi, ngwdi nghe, ndi dung, mbi trwdng xung quanh. Ky nang
clia ngwdi néi tot nhw dién dat rd rang, hap dan, dé hiéu, 16-gic,
tén trong, chuan bj ky thi thu hut dwoc ngwdi nghe. Nguoc lai
néu nguwdi noéi Ap Ung, rut ré, khong than thién sé gay e ché.
Khi I&ng nghe mét cach tin cay, nhiét tinh, dat cau hoéi dé hoi
thém thong tin, dap ng khi dwoc héi, xung phong tra 10 cau
héi thi tao thém sw nhiét tinh cho ngwdi néi. Néu ngwdi nghe
khong thién chi, thiéu ton trong, gay mét trat tw, néi chuyén
riéng, cat ngang bai trinh bay thi gay &rc ché ngwdi néi va anh
hwéng dén khang khi chung.

Trong khi I&ng nghe can tap trung I&ng nghe va lwu théng tin
trong tri nh& hodc bang cach ghi chép. Khéng nén dwa ra cau
héi trong khi dang nghe ngwdi khac néi. Sau khi ldng nghe ban
hay phan tich théng tin va dwa ra nhirng cau hdi néu can thiét.
CBCD c6 ky nang lang nghe tét khi thu thap théng tin day dd va

I \vww.rubbergroup.vn



5O TAY HUSGNG DAN KET NOI CONG DONG

st dung ching dé dwa ra nhirng cau tra 1&i hop ly. Bé dat dwoc
két qua nay, CBCP can chu y dén thai do khi l&ng nghe (duoc
thé hién bang ngdn ngtr hinh thé):

— Bay té thai do tap trung, quan tdm va thich thu lang
nghe bang cach: nhin va hwéng vé ngudi tham dw, im
l&ng hodc ghi chép y chinh, gat dau déng y, tan thwéng
hoac té ra ngac nhién, thich tha.

— Kién nhan cho nguoi tham dw thoi gian dé néi nhirng
diéu ho muébn néi hay théng diép ma nguwdi néi mudn
chuyén tai, tham chi ca nhirng diéu minh khéng déng y.

— Tén trong va khach quan lang nghe nhitng gi nguoi
tham dw dang néi chir khéng phai nhirng gi minh can
vi viéc danh gia, dat cau héi hay phan hoi sé tién hanh
sau.

— Tranh ngat |&i thworng xuyén khi ngudi tham dw néi.

Phan hdi cho nguwdi tham du:

— Sau khi nguwoi tham dw ngtrng néi, nén tém lai nhirng
diém chinh ma ngwdi tham dy viva trinh bay.

— Dat cau héi lam rd van dé khi nguwdi tham du két thac
dé chirng t& minh nam virng théng diép.

— Nhan xét va dwa ra phan hdi thich hop cho ho hoac
khuyén khich nhitng ngwoi khac tham gia vao thao
luan.

— Dé hoan thién qua trinh I&ng nghe thi can thiét phai
phan tich, xt ly théng tin dé dwa ra két luan hop ly.
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4.2.4 Ky nang quan sat

Dé c6 thé cht ddng trong moi tinh thé, CBCD can phai biét dwoc
nhi*ng gi dang dién ra trong budi hop. Chinh vi vay, CBCPD can
phai rén luyén ky nang quan sat. Quan sat la mét qua trinh tich
cwe doi hdi ngudi CBCD st dung tat ca cac giac quan dé danh
gia khong khi ctia budi hop. Muc dich cGia qua trinh quan sat
trong thdo luan ddm bdo cho mai trwdng hop dat trang thai tét
nhat. D& lam dwoc diéu nay thi CBCD can phai hiéu tinh trang
ctia budi hop bang cach thu thap théng tin qua quan sat, lang
nghe va cam nhan. Do vay, CBCD nén quan sat:

- Trng ngudi dé danh gia kién thirc, thai do, kj nang va
thu thap théng tin phan hi to ho.

- Sy twong tac gitra nhirng ngudi tham du dé danh gia
k¥ nang va quan hé xa hoi.

— Céac CBCD khac hoac tro gidng dé phéi hop nhip nhang
v&i nhau trong qua trinh thao luan.

- Méi trwng xung quanh va moi trudng xa hoi dé danh
gia tac dong dén hiéu qua thao luan.

— Céac nhém dé xay dwng mdi quan hé gitra nhirng ngu i
tham dw va gilp ho x6a bé di ngan cach duwoc tao ra ti
sw khac nhau vé trinh do, dia vi, tudi tac, gidi tinh, va
ranh gioi dia ly.

Twong tw nhw k§ nang lang nghe, CBCP ¢6 ky nang quan sat
tét khi thu thap théng tin day dd va dwa ra két luan chinh xac.
Dé dat dwoc két qua nay, CBCD can lvu y:
— Pham vi quan sat: Can quan sat t¢r pham vi bao quat
nhiéu goc d6, khia canh dén pham vi hep trng ca nhan,
tteng nhém nho, tirng sw kién.
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— Thoi gian tién hanh quan sat: Can lién tuc tw khi bét
dau dén két thuc qua trinh thao luan va trong mot sbé
trwong hop dac biét khac.

— Thai do khi quan sat: Nén c6 thai dé khach quan, thoai
mai, than thién, c&i mé, vui vé khi quan sat. Bay t6 anh
mat triu mén, dong vién va khich lé.

- Khéng ap dat hodc chiju anh hwéng cta dinh kién, quan
niém, kinh nghiém ctia ca nhan.

— Tranh dinh kién: Nén cé cai nhin khach quan va tranh
dé cho nhirng tinh cdm cé nhan anh hwéng dén danh
gia con ngudi va céng viéc.

— Ghichép thong tin quan sat: Can két hop véilang nghe,
suy ngam, ghi chép dé nang cao hiéu qua quan sat.

4.2.5 Ky nang dat cau héi va tra I&i cau hoi

Cau hdi la mot cach dé thu thap thong tin tir nhirng cau tra 16i.
Hai 1a hinh thirc giao tiép chd yéu clia con ngwdi. Cau héi ciing
dwoc str dung dé tao co hdi cho giao tiép hai chiéu. Trong thdo
luan, cau héi thwdng dwoc st dung dé thu thap théng tin nhuw:
kién thirc va nhu ciu, quan diém cla ngwdi tham dw. Cau hdi
con duoc st dung dé tham do hodc lam sang té mot van dé.

4.2.5.1 Cac loai cau hoéi
Cac loai cau héi thwong hay dwoc st dung trong thao luan la
cau hdi déng, cau hdi mé, cau héi dan dat va cau héi hung bién.
Céu héi déng

Cau hdi déng la dang cau héi cé rat it sy lwa chon va khi tra |
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thwdng "cé" hodc "khéng". Cau hdi dong thuwdng dung dé kiém
tra thong tin, khdng dinh ndi dung va s dung khi khéng cé
nhiéu thoi gian dé thao luan.

Céu héi mé

Cau héi m& 1a dang cau héi c6 rat nhiéu sw lwa chon va dung
dé thu thap thong tin. N6 thwéerng bat dau véi: ai, khi nao, & dau,
lam nhw thé nao, tai sao hay nhw thé nao. Cau héi mé st dung
khi yéu cu nguoi tham dy dua ra thong tin, gitip nguwdi tham
dw mé réng suy nghi va dé khoi goi y kién. Do vay dwoc ap
dung trong phwong phap thao luan tich cwc chi dong dé tao co
hdi cho cac thanh vién tham gia.

C4u hdi khoi goi hodc dan dat

Day 1a cau hdi dwa ra nhdm hwéng cau tré I&i vao mot van dé
cu thé. Chung dwoc sir dung dé khai thac thém théng tin néu
cau tra |&i chwa day da hodc khong rd rang va khai thac thém
thdng tin hodc kiém tra lai thong tin trwdc.

Cac cach dat cau héi

Trong thao luan thwéng cé hai cach dat cau hdi: hodc truc tiép
cho ca nhan nao dé va hodc dwa cau héi cho tap thé. Néu sk
dung qua nhiéu cach dat cho cau hdi ca nhan thi sé tao ra
khéng khi ndng né va nguoi tham dy sé cd cdm giac 1a khi
nao sé dén lwot minh bi héi. Dan dan, né sé tré thanh khéng
khi chat van hodc kiém tra hon la dbi thoai. Néu dat cau hai
cho tap thé qua nhiéu thi sy quan tam ctia ngwoi tham du sé
giam vi théng thwdng mét vai ngwdi tham dw sé néi nhiéu hon
va sé lan at nhixng ngudi khac. Do vay, nén sir dung hai hoa hai
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cach dat cau hdi trén. Ban dau cé thé dat cau hai cho tap thé va
tiép theo 14 nhirng cau hdi cho ca nhan dé& dam bao tat ca nguoi
tham dy déu tham gia. Trong mét sé tinh huéng cu thé, cé thé
chuyén tr cach nay sang cach kia va nguoc lai.

4.2.5.2 Dic diém mét cau hoi hay

M6t cau héi hay co cac dac diém nhu:
— CAu tric ngan gon, rd rang, chi nén dién dat mot y/noi
dung.
— Ngbn ngi¥ thdng dung, dé hiéu.
— N6i dung phu hop véi cha dé& dbi thoai va trinh do cla
déi twong duoc hai.
— Tao dwoc sy quan tam cla ngudi nghe.

CBCD c6 ki ndng dat cau héi tét sé thu dwoc cau tra 1&i hay,
dang, phu hop va dat dwoc cac muc dich dé ra khi st dung cau
héi. Dé dat dwoc két qua nay, CBCD can chu y:

— Chuén bi cau hai:

71 Cau hdi nén dwoc chuan bj trwéc va dap rng day du
yéu cau clia mot cau héi hay.

" Tranh dat cau hoi qua kho dé& danh dé.

] Can nhac thoi gian va tinh hubng, vi du: cau hdi mé
khi ddng ndo, thdo luan nhém..., cau hdi déng dé
khang dinh ndi dung va két thuc van dé.

— Khidwa cau héi: Can néi to, rd rang dé ddm bao tat ca moi
ngwoi déu nghe dwoc, néu khong phai nhéc lai. Danh du
thoi gian cho ngudi dwoc hdi suy nghi cau tra 10i. Thai
do vui vé, cdi mé, ton trong, khuyén khich ngudi tra 16i.
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—  Khi ngwoi tham dy tra 16i: M&i ngwoi tham du tra 1&i va
cdm on khi ho trd 16i xong. Néu can c6 thé mdi nhirng
nguwdi tham du khac bd sung cho cau tra Ioi.

— Can tranh tra 16 cau hdi thay cho ngudi tham du.

4.2.6 Ky nang diéu hanh nhém

Mét trong nhivng nhiém vu quan trong cta hwéng dan vién
(CBCD) |a dan dat va hd tro cac thanh vién ctia nhém cong
déng trong qua trinh thdo luan hodc lam viéc theo nhém ciing
nhw tham gia vao cac hoat déng khac ctia nhém nhw lap ké
hoach cbéng viéc, giam sat hoat déng...

— Vi thé, CBCD rat can c6 cac kj nang hwéng dan tbt.
DPong thoi chia khoa dan dén sy thanh céng ctia CBCD
la chuén bj k§ cang, thai d6 c&i mé, nhiét tinh va ton
trong ngwdi tham dw. Vai trd cia CBCD |a dan dat, hé
tro chir khong phai lam thay cong viéc cua cac thanh
vién. Dé lam t6t vai trd dan dat thao luan, CBCPD can thé
hién cac vai tro nhv sau:

— Chuéan bj kj muc tiéu va ndi dung, lwa chon phuong
phap phu hop, cau hdi, cac hoat déng va du kién cac
tinh hudng co thé xay ra.

— Gidi thiéu chi dé, yéu cau va té chirc nhém dé dam bao
cac thanh vién trong nhém hegp tac chat ché véi nhau va
di dén sw nhét tri v&i nhirng két luan quan trong.

— DAan dat dwa ngwdi tham dw di dung huwéng bang cach
giai thich rd ndi dung/yéu ciu can lam, diéu chinh kip
thdi néu co thdo luan ngoai lé.

— H6 tro bang cach dung cau héi hodc vi du goi v, lang
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nghe y kién, ghi chép, chon loc va hé théng lai cac y
kién, x&r ly théng tin dé& cung giai quyét van dé.

— Huy déng sy tham gia ctia cac thanh vién: khuyén khich
nhirng ngudi it tham gia hodc nhat nhat, khuyén khich
nhém bang nhitng cau khen ngoi vé két qua ciia nhém
va tao khéng khi thoai mai, c&i mé, dé chiu.

— Kiém soét thdi gian bang cach gi¢i han thdi gian cho
hoat ddng nhém, thwdng xuyén théng bao thoi gian con
lai va cho thém hodc rat ngan thoi gian khi can thiét.

— St dung két qua tir thao luan hodc lam viéc theo nhém:
CBCPD can c6 tdng két va goép y cho két qua cta hoat
ddéng nhém dé dwa ra sw thdng nhét vé ndi dung. Vi du:
st dung két qua tir cac nhém khac nhau dé phan tich va
so sanh tim ra gidi phap phu hop nhét.

CBCD can tranh nhirng viéc nhw:

— Danh gia y kién cla thanh vién dwa trén cac quan diém
riéng ciia minh.

— Ap dat y kién ca nhan cta minh.

— Tranh cai d6i dau véi nhém hodc cac thanh vién trong
nhom.

—  Dé hoat ddng nhom di léch hwédng ma khéng khdng ché
duwoc.

— Lén I&p hay gido huén cac thanh vién va tw coi minh 13
mot chuyén gia.

—  Truwec tiép tham gia hodc lam thay cong viéc ctia nhém.

— Khéng khang chi dinh mét ngwoi nao do thay vi khuyén
khich va dé& nghi moi ngwdi cung tham gia.
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Dé dat dwoc két qua hoat ddng nhém hiéu qua, trong qua trinh
diéu hanh thao luan nhém, CBCD can c6 cach trng x(r va thai

do6 sau:

ng x&r mét cach linh hoat. Vi du cho phép dirng thdo
luan khi nhém cé vé nham chan hoac qua khich.

Nhay bén va t& nhj khi kip thoi can thiép mét sé tinh
hudng co thé xay ra nhw tranh cai dbi dau trong nhom,
mot sb it thanh vién lan at cac thanh vién khac, hoac
thao luan léch véi muc dich dé ra.

Hai hwéc va hém hinh dé tao ra khéng khi vui vé thu hut
moi thanh vién cuing tham gia va xich lai gan nhau hon.
Nén str dung cach néi dé thé hién tinh than tap thé chi
khéng nhdm vao ca nhan, chang han nhu: ching ta da
trao déi viéc nay, théng nhat 1am diéu nay...

Cé thai d6 dung muc khi héi hoac goi y cho nhém. Ton
trong cac y kién/quan diém ctia méi thanh vién. Gan gii,
than thién, c&i mé va khiém tén dé tao an twong va xay
dwng méi quan hé tt véi cac thanh vién dé coé duoc sy
tin cay ctia ho, tao diéu kién d& dang hon khi tim hiéu
sau cac y kién dong gop.

4.2.7 Ky nang giai quyét mau thuan

Trong sinh hoat nhém cong ddng, xung dét trong thao luan xay
ra kha thuwéng xuyén. D6 1a tinh hudng khi cé sw khéng hoa
hop hay bat ddng vé quan diém, s& thich, muc dich gira cac
thanh vién hodc cac nhém khac nhau. Xung doét co thé xay ra
do nhirng nguyén nhan chung chung ho&c khéng lién quan dén
néi dung thao luan nhw tinh cach, vi tri xa hdi, trinh dé, gi&i tinh
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va do tudi, hodc tham chi do nhirng ly do nhw cé mau thuan véi
nhau twr trwdec.... Xung dot co thé phan loai dwa trén cac tiéu
chi sau:

— Xung dét riéng tw (mang tinh ca nhan): xay ra khi cé
nhirng thanh vién khdng wa nhau hoac co xich mich tw
trwdc ma khéng lién quan dén thao luan.

—  Xung d6t nghé nghiép: thueng xay ra khi cac thanh vién
c6 quan diém khac nhau vé van dé ky thuat cu thé.

— Xung dét gitra ca nhan v&i ca nhan - gitra ca nhan voi
tap thé - gitra tap thé véi tap thé.

—  Xung dét gay gét: Xung dét nay can sw can thiép tir bén
ngoai, néu khéng sé bét loi cho méi trwérng nhém.

—  Xung dét bi ddng: Xung dét khéng duoc biéu hién ra
ngoai nhwng van anh hwdng dén tam ly cGa thanh vién,
CBCD va mai trwdng hoc tap.

Khong phai tat ca xung doét déu tiéu cuc. Xung dot mang tinh
tich cwc va co thé giai quyét dwoc c6 thé dwoc sir dung dé thic
day tranh luan ctia nhém dé lam ré van dé. Cac xung dét c6 tinh
tiéu cwc va khoéng thé giadi quyét dwoc thi can tranh va han ché
trong qua trinh sinh hoat nhém.

Mot sb cach dé tranh xay ra clia cac xung dot tiéu cwc va khéng
thé giai quyét duoc:
— Xac dinh trwéc cac van dé tiém an va hwdng giai quyét
dé tranh xung dét nay sinh.
— Xac dinh chuidn muc dé tham chiéu khi can thiét va
théng bao trudc cac thdng tin nhw chuwong trinh, luat 1€,
ndi qui, yéu ciu cong viéc cu thé, nhiém vu va quyén loi.
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— Thwong xuyén ghi lai va xem xét nhirng théa thuén da
dat dwoc, nhac nhé va st dung tét k§ ndng cho va nhan
phan hoi tich cuc.

— S dung loi thé cla cac tinh hubéng da xay ra t truéc
bang cach chia sé v&i ngudi tham dy nhirng xung dot
da xay ra & noi khac nhw mét hinh thirc théng bao
trwoc.

— Sé&p xép va tb chirc nhém hop ly, tranh sw khac nhau
qué I&n vé nhu cau, s& thich va kién thirc trong nhém
ho&c tranh cho cac ca nhan da cé mau thuan véi nhau
trong cung mot nhém....

— St dung tinh hai hwéc dung luc dé& xoa diu khéng khi
xung d6t va tranh lam nguwdi khac mét uy tin.

X ly xung d6t ca nhan co thé theo trinh tw sau:

— Buwéc 1: Nhirng nguwoi lién quan truc tiép trinh bay y
kién/quan diém cta minh @& nhin lai tinh hubng cla
minh.

— Buwdc 2: Hai bén cung nhin nhan tinh hubng/van dé tu
cac goc dd ca nhan dé hiéu rd hon tinh canh/quan diém
cua ngudi khac.

— Buwéc 3: Hai bén cung nhin nhan tinh hudng/van dé tir
goéc dd chung dé tim tiéng noi/diém twong dong.

— Buwd&c 4: Cung thao luan dé dwa ra cac giai phap: doi bén
cling ¢6 loi, thda hiép, két hop hodc quyét dinh dung/
sai - phu hop/khéng phu hop. Cé thé huy déng sw can
thiép, tw van ctia CBCD, nhém trwdng, nhirng ngudi cd
uy tin va tiéng néi trong tap thé hodc cua tap thé.
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— Buwéc 5: Pua ra giai phap cudi cung va ap dung giai
phap nay.

— Buwéc 6: Tham do xem cach giai quyét da hop tinh hop
ly hay chuwa.

Khi nhitng xung dét xau nhéat xay ra ma CBCD ciing cd lién
quan thi nén nh& sy giup d& tw nhirng ngudi co uy tin bén
ngoai can thiép.

Két qua gidi quyét xung dot khdng nhéat thiét phai dan dén viéc
moi ngwdi déu déng y v&i quan diém, y kién cla nguoi khac,
ma quan trong 1a tén trong quan diém cta nguoi khac va van
c6 thé gitr quan diém clia riéng minh. Khi nhirng tranh cai, hay
xung dét mang tinh ch quan va cé nhiéu y kién khac nhau ma
can cé sw théng nhét y kién dé dwa ra quyét dinh, khi d6 CBCD
c6 thé ap dung cac cach sau:

— B6 phiéu.

— Phéan tich va lwa chon dwa trén cac tiéu chi.

— Sé&p xép th tw wu tién
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4.2.8 Ky nang giai quyét tinh huéng khé
Khong chi cé nhirng xung dét ca nhan ma nhiéu tinh hudng kho
gidi quyét cling thuweng xay ra trong qua trinh thao luan, dac biét
la thao luan v&i ngudi ndng dan vi ho khéng quen véi moi trivdng
thao luan chinh qui va phwong phap thao luan mang tinh chuyén
nghiép. O phan nay, ching t6i sé d& cap mot s tinh hubng
thwéorng gap va goi y huéng gidi quyét dé cac ban tham khéo.

Tinh trang yén lang kéo dai

Pay la tinh hubng ma khéng khi trong cudc hop nhw bi déng
bang trong thdi gian dai. Ngwoi tham dw im lang cho du ban cb
dwa ra nhiéu cau hdi hodc cac tinh huéng dé 16i cuén ho. Sw im
lang nay bat dau gay khé chiu cho moi ngudi.

Viéc dau tién nén lam dé giai quyét tinh huéng nay |a CBCD tw
hai minh: lam thé nao dé giai quyét tinh huéng nay. Mét sé cach
giai quyét cho nhirng ly do cu thé nhu sau:

— Néu nguwoi tham dw khéng hiéu ban dang néi gi, can
thay d6i phwong phap dang st dung va ndi dung.

— Néu nguwdi tham dw ngai khéng mudn néi tredc dam
déng, can dwa ra nhirng cau hdi cho ca nhan dé pha tan
khéng khi e ngai.

—  Néu ngudi tham du mét méi, cé thé thay déi khong khi
bang cach khéi dong lai bang cac trd choi hodc nghi
giai lao. Trong trwdng hop gan hét gid' co thé moi ngudi
tham dw nghi sém hon thudng 1é.

— Néu ban cho rang da lam mét viéc khéng dung voi
phong tuc tap quan/van hod, hay néi chuyén véi ho dé
giai thich trong gi® nghi giai lao.
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— Né&u im lang la d&c thu vé van hoa va tinh cach thi can
phai cho nguwdi tham dw thoi gian dé hiéu va quen voi
phwong phap thao luan. Ban ciing nén danh nhiéu thoi
gian dé hiéu ho hon.

Nguwoi néi qud nhiéu va lan at ngwoi khéac

Hién twong thwdong xuyén xay ra la mét vai thanh vién trong
nhém néi qua nhiéu va lan at nhirng nguwdi khac trong nhém.
Ban sé& phai giai quyét van dé nay néu khong sé anh hwéng dén
moi treo'ng thao luan.

—  Déi v&i nhirng ngudi hiéu chién: Truwdc khi truc tiép can
thiép, hay str dung nhirng ngwoi khac giup ho binh tinh
lai.

—  Débi v&i nhirng nguoi hay lan at ngudi khac: Noi chuyén
v&i ho trong gi®» nghi, cdm on nhirng y kién déng gop va
dé nghi ho gi¥ yén lang hon mét chut dé tao diéu kién
cho ngudi khac cé thé tham gia y kién. Néu ho van tiép
tuc la4n at nguoi khac thi yéu cau ho gitr nhiém vu déc
biét do la gilr im lang va dong vai tro quan sat thanh
vién.

—  Nguwoinéi nhiéu: Cét ngang 161 ngwéi néi, tém tat nhivng
gi ho da noi, sau dé chuyén tiép ngay sang phan khac.
Gi&i han thdi gian ndi cho moi ngwdi. Khi chia nhém cho
ho vao mot nhém.

Nguwoii luén im lang

Doi khi mét vai thanh vién trong nhém lai luén luén im lang. Viéc
can lam 14 tim hiéu ly do tai sao. C6 thé ngudi d6 dén chi dé
nghe va quan sat ma théi. Ciing c6 thé ngudi dé qua nhat nhat.
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Ban can phai khuyén khich ho tham gia bang cach:

Trwc tiép hoi ho vai cau va nén bat dau bang nhirng cau
héi twong dbi dé.

C6 thé yéu cau ho tham gia vao mét sé hoat dong giang
day nhw ghi chép lén bang, diéu khién 14y y kién nhan
xét, thwe hanh...

Mét ngwoi to ra biét tat ca

C6 nhirng ltc ban gap nhirng ngudi tham dy t6 ra biét hét tat
ca moi diéu, ludn stra sai, phan déi, héi van nhirng cau héi kho
nham thach db va tranh cai. Ban cé thé str dung cac céach sau
dé dwa ho vé v&i khéng khi than thién cta budi hop:

Ct ho ghi chép y kién thao luan.

C& ho lam ‘nhém trwéng’.

Dé nguwdi nay ngdi mét ché, it chi y dén (lam lo mét
cach lich sw).

Hay néi chuyén véi ho (trong gid nghi) ring méi nguoi
hay gil y kién riéng ctia minh, moi chuyén sé dwoc ban
dinh tirng bwée.

Ghi nhan “sw théng thai” ctia ho va lich sw d& nghi ho
nhwdng co hdi ndi cho nguwdi khac.

Théo luan lac dé
Tinh huéng hay gap phai nay co thé giai quyét bang cach:

C6 thé hdi xem diéu d6 lien quan gi dén cha dé hay
khéng, néu khoéng thi phai chuyén lai dung cha dé.

C6 thé néi: van dé nay rat thu vi nhwng thdi gian khéng
cho phép, nén chi tap trung vao ndi dung da dé ra ma
thoi.
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— Gén van dé nay vao danh sach nhirng van dé chua giai
quyét.

— Né&u van con tiép tuc, ban cé thé dirng cudc thdo luan va
chuyén sang hoat déng khac.

Nhirng van dé vuwot quéd kha nang, quyén han

Ban hay néi rang van dé nay vuwot qua kha ndng hodc quyén
han cta ban. Ban sé dwa lai van dé nay vao budi thdo luan lan
sau hodc nhd ngudi cé thAm quyén tra 1.

Nay sinh tranh cai tiéu cwc
Nhiéu khi tranh cai gay gat phat sinh trong cac hoat déng cta
budi hop. C6 lic nhitrng tranh cai nay tac dong xau dén budi
hop. Trong trwéng hop nay nén tam thoi thay dbi khong khi
bang cach:
— Cho nghi giai lao va tao tinh hudng cho cac thanh vién
chuyén ché.
— Yéu cau nhirng ngudi khac cho y kién.
— Ngét va chuyén tiép sang cac van dé, hoat dong khac.
— Trong trwéng hop gidi phap thay déi khong khi budi hop
khéng c6 két qua thi cac ban hay van dung ky nang giai
quyét xung dot tién t&i thoa thuan.

Noi chuyén riéng
M6t vai cach dé chdm drt viéc noéi chuyén riéng mot cach lich sw:
— Dé nghi nhixng ngw®i néi chuyén riéng chia sé thac mac
dé moi ngudi cé thé nghe thay y kién cla ho.
— Di chuyén lai phia nhirng ngu®i néi chuyén riéng.
— Duirng néi trong gidy lat dé& nh&c nhé té nhi.
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4.2.9 Ky nang dam phan

La mot nha dam phan tét doi héi mot tap hop cac ky nang va
kién thirc d& ddm bao cac muc tiéu trong dam phan can dat
duwgc. Dé thuc hién diéu nay, viéc can thiét 1a cung cap mot
chwong trinh d3o tao va phat trién hiéu qua cho nhan vién, cho
phép ho tim hiéu vé ban chét ctia dam phan va cac buéc dé
lam theo. Diéu nay c6 thé dan dén tang loi thé canh tranh va
kha nang sinh 1&i.

Sw chuén bi

Sw chuan bj chiém 90% thanh cdng cla dam phan. Ban cang
c6 sw chuan bj trwéc cho mét cudc dam phan, cang cé nhiéu
kha nang két qua clia dam phan sé& dwoc tat ca cac bén lién
quan chép nhan. Hai diéu quan trong nhat can lam khi chuan bi
dam phan: 1) Hay ddm b&o ban cé tat ca cac thdng tin ma ban
c6 thé cé vé cudc dam phan sép tdi; 2) Suy nghi vé qua trinh
dam phan tir du dén cudi va chuan bj day du cho bat ky tinh
hudng nao.

Ban can phai biét vé san pham, dich vu va déi thGi ma ban sé
tham gia dam phan. D& cé dwoc théng tin nay, ban can tim cau
trd |&i cho cac cau hdi ma ban can quan tam vé dbi tha dé suy
luan ra. Hay nhé rang strc manh luén & bén canh nhirng ngu i
c6 thong tin tét nhét.

Kién nhan

Nhirng nha dam phan gidi thwong rat kién nhan. Ho tap trung
chu yéu vao viéc thda thuan tat ca cac phan cta hop ddng ma
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hai bén cé chung trwéc khi ho tiép tuc tim kiém nhirng cach
thirc chan thanh dé gidi quyét cac van dé khac. Bén canh do,
diéu quan trong la chuén bi cac cau hdi hay dé yéu ciu lam ré
va hiéu tirng diém. Diédu nay sé gitp tranh nham lan vé sau.

Lang nghe tich cuc

Trong cudc trd chuyén, cac nha dam phan cé kha nang chuyén
chu I&ng nghe tr phia déi tha. Lang nghe tich cwc bao gdm ca
kha nang doc ngdn ngi¥ co thé ciing nhw giao tiép bang 1i noi.
Diéu quan trong trong cudc hop la phai Iang nghe phia bén kia
néi dé tim ra pham vi thda hiép. Thay vi danh phan I&n thei gian
trong dam phan dé bao vé quan diém cta minh, nguoi dam
phan c6 kinh nghiém sé danh thdi gian dé l1ang nghe phia bén
kia va tim ra manh méi dé tranh luan thém.

Kiém soét cam xuc

Trong subt qua trinh dam phan, diéu quan trong déi v&i nguoi
dam phan la kiém soat tét cdm xuc ctia minh. Bam phan vé cac
van dé nhay cdm c6 thé gay ra s bwc doc va viéc dé cho cac
cdm xuc chi phdi cé thé l1am trAm trong thém tinh hinh trong
cudc dam phan. Diéu nay nhiéu kha nang dan toi két qua tiéu
cwc. Chang han nhw trong mét cudc dam phan vé mot thda
thuan lgi ich vé&i nha cung cap, nhan vién cé thé cé phan &ng
gian di¥ khi nha cung cép van dang kién tri gitv & murc gia cao.
Diéu nay nén dwoc tranh bang moi gia va nhan vién can dwoc
nhan 1&i khuyén gilr binh tinh trong sudt qua trinh dam phan.

Giao tiép bang Ioi néi
Céac nha dam phan co6 ky nang phai cé kha nang giao tiép rd
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rang va co hiéu suat déi véi bén kia trong qua trinh dam phan.
Néu ngwdi dam phan khoéng tuyén bé rd rang vé nhirng mong
mubn va diéu kién, kha nang cia minh thi né cé thé dan t&i sw
hiéu IAm va mang lai mot két qua khéng thuan loi. Trong mot
cudc gap g& thwong lwvong, mot nha dam phan hiru hiéu phai
c6 cac ky nang va suw khéo Iéo dé chi rd cac két qua mong mudn
cling nhw nhan thire ¢é tinh logic ctia minh.

Giai quyét van dé

Ngudi c6 k§ nang dam phan tét cé kha nang tim ra nhiéu giai
phap cho cac van dé. Thay vi tap trung vao muc tiéu mong
mudn clia minh d& dam phan, ca nhan cé kj nang co thé tap
trung vao gidi quyét van dé, diéu nay co thé gitp pha v& thé bé
tac trong giao tiép va do d6 cé loi cho ca hai bén cta van dé.

Dao dirc va Do tin cay

Viéc tuan tha cac tiéu chuan dao dirc va do tin cay ctia mot nha
dam phan cé kj nang tét sé tdng cuwong s tin twdng dé viéc
dam phan hiéu qua dwoc dién ra. Ca hai bén trong mét cudc
dam phan phai tin twéng rang phia bén kia sé thwc hién nhirng
I&i hira va théa thuan. Mét nha dam phan phai cé cac ky nang
dé thwe hién 16 htra ctia minh sau khi thwong lwong két thac.
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4.3 Tai liéu tham khao
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INTRODUCTION

The Handbook on Community Engagement in Sustainable
Rubber Forest Management (SFM) has been compiled under the
cooperation of Viet Nam Rubber Group (Group/VRG), Oxfam in
Viet Nam (Oxfam) and Consultative Institute for Socio-Economic
Development of Rural and Mountainous Areas (CISDOMA)
to support VRG and its members to promote sustainable
development and responsible investment programmes in
Viet Nam; and assist VRG to strive to become a pioneering
enterprise combining economic development with environmental
protection and contribution to society and community, especially
in sustainable rubber forest management.

The purpose of this Handbook is to enhance efficiency and
quality of community consultation and engagement activities of
VRG; onreceiving and handling complaints from communities, in
relation to investment, production, and sustainable management
of rubber forests in the Group's projects in Viet Nam, ensuring
compliance with national laws and international standards in
community consultation and engagement.

This Handbook has been developed with the reference from
several VRG's projects that have been implementing community
consultation activities. The Handbook was also updated
according to a number of legal regulations and requirements
on community engagement and consultation related to forest
and forest land management and refer to the United Nations
Guiding Principles on Business and Human Rights, the
International Forest Stewardship Council (FSC) Standards for
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Forest Management, which is applicable in Viet Nam, FSC
Guidelines for the implementation of FPIC (Free, Prior and
Informed Consent) principles in community consultation. VRG
has used FSC standards, policies and guidelines as references
for the development of the present document.

Thanks to the efforts of the consultants in compiling the
document, great contributions of experts, staffs and members
of VRG through seminars, pilot application, the Handbook has
been completed to use as a tool to help VRG enhancing its
community engagement activities in Viet Nam. The Handbook
could also be the reference for developing the Guide to
Community Engagements in Cambodia and Laos in the future.
We look forward to receiving further comments to make this
Handbook more completed in the future re-publications.

Viet Nam Rubber Group

Director General

UYNH VAN BAO
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LIST OF ABBREVIATION
CoC Chain of Custody
EIA Environmental Impact Assessment
FSC Forest Stewardship Council
FPIC Free, Prior and Informed Consent

HCVF High Conservation Value Forest

SFM Sustainable Forest Management

UNDP United Nations Development Programme

VFCS- Viet Nam Forest Certification Scheme — Chain of
CoC Custody
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Viet Nam Forest Certification Scheme — Forest
Management

VRG

Viet Nam Rubber Group
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TERMINOLOGIES' AND DEFINITIONS

Biodiversity is the variety and variability
of genes, species of organisms and
ecosystems in nature.

Biodiversity

Biodiversity conservation refers to the
protection of the diversity of important
natural, special or representative
natural ecosystems; protecting regular
or seasonal natural habitats of wild
Biodiversity species, environmental landscape,
conservation unique beauty of nature; raising,
planting and taking care of species on
the list of endangered precious and
rare species prioritized for protection;
long-term storage and preservation of
genetic specimens.

A biodiversity corridor is an area
Biodiversity connecting natural ecoregions that
corridor allow interaction between organisms
living in those ecoregions.

A forest area, land area or water
surface area close to the boundary of a
Buffer zone reserve forest which serves to prevent
or reduce negative impacts on the
reserve forest.

" WWEF-Viet Nam (2018), the Handbook “Guideline for sustainable
management of rubber plantations in accordance with international forest
certification standard”; Viet Nam Law on forestry 2017.
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Certificate of
sustainable
forest
management

A document that recognizes a part

or a whole of certain forest area
satisfying criteria for sustainable forest
management.

Community

Community is known as a group of
people living in a certain geographical
area. Community is defined as all
people and organizations potentially
directly and indirectly affected by

the project, including people and
organizations living, working, people
with land use rights, etc.

Community
consultation

Community consultation is the
exchange of information between

the project owner during the project
implementation and involved parties.
Stakeholders can be individuals or
organizations that are affected by an
investment project or have an interest
in an investment project.

Community
development

Community development is a method
to solve a number of difficult problems,
meeting the needs of the community,
towards the continuous development
of the material and spiritual life of the
people through capacity building,
enhancing the participation, solidarity
and close coordination among people,
between people and organizations
and among organizations within a
community.
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Community engagement refers to all
the activities that businesses carry out
to better understand the impacts of
their production and operation activities
on the community; understand the
Community difficulties, the needs and desires
engagement of the community. Base on this
understanding, actions will be taken
to resolve difficulties and obstacles to
strengthen the engagement between
businesses and the community,
ensuring sustainable development.

The officers and employees of the
enterprise who directly involved in
implementing, participating to the
works with the community to consult
and implement enterprise’s projects
as well as community engagement
activities.

Community
engagement staff

An individual or group of people or
organizations proposed to represent
the community. However, when
Community referring to the community, it is
Representative necessary to reach all different groups
of people in the community rather
than only approaching community
representatives.
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Complaints and
Grievances

Include all forms of suggestions, or
complaints (complaints, grievances) of
the community and other entities to the
business to express their dissatisfaction
with the activities or omissions of the
business that does not comply to or
violate the requirements of the law or the
conditions to issue certificates as well as
the commitments of the enterprise. The
concept of grievances in this Handbook
does not cover the cases of complaints
via government administrative systems
as specified in the Law on Complaints
2011 of Viet Nam.

Corridor

The forest strip connects two forest areas
along the path where wildlife can travel.

Document on
forest products

An official paper or book that provides
information about forest products
retained at a forest products factory
or store and used in the course

of utilization, sale, export, import,
transport, processing or storage or
forest products.

Ecosystem

Ecosystem is a community of biotic
and abiotic elements of a certain
geographical area, interacting with and
exchanging nutrients with each other.
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Endangered, precious and rare
forest plants and animal species
are plants and animal species of

Endangered, . . Lo :

. special economic, scientific, medical,
precious and rare . . .

. ecological, scenic and environmental
species

values, which exist in small quantities
in the nature or under threat of
extinction.

Endemic species is an organism that
only exists, develops in a narrow range
Endemic species | of distribution and limited to a certain
territory of Viet Nam, but has not been
recorded in other parts of the world.

An ecosystem including forest flora
and fauna, fungi, microorganisms,
forestland and other environmental
factors in which the main component
is one or some species of trees,
Forest bamboo or Aceraceae whose height
is determined according to the flora of
the soil or rocky mountain, submerged
land, sandy land or other typical flora;
with inter-regional area of at least 0.3
ha; canopy cover of at least 0.1.
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Forest owner

Forest owner may be an organization,
household, individual or community
that is allocated or leased out a forest
by the State; allocated or leased

out land for afforestation, forest
regeneration or development; receives
transfer of the forest, receives the
forest as a qift or inherits the forest
according to regulations of law.

Forest product

A product that is utilized from the forest
including forest plants, animals and
other forest organisms consisting of
timbers, non-timber forest products,
rattan and bamboo products after
being processed.

Forest use rights

Forest use right is the forest owner’s
right to exploit the utilities of and enjoy
yields and profits from his/her/its forest.

Holy forest

A forest that is associated with beliefs
or customs of a forest-dependent
community.

Invasive alien
species

Invasive alien species means an
alien species that invades the habitat
or causes harm to local organisms,
causing ecological imbalance in the
place where they appear and grow.
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Timber or timber products that is used,
Legal timber traded or produced under regulations
of Viet Nam law.

Local people are those living near the
forest and whose livelihoods depend
heavily on the products and services of
the forest. Local people include local
ethnic communities, ethnic minorities,
migrants and farmers in rural areas.

Local Community

A forest that is available in nature
or restored by natural regeneration
or regeneration with additional
afforestation.

Natural forest

Ownership of planted production forest
includes the forest owner’s right to

Ownership of possess, use, dispose planted trees,

production livestock and other assets associated

forests which is with such forest as a result of the forest

planted forests owner’s investment during the terms of
forest allocation, lease for afforestation
therein.

A forest that is newly planted on non-
forested land, improved, replanted
or regenerated after harvesting by
human.

Planted forest
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Production forests shall be primarily
used for provision of forest products;
combined forestry-agricultural-fishery
Production forest | production and trade; ecotourism,
hospitality and entertainment; and
provision of forest entertainment
services.

Shall be mainly used to protect
water resources and soil, prevent
erosion/landslides/floods, combat
desertification, limit disasters,
regulate climate, contribute to
Protection forest | protect the environment and national
security associated with ecotourism,
hospitality and entertainment; provide
forest environmental services; and
are classified according to their
importance.

A Vietnamese community living in the
same village, hamlet, or residential
area and having the same customs.

Residential
community

The term used in this document refers
to rubber plantations or rubber gardens
Rubber forest or rubber plantations of businesses,
organizations, households, individuals,
and communities.
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Mainly used to conserve natural forest
ecosystems, forest biological genetic
resources, do scientific research,
preserve historical - cultural relics,
beliefs, landscapes combined with
ecotourism; relaxing and entertainment,
except strictly protected sub-zones of
special-use forests; provision of forest
environment services, including national
parks, nature reserves, species-
habitat conservation areas, landscape
protection areas such as forests for
historical-cultural relic conservation,
forests for protection of the urban
environment, industrial areas, export
processing zones, economic zones and
high-tech zones; forests for scientific
research and experimentation; national
botanical garden; national seed forest.

Special-use
forest

Any person, group of persons, or
Stakeholder entity that involving in the forest
management activities of forest owner.

A method of forest management that
ensures the achievement of forest
protection and development objectives

Sustainable . - .
without declining values and enhancing
forest . L
the forest value, improving livelihoods,
management

protecting the environment and
contributing to maintain the national
security.
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PART |I: GENERAL INTRODUCTION
1.1 Background

Since being initiated by the United Nations at the 1992 Earth
Summit, sustainable development has become one of the
overarching orientations in the agendas of government agencies
at all levels, as well as in the strategy and operational plan of
businesses.

In 2011, the United Nations Human Rights Council unanimously
endorsed the “UN Guiding Principles on Business and Human
Rights: Implementing the United Nations “Protect, Respect
and Remedy” Framework which was proposed by the Special
Representative of UN Secretary General, multinational
companies and other businesses involved in drafting and
submission. This Handbook provides detailed principles and
guidelines for governments and businesses to ensure that their
business and production activities will not violate the principles
of respect and protection of human rights.

In that context, Sustainable Forest Management (SFM) is the
inevitable direction for enterprises working on forestry, forest
management and afforestation to ensure their adaptation to
changing environment, climate change, and simultaneously
present the responsibility of business to the social issues and to
thelives of future generations. Forrubberindustry, inrecentyears,
major rubber markets including Europe, America, Japan... have
demanded for higher environmental and social responsibility
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of business, such as, legal timber origin, sustainable rubber
forests management requirements, in addition to the current
requirements on product quality. Along with these requirements,
there are mechanisms to monitor the compliance of businesses
such as legal timber traceability monitoring system (VPA/
FLEGT), SFM monitoring system certification granted by the
Forest Stewardship Council (FSC).

At the national level, the 2017 Forest Law and Viet Nam's
standards for SFM also require forest owners to have a
sustainable management plan as a basic requirement to get
forest sustainable management certification. SFM plan is
considered as an important framework for forest owners to
carry out their forest management activities according to the
principles of sustainable management and to demonstrate their
responsibility to society and the environment.

Viet Nam Rubber Group (VRG) is a leading enterprise in Viet
Nam as well as in rubber industry with a large area of operation
in the Mekong sub-region, owning consumer market worldwide.
VRG's activities not only make important contributions to the
development of rubber industry, to SFM, but also have a great
impact on the life, environment, and social settings of communities
in which VRG operates, as well as in its consumer markets.

With a clear awareness of major global development trends,
market requirements and inevitable roles to society, Viet Nam
Rubber Group desires to become a pioneering enterprise,
commits to corporate social responsibility, to develop a
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sustainable rubber industry, which brings long-term benefits for
VRG and for the communities where VRG operates.

In efforts to actualise its aspirations and commitments to
sustainable development, VRG identifies the Community
Engagement programme as one of the key strategies to pursue
a better design and effective implementation of its community
engagement activities in a more profound approach, to ensure
the Group's commitments in business and to meet market
requirements on corporate social responsibility.

1.2 Purpose

This Handbook aims at enhancing the efficiency and quality
of community consultation and engagement activities, during
implementation of VRG’s rubber development projects; in
handling community complaints related to sustainable rubber
forest management plan in other VRG's investment projects in
Viet Nam. This will contribute to improvement of VRG’s and its
members’ community engagement programmes, in compliance
with national laws and harmonization with international norms
and standards on responsible business, social responsibility
and principles of SFM.

1.3 Scope of application and targeted users
This Handbook is for the use of:

— VRG staff who directly carry out the tasks of community
relations and engagement; consultation with community;

BTN \ww.rubbergroup.vn



HANDBOOK FOR COMMUNITY ENGAGEMENT

handling feedbacks, complaints and grievance from the
communities.

— VRG’s member companies with projects on sustainable
development of rubber and other plants, on forest
restoration and conservation, on implementation and
evaluation of the investment in social security, on
environmental protection, on latex or wood processing
factories, and other VRG’s project in Viet Nam.

— VRG’s and members’ leaders to use as reference
in formulating and issuing regulations, instructions;
in approving investment plans which require the
engagements with community, as well as for approval of
community engagement plan.

1.4 Notes to users

This Handbook was developed basing on the provisions
of Vietnamese legal documents and guiding principles of
international organizations on business and human rights, on
SFM.... The Handbook, intentionally, does not restate, but
to codify these requirements and principles; and to provide
suggestions on the processes, methods and tools to fulfil the
requirements and principles on community consultation and
engagement more effectively. Therefore, in order to be able
to effectively use this Handbook, it is necessary for readers to
understand the requirements and principles on Business and
Human Rights of the United Nations, FSC Forest Stewardship
Standard, FSC Guidelines for the implementation of the
right to Free, Prior and Informed Consent (FPIC), the
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Sustainable Forest Management Standards of Viet Nam
Forest Certification Scheme (VFCS), and the Guidance on
skills and methods for community works in this Handbook
(Part IV, section 4.2).

PART Il. LEGAL BASIS AND PRINCIPLES RELATED TO
COMMUNITY ENGAGEMENT

2.1 United Nations Guiding Principles on Business and
Human Rights?

According to the guiding principles on business and human
rights, the United Nations introduced the "Protect, Respect,
and Remedy Framework” for States and businesses to ensure
protection of human rights in business operation. This set of
guidelines requires businesses to meet two main responsibilities
including respecting human rights and addressing negative
business-related impacts on human rights.

Business enterprises have the responsibility to respect human
rights. This means that businesses should avoid infringing upon
the rights of the concerned communities, which are embodied
in the International Convention on Human Rights and in the
ILO Declaration on Fundamental Principles and Rights at
Work. Simultaneously, business enterprises need to address
2 UNDP, 2011: Implementing the United Nations ‘Protect, Respect and

Remedy’ Framework ((The UN Guiding Principles on Business and Human
Rights)
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adverse impacts on fundamental human rights with which they
are involved. To fulfil their responsibility to respect communities’
rights, businesses must:
— Avoid causing or contributing to negative impacts on the
rights of communities in all business operations.
— Tackle the negative impacts as they occurred; and
— Seek to prevent or mitigate adverse impacts on
fundamental rights of communities related corporate’s
operations, products or services even if these impacts
have been carried out by suppliers or business partners.

To fulfil corporate responsibility to respect human rights, the
“Protect, Respect and Remedy Framework” requires business
enterprises to have policies and procedures that appropriate to
the size and operating circumstances, including:

— Institutionalise a policy commitment to meet the
responsibility to respect human rights of the community
affected.

— Undertake ongoing human rights due diligence to
identify, prevent, mitigate, and account for their impacts
on human rights.

— Have processes in place to enable remediation for any
adverse human rights impacts they cause or contribute to.

For these policies and procedures, it is necessary to identify
specific objectives with highest level authority’s approval; be
widely informed internally, to partner and externally. These
commitments should be reflected in the operational guidelines
and required procedures to apply in the whole enterprise.
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The Guiding Principles of "Protect, Respect and Remedy" also
recommends a number of generic solutions for businesses to
identify and prevent risks to human rights, particularly:

— To identify, prevent and mitigate negative impacts
on human rights, businesses need to conduct rights
assessment. This process should include assessment
on potential and actual impacts on human rights,
integration and actions based on results, pay attention
to feedback, and provide information on how to address
those impacts.

— To assess human rights risk, business should identify
and evaluate any actual or potential adverse impacts
on human rights that the firm may associate with
through its own activities or as results of business
relationship.

— To prevent and mitigate adverse impact on human
rights, businesses should incorporate results of the
rights assessment into all relevant functions and internal
units and take appropriate measures to solve.

Additionally, the Guiding Principles also recommends
businesses to provide checking, monitoring and re-evaluation
mechanism for their response solutions on business-related
rights issues of relevant communities, as well as mechanisms
for information provision, receiving and feedback to complaints,
collaboration and interaction..., it also suggests mechanisms
for effective accountability for human rights violations and for
Individuals or communities that potentially be adversely affected
by the company’s operations.
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The “Protect, Respect and Remedy Framework” also
emphasizes that, to ensure the effectiveness, non-judicial
grievance mechanisms need to build trust among stakeholders;
hold its accountability, based on the meaningful engagement
and dialogue; consult relevant interest groups about the
measures to be designed and implemented.

2.2 Viet Nam legal regulations on community engagement
in SFM

2.2.1 Regulations on SFM

Viet Nam has issued many legal provisions on communities’
rights and community consultation requirements, such as the
Ordinance on Grassroots Democracy, Consultation on Land-
use Planning, etc. This Handbook focuses on introducing
regulations with regards to the rights of communities, and
requirements on community consultation which related to forest
management as regulated in the Law on Forestry 2017 and its
by-law document (Decree 156/2018/ND-CP dated November
16/2018 of the Government detailing a number of the articles
of Law on Forestry, Circular 28/2018 /TT-BNNPTNT dated
November 16, 2018 on sustainable forest management), Viet
Nam Land Law 2013 and Law on Environmental protection
2014.
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Table 2.1. Some key legal regulations on the
rights of community and requirements for community
engagement and consultation related to forest and forest
land management

Relevant Law on Forestry Land Law 2013

content/ 2017

requirement

Definition of | Residential Residential

community community including | community including
a Vietnamese a Vietnamese
community living in community residing
the same hamlet, in the same village,
village, mountain mountain village,
village, highland highland village,
village, small village, | small village, street
street quarter or quarter or similar
similar residential residential area
unit sharing common | sharing common
customs and customs and

practices (Article 2). | practices or the same
family line (Article 5).

Role and Forest owners Land users
position of (Article 2) (Article 5)
community (is)

Land/forest Holy forest is Land for belief
relating to a forest that is practices includes
community associated with land for communal

beliefs or customs of | houses, temples,

a forest-dependent shrines, hermitages,
community (Article 2) | ancestral worship
houses and ancestral
temples (Article 160).
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Principles For Forestry Land use principles:
operations: Economy,
Ensure publicity, effectiveness,
transparency and environmental
participation of protection, and
organizations, causing no harm
households, to the legitimate
individuals and interests of adjacent
communities land users (Article 6)
involving in forestry
operations (Article 3)
Specific The State shall 1. To adopt policies
policies ensure that people on residential
related to from ethnic minority | land and land for
community groups and community activities
rights forest- dependent for ethnic minorities
communities are in conformity with
allocated forests their customs,
together with land practices and cultural
for combined agro- identities and the
forestry and fishery practical conditions
production; are of each region;
entitled to cooperate
and associate with 2. To adopt policies
forest owners in to facilitate for ethnic
forest protection minorities who are
and development, directly engaged
be shared with in agricultural
benefits from forests; | production in rural
to practice their areas to have land
forest-associated for agricultural
culture and beliefs production
in compliance to
Government’s (Article 27).
regulations (Article 4).
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Principles for | b. To ensure To be democratic and
planning sustainable forest public (Article 35)
management;

exploiting and

using forests in
association with
natural resources
conservation
meanwhile
enhancing forest
economic, cultural
and historical values
of forests; protecting
the environment,
responding to
climate change

and improving the
people’s livelihoods;

d) To ensure
the involvement
of agencies,
organizations,
households,
individuals

and residential
communities; to
ensure publicity,
transparency and
gender equality;
(Article 10)
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Principle for
forest/land
allocation,
lease

To ensure publicity,
transparency,
involvement of local
people; no beliefs,
religions, and gender
related discrimination
in forest allocation,
forest lease.

To respect the
living space,
customs, practices
of residential
communities; to
prioritize forest
allocation to
people from ethnic
minority groups
and households,
individuals

and residential
communities with
forest-associated
customs, practices,
culture beliefs and
traditions, and having
village conventions
conformable with
legal provisions.
(Article 14)

There is no specific
regulation on land/
forest allocation,
land/forest lease

to community, but
Article 59 stipulate
that Provincial
People’s Committees
may decide on the
allocation or lease
of land, and permit
change of land

use purpose in the
following cases:

b) Allocation of
land to residential
community;
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Community
rights to
allocated
forest/land

To be allocated and
leased out a forest
by the State; allocate
or leased out land
for afforestation,
forest regeneration
or development;
receives transfer of
the forest, receive
the forest as a

gift or inherits the
forest according to
regulation of law
(Article 2).

- The State shall
allocate special-
use forests without
forest use levy

to Residential
communities as for
the sacred forests
that according to
tradition they are
managing and using
(Article 16 d).

(Article 166)

- To be granted the
certificate of land use
rights, houses and
other land-attached
assets ownership.

- To enjoy the results
of the labour and
investment on land.

- To be protected by
the State against
others’ infringements
of their lawful

rights and benefits
involving land.

- To receive
compensation when
land is recovered

by the State in
accordance with this
Law.
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- The State shall
allocate protection
forests without
forest use levy

to residential
community
Residential
communities
lawfully residing in
the commune level
localities where exist
protection forests
as for watershed
protection forests;
sand-shielding
protection forests;
wind-shielding
protection forests;
wave-shielding
protection forests;
sea encroachment-
preventing protection
forests; forests for
protection of water
resources of such
communities (Article
16 d).

- To complain

about, denounce

or file lawsuits over
violations of their
lawful land use rights
and other violations
of the land law.

- Religious
establishments
and communities
using land may not
exchange, transfer,
lease or donate
land use rights

or mortgage or
contribute as capital
land use rights.
(Article 181).
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- The State shall
allocate production
forests without
forest use levy

to Households,
individuals,
residential
communities lawfully
residing in commune
level localities where
exist production
forests (Article 16 a).

Sustainable Forest owners who
forest are organizations
management | shall develop

and implement
sustainable forest
management plans
(Article 27)

Circular No 28/2018/TT-BNNPTNT on sustainable forest
management (Extracted contents related to community)
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Annex 1: Criteria for sustainable forest management of
Viet Nam

Principle 2. Forest owners respect the rights of local
communities and people:

- Criteria 2.1. Forest owners ensure that the legal or
traditional land and forest use rights of local communities
and people is respected.

- Criteria 2.2. Forest owners assume the responsibility for
settling disputes relating to forest ownership, forest use and
forest land use right in accordance with legal provisions.

- Criteria 2.3. Forest owners assumes the responsibility for
creation of employment opportunities and improvement of
livelihoods for local communities and local people.

- Criteria 2.4: Forest owners must ensure that the

local communities’ basic needs of culture, belief and
entertainment relating to land and forest under the owners’
management according to legal provisions are met.

- Criteria 2.5. Forest owners must comply with legal
provisions on handling complaints and settlement of
compensation when their forestry activities adversely affect
the assets (land, forest and other assets), livelihoods and
health of the residential communities and local people.
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Annex 5. High Conservation Value (HCV) forest related
to community

HCV 4: Forests provide natural services such as watershed
protection, erosion control, water supply source, etc. These
values relate to forest environmental services, which play
important role in climate regulation, water flow, and other
essential natural services.

- HCV 4.1: Forests play an important role in maintaining and
regulating water sources for daily life and irrigation.

- HCV 4.2: Forests play an important role in preventing
landslides, flash floods, erosion, storms, sedimentation and
coastal protection.

- HCV 5: Forests supply basic demands of the local
community.

- HCV 6: Forests with cultural, ecological, economic or
religious significance to the local community. This value
concerns both local people living inside forest areas and
those living adjacent to it as well as any group that regularly
visits the forests.

Requirements of community engagement and consultation
in HCV planning and identification:

- Carry out investigation, interview of local people
to get information on the appearance and
distribution of vegetation and animal in the area;

- Conduct survey on cultural and religious
characteristics, entertainment areas, places of
scenic beauty of community living adjacent and
inside forest and then define the forest that serve
these needs of the local people.
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2.2.2 Regulations on community consultation in
environmental protection

The Law on Environmental Protection 2014 stipulates:

The investors are required to undertake the environmental
impact assessmentinclude (see the details in Table 2.2) projects
that can cause adverse impacts on the environment (Article 18).

Consultation required in the process of the environment
assessment: Project owners are obliged to consult with
regulatory agencies, organizations and communities that are
directly affected by the project (Article 21).

Main subject-matters of the report on environmental impact
assessment (Article 22), include:

— Assessment of current state of natural and socio-
economic environment carried out at areas where the
project is located, adjacent areas and demonstration of
the suitability of the selected project site.

— Assessment and forecast of waste sources, and the
impact of the project on the environment and community
health.

— Assessment, forecast and determination of measures
for managing the risks of the project posed to the
environment and community health.

— Waste disposal measures.
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— Measures for minimizing the impact of the project on the
environment and community health.
— Consultation results.

— Environmental management  and supervision
programmes.

— Plan for implementation of environmental protection
measures.

Responsibility assumed by the project owner before
bringing the project into operation (Article 27):

— Apply measures for the environmental protection
under the decision on the approval of their report on
environmental impact assessment.

Protection and sustainable development of forest resources
(Article 36):

All activities relating to production, trading and service provision
as well as others that cause impacts on land, water, air resources
and forest-related biodiversity must comply with regulations
set out in this Law and the law on biodiversity, protection and
development of forests, and other relevant laws.

Publishing environmental information (Article 131):

— Environmental reports;
— The publishing method must ensure convenience for
information recipients.
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Rights and obligations of local communities (Article 146):

1) Representatives of residential communities in the area
thatunder environmental impacts of production, business
and service entities have the right to ask the owners of
those entities to provide information of environmental
protection through direct dialogs or in writing; organize
practical enquiry into environmental protection tasks
by production, business and service entities; collect,
supply information to competent agencies and take
responsibility for the information supplied.

2) Representatives of residential community in the area that
under environmental impacts of production, business
and service entities have the right to ask relevant state
management agencies to supply results of investigation,
inspection and handling of the entities.

3) Representatives of residential community have the right
to take part in the evaluation of environmental protection
tasks by production, business and service entities;
implementing all the measures to protect rights and
interests of residential community in accordance with
the law.

4) Owners of production, business and service entities
must fulfil the requirements of residential community in
accordance with this Article.
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Table 2.2: List of projects related to forestry need to make
ElA plan, assessment reports, registration of environmental
protection plans (according to Decree 40/2019/ND-CP-
Annex Il, dated May 13, 2019)

The object
of column
3 must
o rerequired | a dossier [Sublect must
(as to make requesting r&%'fl:zr
in Project environmental|to check and environmental
Anngx impact confirm_of protection
assessment | completion lan
)] reports of the P
environmental
protection
work
(1) (2) (3) (4) (5)
Being subject
to test
Projects subject operation Not
to investment of waste |implementing
1 policy decision All treatment the
" | of the National works environmental
Assembly or the (Decree No. | protection
Prime Minister 18/2015 /ND- plan
CP, Clause 2,
Article 16b)
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Project using
land or water
surface of a
national park,
nature reserve,
world heritage
zone, biosphere
reserve,
geopark,
Ramsar site

All (except for
investment
projects on
contruction
of works to

manage and
protect national
parks, nature
reserves, world
heritage sites,
biosphere
reserves
according to
plans approved
by competent
authorities;
projects in
column 5 of
this Appendix,
which located
in the transition
zone of the
biosphere
reserve)

Being subject
to test
operation
of waste
treatment
works

Investment
projects on
construction
of works
to manage
and protect
national
parks, nature
reserves,
world heritage
zones, and
biosphere
reserves
according
to plans
approved by
competent
authorities;
the projects
at this column
are located in
the transition
zone of the
biosphere
reserve
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All (except
for projects of
preservation,
restoration,
renovation,
embellishment,
Projects using and Being subject Not
euroceof | o serethe | totest  |mplementing
a nationally | management, o;:])ceratl?n _the tal
ranked historic | environmental t(r)e:tlr?wseﬁt en;\)/rlroc’zgcr:?iiﬂ a
- cultural site or| sanitation, works plan
scenic area protection
of historical-
cultural sites
or famous
sites nationally
ranked
landscapes)
Not
All for special- implementing
use and the
investment to test plan
projects using From 10 ha or | operation
forest land  |more for naturall of waste Less than 10
forests treatment |ha for natural
From 50 ha or works forest
more for other Less than 50
forest types ha for other
forest types
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Area of at least Area Iess_
. than 05 hain
Investment 05 hectares in . . urban areas
projects on “rbar? cen’gres, Being subject residential ’
construction remden;ula : { to te,f’ t areas or
with levelling a:%aﬁe%'; :reée?: %ﬁis'g‘ less than 10
lakes, ponds, other areas, for| treatment ha in other
swams and areas, for
lagoons lakes, ponds, works lakes, ponds
swamps and ’ ’
lagoons swamps and
lagoons
Project on
investment in Being subject
construction | Capacity from to test Capacity
51 of wood 5,000 m?3 of operation | below 5,000
| processing |product/yearor| ofwaste |m? of product/
establishments, more treatment year
wood chips from works
natural wood
Investment Belr:g tSUtt)JeCt C it
project to Capacity from 0 e,? S pla city
52.| build plywood | 100,000 m2/ | ©Reraton eow
) of waste 100,000 m%
production year or more ’
facilities treatment year
Having a Being subiect There is a
Investment total area of tg testJ total area of
projects to warehouses, operation warehouses,
53.| build wooden yards and 0‘; waste yards and
furniture workshops of treatment workshops
production 10,000 m? or works under 10,000
more m?
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Investment
construction
project
on rubber
manufacturing
and natural
rubber
processing

All for natural
rubber
processing
facilities.
Capacity from
100,000 tons
of products/
year for rubber
manufacturing
facilities

All

Not
implementing
the
environmental
protection
plan for
natural rubber
processing
facilities.
Capacity
below
100,000 tons
of products/
year for
rubber
manufacturing

facilities.

2.3 International and FSC principles on community

engagement and consultation in SFM

2.3.1 Free, Prior and Informed Consent (FPIC)

a) FPIC definition

Free, Prior and Informed Consent (FPIC) is the voluntary
consensus of multi-stakeholders, who have been well informed
and aware on the implications and expected consequences of
an action prior to its commencement and following their own
decision-making process.

The right to FPIC can be simply understood as the right to
participate in decision making and to freely decide, modify,

170
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withhold, or withdraw consent to an activity affecting the holder
of this right. Consent must be freely given, obtained prior to
implementation of such activities. Hence, FPIC is about local
community having a specific right thatinvestor/other people must
respect. It is a collective right, which means that a community
as a whole has the right to give or deny its Free, Prior, and
Informed Consent.

Today, FPIC is widely accepted as a right, a principle, and a
process that has been applied to working with local communities
in a number of cases involving conflicts of interest over their
land and resources. The FSC has set out regulations on the
FPIC rights of Indigenous Peoples, traditional people, and local
communities (IPTPLCs) in FSC international generic indicators
on forest management (FSC-STD-60-004 V1-1) basing on
consultation and integration of UN Declarations on the Rights of
Indigenous Peoples in 2007 and in the conventions (169) of the
International Labour Organization (ILO).

b) The four elements of FPIC

Free (F) means not being coerced by force, intimidation,
oppression or pressure from anyone (the government, company
or any organization).

Prior (P) Prior implies that consent has been sufficiently sought
in advance of any authorization or commencement of any project.
Also, local communities must be given enough time to consider
all the information and make a decision. Simultaneously, the
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local community must be given enough time to consider all the
information and make decision.

Informed (I) means that the community is fully and appropriately
provided with all the information to decide whether the project
is accepted or not.

Consent (C) is a form of a freely given collective decision by
parties, requiring the actors involved in the project must allow
the local community says "yes" or "no" to proposed plan/project.
This has to follow the decision-making process chosen by
themselves.

2.3.2 Prevention and handling with disagreements
and conflicts

— Identify local communities within the project location
and communities that may be affected by the project
activities.

— Through the culturally appropriate participation of the local
community as identified above. The following content
should be documented and/or included on the map:

+
+

Their legal and traditional use rights.

Their legal and traditional rights to access and use
forest resources and ecosystem services.

Legal and traditional rights and obligations to apply.
The desires and perspectives of the local community
related to the project activities.

— Develop a Free — Prior - Informed - Consent with local
communities before implementing project activities that
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may affect their rights. This can be identified through
a process including: ensuring local communities to be
known about their rights and obligations relating to
resources; Informinglocal communities of the economic,
social, and environmental value of the resources
that being considered to be handled to the projects;
Informing local communities of their rights to refuse or
adjust the proposed practices at the suitable level to
protect their rights and resources; and Informing local
communities of current and future forest management
activities.

Through culturally appropriate participation of the
local community, solutions are adopted to identify,
prevent, and significantly mitigate the adverse
economic, cultural and social impacts caused by the
project activities.

Through the involvement of local communities, forest
owners must have grievance redress mechanisms in
place and provide fair compensation to local communities
and individuals involved due to the negative impacts
caused by these management activities.

Suspension of operations at places where disputes has
occurred in the following cases:

[J In significant severity level.

[1 For a relatively long time; or

[J In relation to the interests of many parties.

Local communities are compensated under a binding
agreement reached voluntarily and prior informed.
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3.1 Community consultation in developing and operating
the SFM plan

3.1.1 Consultation objectives

— Ensure the community to be fully informed about,
participate and consent to the process of establishing,
assessment of SFM plan, complying with legal
requirements on participation, consultation, and
transparency.

— Collect and synthesize the analysis, feedbacks and
opinions of the community about the potential risks and
impacts of the project on the community's rights.

— Socio-economic-environmental factors may affect the
project, to ensure the feasibility of the project/plan.

— Identify solutions to ensure community rights are
respected, protected, and promptly overcome the
negative impacts caused by the project.

3.1.2 Main results

— The project/plan received the community’s consent.

— Results minutes/records of community consultation on
the project plan (notes, consultation minutes, agreement,
photos, etc).

— Procedures/guides to conduct stakeholder consultation
and list of stakeholders consulted.

— Synthesize consultation opinions and explanations and
adjustments in the plan based on the results of public
consultation.
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3.1.3 Actors to be consulted

Local government and functional agencies
(representatives of People's Committee, Departments/
Divisions of Agriculture and Rural Development, Natural
Resources and Environment, Labor — Invalids and Social
Affairs... at provincial, district and communal level)
Local communities, residents in which the project
operated, especial attention should be paid to ensure
participation of vulnerable groups including women,
disabled people and ethnic minority community.
Representatives of organizations/institutions/groups/
associations in the community.

Local social organizations.

3.1.4 Main contents

Conduct survey and assessment the socio-economic
situation in the proposed area to implement the
project. Special attention should be paid to survey
local communities located in and adjacent to project
area that may be affected by the project. Analysing
especially the current state of community rights practice,
including traditional rights, and existing mechanisms
and institutions to protect the rights and interests of
the community. Special attention should be paid on
analysing the vulnerability of those disadvantaged
groups including women, disabled and ethnic minority
people.

Define the boundaries of the project area and pay
special attention to the locations and areas of existing
legal and traditional land use as well as land ownership
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of the people within the boundaries of the project
area and adjacent areas. This should involve the
participation of stakeholders including representatives
of local government and local communities in the
process of planning and conducting filed survey with
participatory approach and the one that is suitable to
local people.

Collectand document (bothinwritten and using map) forest
lands, status of resources as well as assets attached to
land of all stakeholders, and legal rights, traditional rights
of community to land and forest resources, especially
the regions with high values to local communities lives
and livelihood (spiritual, historical, traditional cultural and
religious beliefs, and environmental economics- HCVF),
indigenous knowledge system. These will be basis for
suitable compensation (if any), to establish HCVF and
coordinate to manage HCVF areas.

Assess socio-environmental impacts in short-term and
long-term of the project activities in accordance with
existing laws; figure out level of risk and potential impacts
of each activity on community’s legal and traditional
rights (by location, scope, time, level of impact and
subject to be affected).

Identify, formulate a plan in timely manner to prevent
and resolve disputes in accordance with legal provision
or social customs, with the participation of affected
parties to ensure the principles to respect and remedy
community rights violation.

Develop a system of objectives, content, and solutions
to implement project in accordance with current
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regulations (for example, SFM plan following specific
provisions of Circular 28/2018 on Sustainable Forest
Management). Special attention should be paid to
identify and materialise solutions to promote community
participation in forest management, protection as well
as development with a clear and consensus on benefit-
sharing mechanism, solutions to facilitate social-
economic development of affected community, solutions
to overcome the adverse impacts of involved community
rights. Priority should be given to measurements to
protect the rights of disadvantaged groups including
women, disabled and ethnic minority people.

Timely provide and publicise all information (except
confidential information as prescribed) on the project so
that all stakeholders can access to and give comments,
feedbacks, etc.

Provide inputs for appropriately and effectively update
as well as adjust forest management plans.

3.1.5 Implementation steps

Prepare for consultation

Prepare relevant documents (refer to Appendix I,
issued under the Circular No. 28/2018/TT-BNNPTNT of
the Minister of Agriculture and Rural Development dated
November 16, 2018).

Publish documents, information about the project and
the consulted contents (inform in advance, send directly
to the actors in need of consultation in appropriate forms
and understandable languages).
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Fulfil necessary administrative and logistical procedures
to organize consultation activities

Equipment, communication facilities, stationery

Forms: Sample of SFM plan (applicable to forest owner
which is organization), Appendix Il - Issued under Circular
No. 28/2018/TT-BNNPTNT. The form of the SFM plan
should be briefly summarized with an easy presentation
to understand, suitable for the community to consult.
Forms for collecting and synthesizing information in
accordance with Appendix VIl issued under Circular
28/2018 / TT-BNNPTNT.

Template for documenting of consultation results (refer
to Appendix Il, issued under Circular No. 28/2018/TT-
BNNPTNT and the Community Engagement Handbook
for guideline, etc).
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b) Conduct consultation

No. Content Method Suggested tool
1 | Current socio- Secondary
economic status, legal | information
and traditional rights Di
; irect
of local community. .
consultation
2 | Define the project Land Map, diagram
areas, boundaries, document
location, current (certificate Necessary
situation of land of land use equipment
ownership and land right, land
use both in terms of lease, land
legality and tradition. | allocation...)
Digital
technology
solutions.
Direct
consultation,
field check
3 | Assess the impact Direct Survey forms,
of the project on consultation | questionnaires
local socio-cultural Secondary
and environmental information
aspects. Independent
assessment

www.rubbergroup.vn




HANDBOOK FOR COMMUNITY ENGAGEMENT

Identify risks,
potential impacts on
(legal and traditional)
rights and benefits of
the community.

Direct
consultation

Map, schema,
problem tree

Propose solutions Direct Diagram,

to prevent and consultation | schema,
overcome project’s prioritisation
adverse impacts matrix,

on the (legal and stakeholder
traditional) rights analysis

of the community. diagram

Establish dispute
resolution
mechanism.

c) Examine and verify
Direct consultation with the community provides primary
qualitative information, which may be influenced by the subjective
views and interests of participants. Therefore, verification is
inevitable step to ensure the reliability of information before the
decisions being made.

— Do cross-check information with different actors to get
multi-dimensional information

— Compare information against secondary sources, official
information
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— Compare information against the results of independent
assessment, in-depth studies

d) Synthesize, report and use consultation results

— Synthesize assessment results as a basis for
supplementing and adjusting the plan of SFM, EIA report.

— Use the results for developing community engagement
programme/plan.

— Develop solutions to prevent and remedy the impacts
of the project on the (legal and traditional) rights of the
community and define appropriate dispute resolution
mechanism.

e) Publicise consultation results

— Inform the consulted actors and impacted communities.

— Publicise information on official communication channels
of the business.

— Release information via the press.

3.2 Community consultation on assessment of High
Conservation Value Forest (HCVF) and High Carbon Stock
Forest (HCSF)

3.2.1 Consultation objectives
— Ensure the community to be fully informed about,
participated to and consent on the evaluation processes,

which comply with legal requirements on participation,
consultation, and transparency.
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Collect and synthesize the analysis, feedback and
opinions of the community on the identification and
establishment of high conservation value areas (HCVF
and HCSF) to conserve and promote these values.
Identify the cultural, religious, recreational, and scenic
characteristics and values of the communities living in
these areas and develop plans to conserve and promote
those values.

3.2.2 Main Results

HCVF/HCSF investigation minutes/records and attached
maps.

Training materials on HCVF and HCSF.

Minutes of consultation with local community on
investigation results, on HCVF and HCSF management
solutions.

Relevant photos and relevant materials.

3.2.3 Actors to be consulted

Local communities, neighbouring residents. Remark
promoting the participation of vulnerable groups
including women, disabled and ethnic minority people
where appropriate.

Representatives of the elderly, people with experience
and reputation in the community;

Experts on silviculture, environment, culture, forest
conservation and development.
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— Local government and functional agencies
(representatives of People's Committee, Departments/
Divisions of Agriculture and Rural Development, Natural
Resources and Environment, Culture and Sports etc. at
provincial, district and communal level).

3.2.4 Main contents

— Conduct survey with participation of community, local
people with wisdom and experience in identifying High
Conservation Value Forest (HCVF) and High Carbon
(HCSF) Stock Forests. For the HCVF4, HCVF5,
HCVF6 related to the essential common values of the
community in terms of environment, cultural, economy,
it is necessary to conduct more group/village meeting
consultation to ensure the consensus of the community
in addition to the method with the participation of local
experienced people.

— Consult stakeholders on the report's results of
identification and management solutions for HCVF and
HCSF. For the local community, this consultation must
be conducted in the community, which is suitable for
their culture so every participant’s opinion can be heard.

— Develop and implement regulations, in coordination
with the community, in investigating, monitoring and
managing all types of HCVF and HCSF.
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3.2.5 Implementation steps

Prepare for consultation

Prepare relevant documents (refer to Appendix 1V,
issued under the Circular of the Minister of Agriculture
and Rural Development No. 28/2018/TT-BNNPTNT
dated November 16, 2018).

Publicise information and relevant materials (inform in
advance, using appropriate means)

Prepare administrative and logistical procedures to
organize consultation activities.

Equipment, facilities, @ communication  materials,
stationeries, etc.

Forms: Appendix IV — High conservation value forest,
issued under Circular No. 28/2018/TT-BNNPTNT.
Forms and templates to collect and synthesize
information in Appendix VIl issued under Circular
28/2018/TT-BNNPTNT.

Forms and templates to document consultation results
(refer to Appendix 1V, issued under Circular No.
28/2018/TT-BNNPTNT and Appendix of the Community
Engagement Handbook).
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b) Conduct consultation:

No. | Content Method Suggested
tool

1 | Identify types of High Direct Map,
Conservation Value consultation | diagram
Forest (HCVF) from 1 to
6 and High Carbon Stock | Field survey
Forest (HCSF).

2 | Identify HCVF4, Direct group | Map,
HCVF5, HCVF6 consultation | diagram
related to essential
common values to the
community regrading
environmental, socio-
economic aspect.

3 | Identify conflicts Direct Map,
risks affecting the consultation | diagram,
community’s rights. problem

tree,
stakeholder
analysis
matrix

4 | Develop and implement | Direct Diagram,
mechanism, in consultation | schema,
coordination with prioritisation
community on matrix,
investigation, monitoring stakeholder
and management. analysis

matrix
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Examination and verification

Do cross-check information among actors to get multi-
dimensional information

Compare information against secondary information,
official information, in-depth studies

Consult with experts on conservation, forestry, culture,
environment, etc.

Synthesize, report and use consultation results
Integrate into project evaluation results, HCVF and
HCSF establishment and protection plan;

Use the results as a basis for developing solutions to
prevent and remedy the adverse impacts of the project
on the (legal and traditional) rights of the community,
and dispute resolution mechanism;

Use the results to develop community engagement plan/
programme.

Declare consultation results

Publicise information on official communication channels
of the business;

Send summaries of consultation results to relevant
units and declare them in meetings and briefings with
stakeholders;

Release information through the press.
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3.3 Community consultation on Social and Environmental
Impact Assessment

188

3.3.1 Consultation objectives

Ensure that the community is fully informed about
the project and its potential risks, have real and full
participation in the evaluation process, which comply
with legal regulation on rights, participation, community
consultation.

Synthesize the community’s assessment and
perspectives on impacts of the project on local
environment, society, communities rights, community
interests, and propose solutions to mitigate, remedy the
adverse impacts of project and to respect communities’
rights.

Promote the participation and consensus of local
communities in project monitoring and evaluation and
commitment to implement the project.

3.3.2 Main results

Report on environmental impact assessment (EIA),
social impact assessment (SIA) in accordance with
the law, potential risks to the rights and interests of the
community.

EIA and SIA documents and guidelines.

Results of stakeholder consultation on EIA and SIA.
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— Plan and results of implementing environmental and
social impact mitigation measures; solutions to ensure
and respect the (legal and traditional) community rights.

3.3.3 Actors to be consulted

— Local government and functional  agencies
(representatives of People's Committee, Departments/
Divisions of Agriculture and Rural Development, Natural
Resources and Environment, Culture and Sports etc. at
provincial, district and commune levels).

— Local communities, residents where the project is
implemented, it is essential to ensure participation
of disadvantaged groups including women, disabled
people and ethnic minority community..

— Representatives of institutions/groups/associations in
the community;

— Local social organizations;

— Experts and scientists who have knowledge and
experience on local social and environmental
characteristics.

Main activities:

— Before implementing activities with potential impacts on
the localities, forest owners (in collaboration with relevant
stakeholders) identify and assess the size, intensity
and potential risks of the impacts caused by the project
activities to environmental and social values of the inside
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and adjacent areas (which is possibly affected by the
project); and analyse the risks to the local community
in exercising their (legal and traditional) rights. Special
attention should be paid to analyse vulnerability of those
disadvantaged groups including women, disabled and
ethnic minority people.

— Forest owners (consultation with relevant stakeholders)
identify and propose effective solutions to prevent
adverse impacts of the project activities on environmental
and social values; solutions to ensure (legal and
traditional) rights of the community be respected; with
special attention should be paid to protecting the rights
of disadvantaged groups such as women, girls, disabled
people, and ethnic minority communities.

— Forest owners coordinate with relevant stakeholders
(especially with local communities) on mitigating
and remedying the negative impacts that have been
occurred, which correspond to the scale, intensity
and risks (e.g. training for local workers on low impact
exploitation activities, coordinating with communities in
protecting forest resources and forest land, preventing
forest fires, etc); implement solutions to ensure that
(legal and traditional) community rights are respected
and remedied if being affected.

— Collaborate with the community in following and
monitoring to ensure timely detection of activities that
may cause negative impacts on environment and
society (relating to communities) arising during the
project implementation process to supplement timely
remedial plans.
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3.3.4 Implementation steps

Prepare for consultation

Prepare relevant documents: Refer to Appendix | issued
under the Circular of the Minister of Natural Resources
and Environment No. 25/2019/TT-BTNMT dated
December 31, 2019

Publicise informational materials (prior notice in
appropriate forms and language)

Prepare administrative and logistical procedures to
organize consultation activities.

Prepare equipment, communication materials and
facilities, stationery, etc.

Forms and templates: forms in Appendix | issued under
Circular No. 25/2019/TT-BTNMT and corresponding
section in the Community Engagement Handbook.
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b) Conduct consultation

No. | Content Method Suggested
tool

1 Identify and evaluate the | Direct Map,
scale, intensity and risks consultation | problem
level of the potential tree,
impacts caused by project stakeholder
activities on socio- analysis
environmental values. matrix

2 Analyse risks of conflicts | Direct problem tree,
and potential impacts on | consultation | stakeholder
community rights. analysis

matrix

3 Determine solutions to Direct prioritisation

prevent and remedy
adverse impacts on
community rights and
social and environmental
values.

consultation

matrix

c) Examine and verify

— Do cross-check information among actors to get multi-
dimensional information

— Compare information against secondary information
sources, official information

— Compare information against independent evaluation,
reports, in-dept studies; consult with environmental and
social experts.
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d) Synthesize, report and use consultation results

— Synthesize consultation results to use for EIA
documentation and assessment.

— Use the results for community engagement programme/
plan development; develop solutions to ensure that
(legal and traditional) community rights are respected
and remedied.

— Use the results to develop social, environmental
management solutions and plans for SFM project
(including financial plan).

e) Publicise consultation results

— Publish information on official communication channels
of the business.

— Release information through media, press.

3.4 Community consultation when implementing community
development activities

3.4.1 Consultation objectives

— Ensure that the community is fully informed about the
business's investment in community development and
other corporate social activities.

— Mobilize the participation, contribution and consensus
of the local community in determining the suitable
activities, planning, implementation, monitoring, and
receiving results of business’s investment activities on
community development.
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3.4.2 Actors to be consulted

— Local government and functional agencies
(representatives of People's Committee, Departments/
Divisions of Agriculture and Rural Development, Labor —
Invalids and Social Affairs etc. at provincial, district and
commune levels).

— Communities benefited from social/development
programmes, special attention should be paid to ensure
participation of disadvantaged groups including women,
disabled and ethnic minority people.

— Representatives of institutions/groups/associations in
the community.

— Local social organizations.

3.4.3 Implementation steps

a) Prepare for consultation

— Prepare related documents (business enterprise
introduction, proposed community engagement plan,
available results from previous evaluation/analysis, etc.

— Prepare administrative and logistical procedures to
organize consultation activities.

— Equipment, communication materials and facilities,
stationery, etc.

— Forms to gather and synthesize information from
community consultation (see Appendix)
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b) Conduct consultation

No. | Content Method Tool, form

1 Identify contents | Direct Diagram, problem
and size of consultation tree, prioritisation
operation matrix

2 Identify Direct Prioritisation
beneficiaries. consultation matrix,

stakeholder
analysis matrix.

3 Make plan Direct Map, diagram,
for resources consultation stakeholder
mobilization, analysis matrix.
community
engagement
activities
monitoring and
evaluation

c¢) Examine and verify

Do cross-check information among local authorities,
different stakeholders to get multi-dimensional
information.

Compare results of community consultation with results
from previous consultation conducted such as the EIA,
consultation on SFM plan, the HCVF/HCSF assessment
and secondary sources, official information.

Rubber - The Flow of life JEFEHEEGN



@ VIET NAM RUBBER GROUP

— Consult with social experts, community development
experts.

d) Synthesize, report, and use consultation results

— Use the results to develop community engagement
programme/plan.

— Supplement updated information to EIA report, and
preparing solutions to respect, remedy community rights.

e) Publicise consultation results

— Share information with communities and entities that
have been consulted; and Inform actors related to
implementation of community engagement activities.

— Publish information on official communication channels
of the business.

— Release information through the press.

3.5 Handling community complaints, grievance, and
conflicts

3.5.1 Objectives:

— Promptly aware about the feedbacks, suggestions and
reactions of the community and stakeholders involved
in/related to business operation.

— ldentify and assess the risks of conflict and disputes when
implementing the project, especially conflicts relating
to land and traditional rights of local communities; and
propose remedy solutions.

IR \vww.rubbergroup.vn



HANDBOOK FOR COMMUNITY ENGAGEMENT

Prevent potential conflicts by developing conflict
resolution rules/regulations with coordination among
stakeholders.

Build trust and strengthen community relations, ensuring
local community support for project activities.

3.5.2 Targeted users of the instructions

VRG’s companies, representative offices, project offices.
The personnel which are assigned to receive, and
handle issues related to community relations.

The leaders of departments/units atall levels as reference
when making decisions and handling community’s
complaints.

Local government, local communities, and public
representatives, paying  special attention to
disadvantaged groups such as women, girls, disabled
people and ethnic minority communities (for information).

3.5.3 Scope of application

Cases of people's comments and complaints about
VRG's operations and about its personnel.

Feedbacks of organizations and individuals involved,
who have interest and possess relevant information
about VRG's operations.

Non-administrative complaints against enterprises,
excluding the official/legal complaints regulated the
Law on Complaints 2011 and the Law on Denunciations
2018 of Viet Nam.
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3.5.4 Channels to receive complaints

— Directly receive the complaint at the headquarters of
companies, representative offices, department to handle
complaints (list of representative offices, department
assigned to receive complaints, and address attached).

— Feedback by telephone (attached list of phone numbers
and receiving locations).

— Receive complaints via email and other social network
channels (if any): (List of social network channel
attached).

— Receive by leaders, representatives of the Group:
in case, problems need to be resolved at the Group
level, or serious complaints, repeating suggestions or
complaints at the company level has not been solve
(Attached contact information).

— Receive through representatives of government or
community (this is the responsibility of the grievance
officer).

— Note that information receiving channels should have
clear, safe and convenient instructions for information
providers, ensuring that both public and anonymous
information can be received when there is sufficient
information about matters.
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3.5.5 Procedures for receiving and responding to
complaints

S1: Receiving

Screening respond

S2: S6a: Report, S6b: Publicise

/' 1

A

$3: Check and
validation

$6c: Archive S5: Remedy action

1)

B4: Analysis, decisions

Step 1: Receiving

Reception assigned department/personnel receive
complaints, feedbacks, suggestions, etc. from all
sources including both open and anonymous providers.
Screen the information/feedbacks (step 2).

Report to the person in charge and respond to the ones
who provided information (step 6a).

Record /document results of receiving and processing
of the complaints (step 6c¢).
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2) Step 2: Screening and classifying complaints

— If the information is clear, relevant, sufficient => Send
those to the individual or department responsible for
information assessment and verification (Step 3).

— Iftheinformationis not clear, incomplete, or inappropriate
=> Respond and discuss with complainant/information
provider for clarification, supplement information,
provide guidance on follow up (Step 6a).

— Report to the person in charge on the results of handling
the reception (step 6a).

— Record/document results and archive (step 6c).

3) Step 3. Check and verification

— Assigned departments/individuals are responsible for
verifying information.

— Ifthe information is correct and follow-up action is needed=>
Send those to the authorized person/department to make
a decision on the next action (step 4).

— Ifthefeedbacks areinaccurate, orthe received feedbacks
need no further action to resolve, it is necessary to
communicate to the comment/complaint providers on
the verification results (step 6a).

— If the comments and complaints are outside the
jurisdiction of the Company and require the intervention
of the Government authorities => respond and guide the
complainant to transfer the information to the capable
agencies (step 6a).
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Report to the person in charge on the results of the
receipt processing (step 6a).

Publicise the results to wider stakeholders or to the
public if needed (step 6b).

Archive records and document on the process and
results of handling the case (step 6¢).

Step 4: Analyse and make decision

Authorized personnel/department makes decisions
about the next steps based on the analysis of verified
information.

Take the necessary action to solve, remedy the problem
and allocate resources to implement (step 5).

Assign and direct appropriate individuals and departments
to perform necessary tasks to take corrective actions,
respond to information providers or disclose information.
If the comments and complaints are outside the
jurisdiction of the company and require the intervention of
the government authorities, then respond and guide the
complainant to transfer the information to the competent
agencies (step 6a).

Decide on the form and subject/scope of information to
declare if necessary.

Report to the person in charge on the results of the
analysis and decision-making (step 6a).

Keep a record the decisions (step 6¢).
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5) Step 5: Remedy action

— Assigned personnel/department to execute actions,
remedy measures or response to complaints in
accordance with decisions in step 4.

— ltis necessary to have a unit to coordinate and monitor
the implementation of remedy actions.

— Duringthe implementation, itis necessary to have regular
exchange and update with the relevant departments and
personnel to make timely adjustments when necessary.

6) Step 6: Respond, report, publicise results and

archive evidence/materials on the case

— 6a. Respond to the complaint/feedback givers: The
receipt department/person is responsible for giving
feedbacks to complaint/feedback givers, the one who
provide information on resolved results after each
step (in accordance with the progress of handling the
problems), may acquire and supplement additional
information if needed. The response can be done by
the corresponding receiving feedback channel, or with
suitable form that has been notified in advance to the
complainant/information provider. And report to the
person in charge of handling the case.

— 6b. Publicise information to relevant stakeholders or
widely to the public if necessary.

— 6c. Keep a record of the case and results at each step.
After each step, the assigned department at that stage
is responsible for keeping the records.
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3.5.6 Templates for handling complaints, feedback

FORM NO.1: RECEIPT OF INFORMATION RECEPTION
SOCIALIST REPUBLIC OF VIET NAM

------------------ Independence - Freedom - Happiness

No: .. /... ., month...... date ... year.......

RECEIPT
For the reception of information, document, evidence related to feedback, complaints

At ....... hour, on date ........ month ....... (L | | T

Receiving Party (full name, title, phone no.): ...

This receipt is made into ..... copies, each party shall keep 01 copy./.

Disclosing Party Receiving Party
(Sign, write full name, stamp - if any) (Sign, write full name, stamp - if any)
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FORM NO.02: FORM OF TRANSFERING INFORMATION, FEEDBACK RECORDS, COMPLAINT

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

FORM

TRANSFERING INFORMATION, FEEDBACK RECORDS, COMPLAINTS

(Y
In accordance wWith DeciSion NO ...
Month .... date ...... year ...
(Unit/department/individual) .................. has received the contents of complaints and complaints
[o] PO
About
FOPWAIT T0 1ottt ittt ees s b s s s et b s s b8 b a0k sk eeb bbbt st

To review, assess and follow up.

Recipients: Person/department responsible for
receiving complaints

- As above; . . .
(sign, write full name, stamp - if any)

- Save: VT, file.
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FORM NO.03: RESPONSE TO COMMENTS, COMPLAINTS

oo (1) weevrennes SOCIALIST REPUBLIC OF VIET NAM
.......... [ (7 Independence - Freedom - Happiness

No: .. /TB-ceeee. , date ... month ... year ...

NOTIFICATION

On receiving and resolving complaints

To:
Month....date....year....,  ........ received comments and complaints from
Address: ...cooeeeerereenns ettt heee e etteeeeeaa——eeeaea——eeenatbeeantee e et teennanaeenanteeeeaneeeenn
ID card no. /Passport no., date of issue, Place Of ISSUE: ......cc.ccueuvieieueiiereiiiereeeerceetcv e

Suggestions, COMPIAINTS ADOUL ...t st bttt s ess s s e es

After considering the comments and complaints (competent units/ individuals) have the
following responses:

Notice to .......... (3) ... to know./.

Head of an agency, organisation or unit

(Sign, write full name and stamp)
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FORM NO. 04: REPORT ON RESULTS OF HANDLING FEEDBACKS AND COMPLAINTS

SOCIALIST REPUBLIC OF VIET NAM

........................ Independence - Freedom - Happiness

REPORT
Result of receipt and verification contents of feedbacks and complaints
TO! e
In accordance with Decision NO. ..o v

From the date... /... /... to the date... ... /..., ... (5) ... verified the contents of the reflection and
complaint of........ towards........

Based on information, documents, evidence collected in the process of verifying the contents of
the complaints, results after working with related agencies, organizations, units, individuals, .....
(5) ...... reports the results of complaint verification as follows:

1. Requests of complaint providers.

Above is the report on the results of the verification of the content of the complaint, to submit to
... review and give direction./.

Recipients: Person in charge of verification/Team

Leader/ Verification Team Leader
- As above;

(sign, write full name, stamp - if any)
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- Save: VT, file.

FORM NO.05: RESULTS OF DIALOUGE, RESPONSE TO COMPLAINT PROVIDERS
.......... [ SOCIALIST REPUBLIC OF VIET NAM

.......... [ - Independence - Freedom - Happiness

MINUTES OF DIALOGUE
At ... hour ..., date ... MONH ... YEAT .., A ittt
I. Participants in dialogue:
1. Complaint settlers and persons responsible for verifying the reported and complaint contents:
Mr. (Ms.) ... title e , agency (organization, unit)

2. The note taker:

Mr. (Ms.) title agency (organization, unit)
3. The complainant (or the complainant's representative, authorized person):

Mr. (MS.) oo title s , agency (organization) ...............

ID card/Passport no., date of isSUE, PlACE Of ISSUE: ......c.uevieuriererreisiieise e ssse e e s sa e ees e
AATESS. o1ttt ettt ettt sttt b bbb sh e b e bbb bbbt eh e bR bbb bbb b st b st en

4. Respondent (or the complainant's representative, authorized person (if any)):

Mr. (MS.) coovevnnne title v , agency (0rganization, UNIt) .....coevenciinrenienereise e
5. Persons with relevant interests and duties (if any):
Mr (Ms.)

ID / Passport no., date of issue and place of issue: .
Address:

6. Representatives of relevant agencies, organisations and individuals (if any):

IVIE. (IM1S.) ettt ettt st et se e s he sttt e et e e s bt e et e bbb e ekt een e nen R et ena e s Rt snnete
AUIESS: . e e s
Il. Content of dialogue:

1. et et e s s ettt e e e e seesineeese e

2. Opinions of participants in the dialogue .........ccveeivveecieiienieceenenns
Il. Dialogue results:

The conversation ended at ... hour ... date ... /... /...
The minutes of the dialogue were read back to the participants to listen and sign for certification.
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The record is made into .... copies, the complaint settler, the person responsible for verification,
the complainant and the complained person, each party keeps 01 copy./.

Respondent Complaint settler (or person responsible for

ifvi lai
(signature and full name) verifying complaints)

(sign, write full name, stamp - if any)

Persons with relevant interests and duties The record maker

(signature and full name) (Sign, write full name)

FORM NO.06-KN: DECISION ON COMPLAINT RESOLUTION

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

DECISION

On the settlement of complaints by

Based on RN
Considering the complaint dated ok of
AAIESS....eiiiiiiiiie et e s a e

I1. Results of verification of complaint contents:

11l. Dialogue results (if any):

From these above judgments and bases,

DECISION:
Article 1.
Article 2.

Article 3. Mr. (Ms) ... (13) ... are responsible for implementing this Decision./.

The decision-maker to resolve the complaint

(sign, write full name and stamp)
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3.6 Guidelines for implementing, monitoring and evaluation
of community engagement activities

* S1: Analyse the W ( * $3: Define goals and
problems indicators for

o S2:ldentify community
stakeholders in the engagement
community ¢ S4: Develop

community
ngagement plan

=)

ANALYSE I DESIGN AND PLAN

— Community —
consultation

EVALUATE, REPORT, I IMPLEMENT

AND UPDATE

pus

* S5: Implement
activities as planned,
monitor and
adjustment if needed.

 S6: Evaluate the
results, lessons learnt,
adjustment

* S7:Report, publicise J

results.

3.6.1 Step 1: Analyse the problems

Objective:

This step needs to determine the impacts of the project on
the (legal and traditional) rights of the local community where
the project is to be implemented; identify the seriousness of
problems and solutions to prevent and overcome those impacts.
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Identify the problems

The potential negative impacts of the project on the (legal and
traditional) rights and benefits of the community, as well as the
impacts on local economic, social, and environmental aspects
include:

- Livelihoods, land, income, housing, health, security,
safety of the community, etc.

- Traditional cultures, heritage.

- Local employment and works.

- Environment, biodiversity, water resources, air quality
and other natural resources....

- Infrastructure, transportation

- Social investment, social capital

Sources of information:

- Theresults of community consultations on the contents of
SFM, HVCF/HCSF, EIA and additional direct community
consultation if needed.

- Secondary information sources.

- The in-depth assessments and surveys.

- Community’s complaints, feedbacks, etc.
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3.6.2 Step 2: Identify stakeholders

a) Objective:

In this step, it is necessary to identify all the possible groups who
are potentially affected in the community located in the areas
where the project operated, and people who has influence on the
success or failure of the project. Simultaneously, it is important
to identify the level of influence and impact of the project on
each of those actors; understand the level of interest, the level
of influence of each stakeholder on the success of the project.

b) ldentify relevant stakeholders

Residential community:

- Neighbouring communities around production areas,
raw material areas.

- Community where offices, factories, warehouses,
processing zones located.

- Communities affected by the production processes of
enterprises such as raw materials, finished products,
etc.

- Ensuring the participation of vulnerable groups such as
women, the elderly, people with disabilities, orphans,
ethnic minorities, etc.
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Social organizations

- Formal and informal community groups

- Religious associations, organizations

- Cultural associations, groups

- Ethnic groups, family lineages

- Environmental groups

- Charity groups and sponsors operating in the area

- Local and international social organizations operating in
the area, etc.

Local government

- Local government at village and commune levels
- Provincial and district authorities

- Ministries, Central Departments

- Administrative authorities at all levels

c) Analyse stakeholders and define engagement strategy

Conduct classification of stakeholders regarding level of being
affected by the project’s, level of their interest, attitude towards
the project and level of their influence on the project. Then,
propose strategies and priority engagement activities that
suitable to each actor. Following actors should be prioritised to
engaged with.
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- Actors that are more affected by the project, and highly
interested.

- Actors with a high level of influence, but do not support
the project.

- Actors with high level of influencing and support the
project.

3.6.3 Step 3: Define the goals, indicators and contents
for community engagement

a) Objectives

According to international recommendations, the community
engagement programme should achieve the following goals:

- Minimize negative impacts of the project on community
rights and benefits on local environmental and social
issues (respect for community's rights).

- Remedy the adverse impacts of the project on
community rights and interests, local environmental and
social issues (overcome the risks on community rights).

- Contribute to solving difficulties and problems, improving
the life of the community.

- Promote community relationships and support to
facilitate implementation and promote success of the
project and business.

b) Define Indicators
Identification of indicators and targets for the community
engagement programme is an important step to ensure that
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the planning, organisation, and implementation of community
engagement activities is efficiently executed and feasible. Based
on the results of consultation with community and problem
analysis, the content of activities for the community engagement
programme and related indicators can be developed. Indicators
include:

- Input indicators: Funds, human resources, and other
resources.

- Output indicators: Direct results from the activities
(number of consultation sessions, number of participants,
number of households supported, etc.).

- Impact indicators: to measure long-term changes that
businesses expect to receive from their resettlement
activities such as percentage of income increased,
number of poor households reduced.

Indicators can be in the form of quantitative or qualitative
information, in which quantitative indicators need to be specific,
clear, measurable, have a specific time frame and be realistic
and feasible.

c) Define content of engagement activities

The engagement activity should include and prioritise the
following groups of activities:

- Solutions to minimise the negative impacts of the project

on the (legal and traditional) rights of the community
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(respect for community rights), especially of the
disadvantaged groups such as women, disabled and
ethnic minority people.

- Solutions to remedy the negative impacts of the project
on the (legal and traditional) rights of the community
(remedying the risks on the rights of the community).

- Activities to support the community, solve difficulties,
improve the material, cultural and spiritual life of the
community.

- Activities aimed at strengthening cohesion, improving
relationships between enterprises and the community
and relevant local actors.

3.6.4 Step 4: Planning of the community engagement
programme

The development of the community engagement plan needs
the consultation and participation of relevant stakeholders, who
are the individuals and departments who are responsible for
implementing, benefited from, or affected by the enterprise’s
engagement programme. Depending on the complexity of the
activities, it is possible to arrange the participation of the parties
under many different forms (refer to guidance on community
consultation in previous section).

When developing a community engagement plan, itis necessary
to clearly define:
- Contents of activity associated with each actor and
problem to be solved.
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- Set out result’s indicators.

- The resources needed for implementation.
- Timeframe.

- Responsible person.

- Monitoring and supervision mechanisms.

3.6.5 Step 5: Implement the planned activities

- Inthe process of implementing the community engagement
activities of enterprise, it is encouraged to mobilise the
participation of all parties, the affected people, especially
disadvantaged groups in the community, and beneficiaries
of the enterprise's community engagement activities.

- The implementation of community engagement
activities can be implemented directly by VRG's staff,
or other individuals and organizations with expertise
and skills relevant to the community engagement
activities.

- ltis necessary to have close monitoring and supervision
with each actor, associated with each problem to be
solved; update the progress of activities and indicators,
track developments, related changes, from which make
timely adjustments.

3.6.6 Step 6: Evaluate the results and lessons learnt
- Assessment should determine the extent to which the

implementation progress was achieved compared to the
original plan.
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- Determine the results and basic outcomes of the
community engagement programme.

- Conduct the assessment based on specific indicators
and objectives built in the original plan.

- Evaluate the effects and impacts of community
engagement activites on the community, their
contribution to the prevention, mitigation and remedying
the negative impacts of the project on the rights of local
communities; especially assessing the community's
level of recovery after implementing remedial solutions.

- Impacts of community engagement activities on the
level of support and consensus of the community and
stakeholders related to the business and to the project.

- The assessment can be done by VRG’s staff itself or by
an independent expert if necessary.

3.6.7 Step 7: Report and publicise results

Report

Depending on the purpose, different types of reports can be
created. Each report can focus on presenting information
relevant to the interests and requirements of a particular targeted
audience. Though the level of details and focus topics could be
different in different types of report, it is advised to ensure that
the contents of information should be accurate and consistent
among the reports.
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- Make Internal reports, send to leaders of the company,
send to head quarter etc.

- Report to authorities.

- Sharing experiences, share to press agencies,
disseminate publicly, etc.

Publication of results

- Publicise through official channels of the business
(website, social networks, places for public interaction,
etc).

- Through an official spokesperson.

- Through the press and media.
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PART IV: APPENDIX
4.1 Tools and templates for consultation and analysis

4.1.1 Village map

Description
The maps are to make a general visualization of the site. This

tool can be used to assist in initial understanding of communities,
describing social and institutional structures of the communities,
forest boundaries, typology, geographic names, important
institutions in the area. It is used when evaluating HCVF, HCSF,
EIA... and can also be used to find out the differences in access
to resources and services among community groups in each
area.

The local map can be used as a tool to get started. This is easy
and fun for the villagers. It helps to initiate discussion in the
community and with the community outreach group. All team
members should observe the mapping process as it provides a
general picture of community with cultural, social characteristics,
and different groups of people within the community.
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Time: 1.5 - 2 hours.

Tools/Materials: Sticks, branches, leaves, stone, gravel or any
other locally available materials.

Information synthesis form, paper size A0
and markers to draw the diagram.

Instruction method:

Ask the participants to draw a village map/diagram with
the households. It is recommended to start with the main
terrain, roads, rivers, mountains, which is better to have
a good orientation.

Identify the project's location boundaries and geographic
terrain on maps.

Identify major locations in the area, (pagodas, churches,
schools, offices, markets, etc)

Identify locations that may be affected by the project.
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- ldentify the inhabited areas of different ethnic groups,
religions, and vulnerable groups.

- ldentify other contents required for discussion (depending
on the requirements of each type of map that defines the
content of different locations).

- Record take picture and keep the map for later
discussion.

- Take notes of all the discussions that participants made
when drawing the maps.

Main questions:

1) How are land resources, forests, rivers, streams, and
water resources distributed?

2)  Where are the production areas (planting trees, forest,
grazing) of the community?

3) How many households are there in the village and
where do they live?

4)  What is social structure and social institutions in the
community?

5)  What are the religious groups in the village? Where do
these religious groups live in the village?

6) What are the ethnic groups in the village? Where do
they live in the village?

7)  Which are the women-headed households, people with
disabilities? Where do they live?

8) How are local livelihoods and jobs?

9)  How communities are accessing natural resources and
social services, whether there are changes in resources
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(specific types) and ability to access resources of
different groups while project deployed?

10) What does the community expect to change when
implementing the project?

4.1.2 Cause and consequences trees

Description:

Tree diagrams are used to analyse the causes and effects of a
certain problem, such as the cause and effect of water shortage
for cultivation that the community is facing...
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Time: 1.5 hours - 2 hours

Tools/Materials: Information synthesis form, paper size AO and
markers to draw the diagram. Use sticks, branches, leaves,
strings, stones, gravel or any other locally available materials.

Instruction method:

+Step 1: State the issues that need to be discussed, such as
cause and effect of forest degradation, environmental pollution,
etc.

+Step 2: Introduce the ways to draw a tree-shaped diagram
with roots representing causes and branches representing
consequences of a problem. Then ask the members to develop
a tree diagram of the problem themselves (forest degradation,
environmental pollution, etc.) with roots representing the causes
of the problem, and tree branches show the consequences of
the problems.

+Step 3: Ask participants to sit in a circle or a semi-circle in front
of the area to be drawn. Guide the participants to draw a picture
of a tree with the roots is below and above is branches. Each
root is a cause, each branch is a consequence. Encourage and
invite people to discuss, listing the causes and consequences
of the problem.

+Step 4: Suggest the participants to use symbols or write

each cause on each tree roots and write each consequence
on each branch. If the participants are not literate, they should
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be encouraged to use drawings instead of letters, community
facilitators can help to write the name of the tree

Main questions:

1) The reasons for forest degradation, why is the environment
polluted?

2) What should be done to remove the causes?

3) What to do to remedy, prevent bad consequences?

4) What factors cause the problem?

**** Note when discussing:
Try to make open questions, deepen discussion to find the root
cause of the problem, to avoid presenting general causes.

4.1.3 Prioritization Matrix
Description
The prioritization matrix by scoring the criteria is a tool used to

analyse and relatively compare the choices and thus classify/
rank the level of importance, priority among different choices.
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Criteria Proposed activities

Act | Act| Act| Act
1 2 3 4

Solution to remedy the
impacts caused by project
on community rights.

Solutions to prevent
negative impacts of the
project on community
rights.

Solutions to address the
issues affecting a large
number of people, public
area such as schools,
hospitals, etc.

Prioritize addressing
issues that affect the
poor, children, women
and beneficiaries of social
welfare in the community.

Prioritize sustainable and
long-term solutions

Prioritize solutions

that contribute to the
orientation of long-term
development of the
community.
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7 Prioritize activities
involving stakeholders and
community’s participation,
contribution and sharing.

8 Prioritize cost-savings, low-
investment solutions.

9 Prioritize activities creating
more jobs and generating
income for people in the
directly affected areas.

Criteria....

Total

Priority ranking

Table: Example of a prioritisation matrix to select proposed
community engagement activities

Time: 1.5 hours - 2 hours

Materials: Form to synthesis information, paper size A0 and
markers to draw the diagram; besides ticks, branches, leaves,
strings, stones, gravel or any other locally available materials
can be used.

Instruction method:
+ Step 1: Identify choices that need to be analysed and

compared, for instance, livelihood activities, types of building to
be constructed, types of crops, etc.
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+ Step 2: Identify criteria to evaluate the options in step 1.
These criteria are given based on discussions with community.

#+ Step 3: Set up a comparison matrix, the columns’ heading
contains choices, the rows’ heading contains criteria

+ Step 4: Guide people to score and rate the choices according
to each criterion. For each criterion, whichever is more
appreciated by the people (in term of that criterion), it will be
given a higher score.

#+ Step 5: Sum up the scores for each option, insert additional
criteria if necessary and determine the order of priority. The
selection having highest total score shall take precedence. If
the two options have the same score, additional criteria can be
added to choose priority 1.

e = Take notes of all the analysis and explanations that
the participants made when they do the scoring.

Main questions:
1) Why this option is chosen?
2) What factors, issues need to be considered when choosing
this option?
3) Which option is the most suitable among the criteria (one by
one) and why?
4) Which one is the most important criterion among the criteria
used to compare and evaluate choices?
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4.1.4. Stakeholder analysis matrix

Description:

A stakeholder analysis matrix is used to analyze the roles,
influence level and interest of different actors in a given issue.
Hence, it helps to determine the most suitable strategy for the
engagement with each actor.

--

Medium

Level of influence

Opposing/Resistant Supportive

High Medium Low Low Medium High

Time: 1.5 hours - 2 hours

Materials: Form to synthesis information, paper size A0 and
markers to draw the diagram. ticks, branches, leaves, strings,
stones, gravel or any other available locally can be used.

Instruction method:
=+ Step 1: |dentify the actors involved in or affected by the project

=+ Step 2: Analyse level of influence of the actors on the success
of the project, which is ranked by level range high - medium — low.
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+ Step 3: Analyse the level of interest, attitude (negative or
positive), opinion (supportive or opposing) of each actor, which
is ranked by level range high - medium - low

+ Step 4: Set up a matrix of stakeholder analysis, arrange
each actor in the box corresponding to their level of interest and
influence.

+ Step 5: Identify engagement approach and strategy that
suitable for each corresponding actor. Actors who are more
affected and those with higher interest or greater influence
should be prioritized to have actions for engagement.

+ Take notes of all the analysis and explanations that the
participants made when they discuss about the actors.

Main question:

1) Who are the stakeholders involved in the project (who might
be affected by the project, how is the project's impact)?

2) Who can influence the ability to implement the project and its
success? How is the level of influence?

3) Who is the supporter of the project, who is against the project,
and why?

4) Are there any opportunities to approach, mobilize and
persuade the actors?
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4.1.5 Sample of minutes of public consultation
meeting

The name of the host country in the current form

(Place), date ... month ... year ...

MINUTES OF COMMUNITY CONULTATION MEETING

..., the community consultation meeting of the
.”is organized.

Today, date..... month.... year......, at
project named “............cccoocovviiviiininini,

I. Participants

1/ et

2/ ettt

B/ ettt e st e st Sissirens et et et

Chairperson: ............ rer e et erene

NOTE taKEI: o et

11. Content of the meeting
MI/MS e chairperson approves the meeting agenda.
MIE/ME. e representative of the project investor presents an overview of the
project including the following contents:
- Brief overview of project development process; legal documents of the Project on area
and boundary of the business’ land leased by the Government;
- Environmental and social impacts caused by project activities and applicable mitigation
measures;
- The labour demand of the project and the Company's labour attraction policies, the
recruitment and attraction of workers around the project area;

- Other contents related to the Project.
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111. Discussion and feedback
3.1. Community’s opinion

Comments:

Comments:

COMIMEBNTS: ..ttt ettt b b ks fa b st b st ses e s e bt bbb sra

Comments:.....oneniinininnne

3.2. Investor’s comments

3.3. Conclusion

Points with consensus:

The minutes of the community consultation meeting for the Project ended at...... of the same day.
The content was read loudly for everyone to listen and approve.

Note taker Chairperson
(Signature, full name) (Signature, name, position, stamp)
Investor representative Community representative
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LIST OF PARTICIPANTS

Full name Phone number Signature

Attach

Photos of the meeting (if any)

Pictures, audio records of the meeting (if available)

Questionnaires, survey forms (if available)

4.2 Attitudes and Skills for Community Engagement
Facilitator

4.21 Principles when conducting community
consultation

No prejudice: People with different backgrounds
and conditions, they come from different places;
therefore, they will, in most of the cases, have different
views and understandings on a certain subject. In
community discussions, all these differences need to be
encouraged, collected, respected, and reflected by using
different perspectives, methods, tools, and sources of
information. In addition, it is also necessary to show the
sources information: information of group members (in
term of location, people, gender, age groups, interest
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groups, key information providers, groups property,
crop, problem with specialization and discipline).

Community interaction is a flexible process and
promotes communication between stakeholders and
the community rather than an assessment process, or
just simply a tool for information collection.

Gender sensitivity is required at all time at any times.

It is process of learning and sharing: Learning from
local people, sharing with them. It is necessary to look
for and use their symbols, criteria, categories and
metrics; It is advisable to learn and appreciate local's
people knowledge.

Combining both qualitative and quantative methods:
Thereisnoneedtolookforunvaluable datainsome cases
or to have absolute measurement but the comparison
instead. In addition to absolute measurement results
and accurate numbers, relative percentages, relative
trends, scores or ratings are also important for decision-
making and planning.

Look for diversity and differences: People often have
different perceptions in the same situation. This diversity
needs to be reflected and respected.

Attitude: To ensure a successful discussion with
communities, itis necessary to build positive relationships
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with different local groups, especially with disadvantaged
groups, and reputable peoples. Outsiders need to have
an attitude of respect, humility, patience and a willingness
to learn from the local people.

4.2.2 Skills in using verbal language

Oral language skill is the ability to use words, volume, and
intonation in specific contexts to achieve target and to be
effective in communication. Oral language is considered as one
of the most effective means of communication in discussions.
Oral language is used by community facilitators to transmit
information to participants to listen and note. An employee
has good oral language skills is the one being able to transmit
information effectively and to attract listeners. To achieve this
requirement, the employee should pay attention to:

Use familiar language.

Use short, meaningful and clear sentences.

Have moderate speaking speed, not too fast for listeners
to follow, not too slow to make it boring.

The speaking volume should not be too loud or too small
for everyone to hear clearly. If needed, the loudspeaker
can be used to ensure volume. When using the speaker,
the volume should not be too loud to avoid making the
listener tired.

Uneven rhythms make listener feel sleepy. The
facilitator should stop, pause, change tone up and
down. Emphasize key and relevant points to the content
to make emphasis and attract listeners.
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— Combine skilfully body language and words to create
vividly and effectively verbal language. Remember that
listeners not only hear with their ears, but they can also
hear "with the eyes" and feel messages from you with
other senses.

4.2.3 Listening skills

The ability to listen to participants during the discussion is the most
important task. The facilitator’s willingness and ability to listen will
significantly determine the level of interaction in the discussions.
Listening is the willingness to receive and understand a message
from others directly through communication or indirectly through
observation. Listening is different from hearing since it requires
concentration and intellectual impact. Listening lead listeners to
the world of speakers.

Listening effectiveness will be affected by many factors such as
speakers, listeners, contents, and surrounding environment. The
listeners are attracted if the facilitator having good skills such as
expressing clearly, attractively, easily to understand, logically,
respectfully, suitably prepared in advance. In contrast, if the speaker
is faltering, shy, or unfriendly, it will cause inhibition. Listening
reliably and enthusiastically, asking questions for more information,
voluntarily responding when asked creates more enthusiasm
for the speaker. If the listener has no goodwill, disrespect, make
noise, talks privately, or interrupts the presentation, it will inhibit the
speaker and affect the general atmosphere.
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While listening, focus on listening and keep information in mind
or by taking notes. Do not ask questions while listening to others.
After listening, analyse the information and ask questions if
necessary.

The community facilitator has good listening skills when s/he
collect sufficient information and use them to provide reasonable
answers.

To achieve this result, the facilitator needs to pay attention to his
attitude when listening (expressed in body language):

— Express attentive attitude and interest to listen by looking
toward to the participant, being silent or taking notes,
nodding, or expressing surprise or delight.

— Patiently give participants time to say what they want or
message they want to convey, even something they do
not agree with.

— Respectfully and objectively listen to what participants
are saying, which are not because of the evaluation,
following questioning or feedback.

— Avoid interrupting frequently when participants speak.

Feedback for participants:
— After the participant stops talking, summarize the key
points.
— Ask question to clarify when participants finish show that
the message is successfully conveyed.
— Comment and give appropriate feedback to them or
encourage others to participate in the discussion.
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To complete the listening process, it is necessary
to analyse and synthesise the information to make
reasonable conclusions.

4.2.4 Observation skills

In order to be proactive in all situations, community facilitator
needs to know what is happening in the meeting. Therefore,
the facilitator needs to practice observation skills. Observation
is an active process that requires the facilitators to use all of
their senses to assess the atmosphere of the meeting. The
purpose of observations during the discussion is to ensure the
best momentum of the meeting environment. To do this, the
facilitator needs to understand the situation of the meeting by
collecting information through observation, listening and feeling.
Therefore, the facilitator should observe:

Each person to evaluate their knowledge, attitudes,
skills, and gather feedback from them.

Interaction among participants to assess skills and
social relations.

Other facilitators or teaching assistants to coordinate
smoothly with each other during discussion.

Ambient and social environment to evaluate the effect
of discussion.

Groups to build relationships among participants and
help them close he gaps created by differences in
qualifications, status, age, gender, and geographic
boundaries.
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Similar to listening skills, the facilitators having good observation
skills when he/she can collect sufficient information and make
accurate conclusions. To achieve this result, the employee
should pay attention to:

Scope of observation: It is necessary to observe from
multi-scope covering different angles, aspects to narrow
scope that is individuals, small groups, and events.
Time to implement observation: Be continuous from
the beginning to the end of the discussion and in some
special cases.

Attitude when observing: Be objective, relaxed, friendly,
open-minded, happy attitude when observing. Show
affection and encouragement.

Do not impose or be influenced by prejudices,
perceptions or individual experiences.

Avoid prejudice: Have an objective view and avoid
emotional feelings affecting the assessment of people
and work.

Note observation information: It is necessary to combine
listening, meditating, and taking notes to improve
observation efficiency.

4.2.5 Questioning and feedback skills

Questioning is a way to gather information from answers.
Questioning is the human’s main means of communication.
Questions are also used to provide opportunities for two-way
communication. In discussion, questions are often used to
gather information such as knowledge, needs and opinions of
participants. Questions are also used to probe or clarify an issue.
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4.2.5.1 Types of questions

Questions which are commonly used in discussion, are closed
questions, open questions, guiding questions and rhetorical
questions.

Closed-ended question

Closed questions are those having very little choice and ask
respondents to choose "yes" or "no". Closed questions are
often used to check information, confirm information, and when
there is not much time for discussion.

Open question

Open-ended questions are questions that have many options and
are used to collect information. It usually starts with who, when,
where, how, why or how. Open-ended questions are used to ask
respondents to provide information, to help them broaden their
mind and to elicit ideas. Therefore, it is applied in active discussion
method to create opportunities for members to participate.
Guiding question

This is a question aims at directing the answer to a specific
problem. They are used to get more information if the answer
is incomplete or unclear and get more information or check
previous information.

Ways to ask questions

In a discussion, there are usually two ways to ask questions
including asking directly to participants and or giving questions
to the group. Avoid putting too many questions to a person, it will
create heavy atmosphere. It will gradually lead to questioning
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or examination situation rather than conversation. If too many
questions are asked to the group, the participants’ attention will
decrease because normally some people talk much more than
the others. Therefore, two ways of questioning above should
be used harmoniously. The questions can be initially used for
group, followed by individual questions to ensure all attendees
are involved. In certain situations, it is possible to switch from
one way to the other and vice versa.

4.2.5.2 Characteristics of a good question

A good question has characteristics of:
— The structure is short, clear, and express one idea/content.
— Language used is common and easy to understand.
— Content is suitable to the topic of discussion and to the
ability of the participants.
— Attract listeners' attention.

A community facilitator with good questioning skills will get good,
correct, appropriate answers and achieve the goals set out
when using the question. To achieve this result, the facilitator
needs to pay attention to:

Prepare questions:

The question should be prepared in advance and meet
the requirement of a good question.

Avoid asking too difficult questions.

Consider time and situation, for example: using open-
ended questions when brainstorming, group discussion,
closed-ended questions to confirm information and end
the problem.
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— When asking questions: Speak loudly and clearly to
make sure everyone can hear. Spend enough time
for the respondent to brainstorm for the answers. Be
cheerful, open-minded, respectful, and encouraging to
the respondents.

— When participants respond: Invite participants to respond
and thank them when they finish. If necessary, itis possible
to invite other attendees to supplement the answer.

— Avoid answering questions on behalf of participants.

4.2.6 Group facilitation skills

One of the key tasks of community development facilitators
(CDC) is to guide and support members of the community group
in the discussion session or team work as well as participate
in other group activities such as making work plan, monitoring
activity, etc.

— Facilitators need to own good facilitation skills. In addition
to this, it is necessary for facilitator to be well prepared,
open-minded, enthusiastic and respect for attendees.
The role of the community facilitator is to guide, support
but not doing the work by her/himself instead of the
members. In order to facilitate the discussion effectively,
the facilitator needs to do the following:

— Carefully prepare goals and contents, choose suitable
methods, questions, activities and ready for unexpected
circumstance which may happen.

- Introduce the topics, requirements, and modality of
discussiontoensureteammemberswork closely together
and reach consensus with important conclusions.
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Lead the participants on the right track by clearly
explaining requirements and the things they need to do,
and promptly adjusting if the discussion goes beyond
the focus subject.

Support by using questions or suggestions, listening to
ideas, taking notes, selecting and systematising ideas,
analysing information to solve problems together.
Mobilise participants: encourage the participants who
are shy and not yet participate much, encourage the
group with praise for the group's results and create a
relaxed, open, and pleasant atmosphere.

Manage time by limiting the time for group activities,
regularly announcing the remaining time, and adding or
shortening time as needed.

Using results from discussion or group works:
Community facilitators need to summarise and comment
on the results of the group activities to give consensus
on the content. For example, use results from different
groups to analyse and compare to find the most suitable
solution.

Community facilitator should avoid:

Evaluate participant's opinion based on the facilitator’s
own opinion.

Impose his/her own opinion on the discussion.

Argue against a group or group members.

Let the group work go in the wrong direction but cannot
control it.

Teaching to members and consider himself/herself to be
as an expert.
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- Participate or do group work himself/herself directly.
- Insist on appointing someone instead of encouraging
and asking everyone to get involved.

To achieve effective results, in the process of conducting
group discussions, a facilitator should have the following
behaviour and attitude:

- Beflexible. Forexample, s/he can allow the discussion to
stop when the group seems boring or overly aggressive.

- Be keen and delicate when promptly intervening in some
situations that may arise such as group confrontations,
a few members overwhelming other members, or the
deviations of the group discussion from to the initial
purpose.

- Be humorous to create a happy, joyful atmosphere that
attracts all members to join and get closer together.

- Should express collective spirit, not targeting individuals
when speaking, such as: we together discussed about
this, agreed to do, etc.

- Have a good attitude when asking or giving suggestion
to the group. Respect each member's opinion. Be close,
friendly, opened and humble to make impression and
build good relationships with members to gain their trust,
making it easier when seeking their comments.

4.2.7 Skills to handle conflicts

In community group discussions, conflicts occurred quite
often. Such the situation happens when there is no harmony
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or difference of opinions, interests, or perspectives among
members or different groups. Conflicts can arise due to unrelated
reasons such as personality, social position, education level,
gender and age, or even reasons of conflict among members
before joining the discussion. Conflicts can be classified based
on the following criteria:

- Personal conflict (personal): occurs when there are
members who dislike each other or have conflicts in the
past that are not related to the discussion.

- Technical conflict: often occurs when members have
different views on a specific technical issue.

- Conflict between individual and individual - between
individual and group — among groups.

- Fierceconflict: This conflictrequires outsideinterventions,
otherwise it will be detrimental to the group environment.

- Passive Conflict: Conflict is not manifest but still affects
the psychology of members, community facilitator and
learning environment.

Not all conflicts are negative. Positive and resolvable conflict
can be used to foster group debate to clarify the issue. Negative
and unresolved conflicts should be avoided and limited during
group activities.

Some ways to avoid negative and unresolvable conflicts:
- Pre-identify potential problems and solutions to avoid a
conflict.
- Define criteria for reference when necessary and informin
advance information such as agenda, rules, regulations,
specific task requirements, duties and benefits.
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- Regularly record and review agreements which have
been reached, remind and use skilfully giving and
receiving positive feedback.

- Take advantage of pre-existing situations by sharing
conflicts which happened in other places as a kind of
advance notice.

- Arrange and organize the group properly, avoid having
participant with too big difference in term of needs,
interests and knowledge in the group, and avoid
individuals having conflicts with each other in the same
group, eftc.

- Use sense of humour to ease the atmosphere of conflict
and avoid discrediting others.

To handle personal conflicts, following steps can be used:

- Step 1: Request involved people to present directly their
opinions and reflect on the situation.

- Step 2: Both parties to reflect on the situation/problem
from personal perspectives to better understand the
situation/point of view of the others.

- Step 3: Both parties reflect on the situation/problem
from a common perspective to find common voices/
opinions.

- Step 4: Discuss together to come up with solutions
which is win-win, compromise, right/wrong, suitable/
inappropriate. It is possible to mobilise the intervention
and consultation of the facilitator, the group leader, the
reputable people and the voice of the community.

- Step 5: Get consensus on the final solution and act on
this solution.

- Step 6: Reconfirm if the solution is reasonable or not.
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When the worst conflicts occur and the facilitators are also
involved in her/himself, then they should seek help from reputable
people who are not involved in the conflict to intervene.

The results of conflict resolution do not necessarily to make all
people agree with each other’s opinion, but it is important to
respect the other person's point of view and each one still can
keep their own view. When disputes or conflicts are subjective
and there are many different opinions that need the consensus
to make a decision, then the facilitator can apply the following
ways:

- Vote;

- Analysis and selection based on criteria;

- Use tool for prioritisation.

4.2.8 Skills to solve difficult situations

Not only personal conflicts, but many difficult situations to deal
with also frequently occur during discussions, especially with
farmers because they are not familiar with the formal discussion
environment and professional method of discussion. In this
section, we will cover some common situations and suggest
solutions for your reference.

The silence lasted in the long period of time

This is a situation that the atmosphere in the meeting seem to
be frozen for a long time. Attendees are silent, whether you try
to bring up a lot of questions or situations to engage them. This
silence will start to annoy everyone.
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The first thing to do to deal with this situation is the offers ask
themselves: how to deal with this situation. Some solutions for
specific reasons are as follows:

If the participants do not understand what you are
saying, change the used method and the content.

If attendees are reluctant to speak in front of crowd,
personal questions should be asked to break the
atmosphere of shyness.

If the attendees are tired, the atmosphere can be
changed by restarting with games or taking a break. In
case, the meeting will end soon, the attendees can be
invited to come home earlier.

If you think you did something wrong with local custom/
culture, talk to them to explain during a break.

If silence is specific characteristic of culture and
personality, it is important to give participants time to
understand and become familiar with the method of
discussion. The facilitator should also spend more time
getting to know them.

People talk too much and overwhelm others

It is a common phenomenon that some group members talk
too much and overwhelm others in the group. The facilitators
have to solve this problem otherwise it will affect the discussion
environment.

For aggressive people: Before directly intervening, let
other people to calm them down.

For the overwhelming people: Talk to them during the
break, thank them for the comments, and ask them to
keep a little quieter to allow others to participate. If they
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continue to overwhelm others, ask them to do special
task that is to keep quiet and play the role of observing
other members.

- For talkative people: Interrupts them, summarizes what
they have said, then immediately moves on to another part.
Limit speaking time for everyone. Group them into one.

People who are always silent
Sometimes, some of the team members are always silent. It is
necessary to find out the reasons. That person may come just
to listen and observe. The person may be too shy. The facilitator
needs to encourage them to participate by:
- Asking them a few questions directly and start with
relatively easy questions.
- Asking them to participate in some teaching activities
such as taking notes on the board, facilitating to get
feedbacks, do some exercises, etc.

Person who proves to know everything
There are times when you meet participants who proves to know
everything. They always correct mistakes, oppose, ask difficult
questions to challenge and argue. The facilitator can use the
following ways to keep friendly atmosphere in the meeting:
- Promote them to take notes for discussion.
- Promote them to be a 'leader’.
- Let them sit in separated place, paying little attention to
them (politely ignore).
- Talk to them (during the break) that everyone should
keep their own opinion, everything will be discussed
step by step.
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Acknowledge their "wisdom" and politely ask them to
give up the opportunity to speak to others.

Digress from the discussion
This common situation can be solved by:

You can ask if the information being discussed related to
the topic or not. If it is not in the right direction, ask them
to go back to the topic.

The facilitators can say: this issue is very interesting.
However, the time is limited so only focus on the content
set out.

Add this issue to your list of unresolved issues.

If the discussion continues, you can stop the discussion
and move on to another activity.

Problem are beyond ability and power

The facilitator can say that the matter is beyond his/her ability or
authority. They will bring this up in the next discussion or ask an
authorised person to answer.

Negative controversy arises
Fierce controversies may arise in meeting. Sometimes these
controversies adversely affect the meeting. In this case, the
atmosphere can be change by:

Take breaks and create situations for members to move
the seats.

Ask others for comments.

Interrupt and move to other problems, activities.
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- In case the solution to change the atmosphere of the
meeting does not work, then you should use your conflict
resolution skills to reach an agreement.

Private talk
Few ways to politely end a private conversation:
- Ask the persons with private talk to share their questions
S0 everyone can hear their opinions.
- Move to stand near the people talking privately.
- Stop talking for a moment for a tender reminder.

4.2.9 Negotiation skills

Being a good negotiator requires a set of skills and knowledge
to make sure goals are met. It is essential to provide an effective
training and development programme for staffs, allowing them
to learn about the nature of negotiation and the steps to follow.
This can lead to increase competitive advantage and profitability.

Preparation

Preparation accounts for 90% of the negotiation success. The
more you prepare for a negotiationin advance, the more likely that
the outcome of the negotiation will be accepted by all the parties
involved. The two most important things to do when preparing
a negotiation: 1) Make sure you have all the information as you
can search for, about the upcoming negotiation; 2) Think about
the negotiation process from start to finish and be fully prepared
for any given situation.

You need to know about the products, services and the
competitors you will be negotiating with. To get this information,
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you need to find answers to the questions relating to competitor
in order to deduce. Remember that power is always belong to
those who have the best information.

Patience

Good negotiators are usually very patient. They focus mainly
on negotiation on all the parts of the contract that the two sides
have in common before they continue to look for sincere ways
to resolve other issues. In addition, it is important to prepare
good questions to ask for clarification and understanding on
each point. This will help avoid confusion in the future.

Active listening

During the conversation, the good negotiators have the ability
to listen attentively from the other side. Active listening includes
both the ability to read body language as well as to communicate
verbally. It is important in the meeting to listen to what the
other party says to find the scope of the compromise. Instead
of spending most of their time in negotiations defending their
views, the experienced negotiator will take the time to listen to
the other side and find clues for further debate.

Emotion controlling

During the negotiation process, it is important for the negotiator
to have good control of his or her emotions. Negotiating on
the sensitive issues can be frustrating and if the emotion is
out control, it can aggravate the situation in a negotiation. This
will lead to negative results. For example, in a negotiation of a
supplier benefit agreement, employees may react angrily when
the supplier is persistently holding high prices. This should be
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avoided at all costs and employees should be advised to stay
calm throughout the negotiation process.

Verbal communication

Skilled negotiators must be able to communicate clearly and
effectively with the other party in the negotiation process. If
the negotiator does not clearly state her/his wishes, conditions
and abilities, it can lead to misunderstanding and bring an
unfavourable result. In a negotiation meeting, an effective
negotiator must have the skills and dexterity to specify the
desired outcomes as well as his or her logical perception.

Problem solving
Negotiator with good negotiation skills can find many solutions
to problems. Instead of focussing only on their desired goal for
negotiation, which may lead to communication deadlock, they
offer solutions to solving existing problem; and therefore, two
sides can benefit.

Ethics and Reliability

To comply with the ethical norms and the credibility of a well-
skilled negotiator will increase the confidence that the effective
negotiations can take place. Both parties in a negotiation must
have confidence that the other side will fulfil their promises and
agreements. A negotiator must have the skills to deliver on his
promise after a negotiation has ended.
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